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We completed our relocation to Istanbul.  
We continued to change and grow.

We opened 64 new branches and increased our 
branch network to 744 locations. All across Turkey, 
we continued to offer compassionate and advanced 
banking solutions. Our goal is to reach 850 branches 
in 2013 and 1,000 branches by 2015.

We added 1,968 new and idealistic employees to 
our workforce and shared our excitement of growth 
and change. We conveyed our strong corporate 
culture and our ambitious objectives to them, while 
taking pride in contributing to our country’s labor 
market growth.

Our “SME Friends” worked overtime more than ever 
before. We provided increasing financial support to 
the foot soldiers of Turkey’s economy.

Our loans, assets and shareholders’ equity 
continued to grow at rates that outpace the sector. 
Our asset quality increases every year.

We embarked on the biggest technological 
transition program in our history, VIT, which will 
secure our strong market position in the future. In 
2013, we aim to implement a significant part of 
this initiative.

We are the “most private” bank of the public sector.

Our approach to business and our goals make us 
special. Our job is to understand and our goals are 
ambitious.

Wherever the location in Turkey, we will always 
stand by any establishment or individual, who 
produces value for society and the environment 
and who has the power to help our country further 
grow and develop.

To produce value and to grow together!



Istanbul



We have increased shareholders’ equity from TL 7.4 billion to  
TL 11.9 billion over the last three years. This significant rise 

adequacy ratio was 16.1%, well above the legal requirement.

2009 2010 2011 2012

11.9

16.1

13.4

9.3
8.6

7.4

14.4
15.4

Shareholders’ Equity (TL billion)

Capital Adequacy Ratio (%)
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In 2012, we increased total assets to TL 104.6 billion, up from  
TL 64.8 billion in 2009; in addition, our NPL ratio decreased to 

3.86%, down from 5.80% in 2009, without resorting to any asset 
sales or write-offs. 

2009 2010 2011 2012

104.6

3.863.63

89.2
74.0

64.8

4.81
5.80

Asset Size (TL billion)

Non-performing Loans Ratio (%)





Our growth strategy of focusing on improving the return on and 
quality of assets continued to show positive results in 2012. We 
achieved a historic high rate of growth over the last three years, 
increasing our net profit from TL 1.25 billion to TL 1.46 billion.

2009 2010 2011 2012

1.46

1.231.161.25

Net Profit (TL billion)



Elif Özmen

Istanbul



our extensive customer base, have risen to TL 67.2 billion from TL 
44.7 billion over the last three years. In order to further diversify 
our funding sources, we issued subordinated bonds that generated 

high investor demand within the capital markets and additional 
USD 915 million.

2009 2010 2011 2012

67.2
60.9

47.744.7

Deposits (TL billion)

9.1
8.2

6.3

4.4

Total Borrowings 
(including Subordinated Bonds) 
(TL billion)
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2009 2010 2011 2012

67.9

43.6
36.1

57.2
44.8

34.4

29.9
24.3

Total Loans (TL billion)

Commercial Loans (TL billion)

We have increased total loans to TL 67.9 billion, up from  
TL 34.4 billion, over the last three years. Our support to SMEs 

continued to rise; nearly half of our loan growth in 2012 stemmed 
from the SME segment, the driving force of Turkey’s economy.



Agenda of the 
59th Ordinary 
General Assembly 

4. Reading, discussion and approval of the independently audited Financial Statements of 2012,

in 2012,

6. Releasing Statutory Auditors from liability with regard to their operations and activities in 2012,

7. Submitting amendments in articles 5, 22, 24, 25, 29, 32, 37, 41, 43, 44, 45, 46, 50, 53, 54, 57, 59, 60, 

Assembly,

11. Election of the Statutory Auditors,

Auditors,

14. Presentation of information to shareholders about donations made during the year,

15. Wishes and requests,

12
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2012 Profit 
Distribution 
Proposal and 
Profit Distribution 
Policy

VAKIFBANK 2012 ANNUAL REPORT13

To distribute TL 1,436,164,469.51, calculated by subtracting TL 23,915,051 of non-distributable net 
income from deferred tax assets, from TL 1,460,079,520.51 of balance sheet profit from 2012 operations, 

Incorporation, as presented in the appended profit distribution table,

To transfer TL 105,300,000 that was booked as an expense and set aside to be paid to the employees in 

To transfer TL 3,075,370.89, which is 75% of the TL 4,100,494.52 in proceeds received from the sale of 
subsidiaries and real estate properties disposed of during 2012, to be tracked in a special liability-side 

distribution of which is prohibited by laws and regulations, and after the application of Article 9 of the 

Incorporation, shall be distributed according to the principles set forth in the proposal made by the office 

economic environment and future outlook.” 

2012 Profit Distribution Table (TL)

1,460,079,520.51

(-) 23,915,051.00

1,436,164,469.51

I- Legal Reserves 143,616,446.96

71,808,223.48

Incorporation
71,808,223.48

1,292,548,022.55

III- Special Reserves 3,075,370.89

1,189,472,651.66

100,000,000.00



Compliance 
Opinion on the 
Annual Report

responsibility as the independent audit firm is to express an opinion on the compliance of the financial 
information presented in the Annual Report with the independently audited financial statements and 
explanatory notes.

The audit has been undertaken in accordance with the principles and standards governing the preparation 

principles of independent audit. The regulations require the audit to be planned and implemented so as to 
provide reassurance that there is no material error in the conformity between the financial information in 
the Annual Report and the independently audited financial statements and explanatory notes. We believe 
that the audit presents a sufficient and reasonable basis to allow us to formulate an opinion.

In our opinion, the consolidated financial statements in the accompanying Annual Report present fairly, 

independent audit opinion presented to us; all of which are in compliance with the information presented 
in the independently audited financial statements and explanatory notes.

Istanbul, March 14, 2013
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does not contain any misstatements in material aspects or omissions that may be construed as misleading;

As of the period the report is prepared for, financial statements and other information on financial matters 

major risks and uncertainties it is exposed to.

Declaration of 
Responsibility

  
Chairman of the  

Board of Directors

 
Audit Committee Member

Ramazan Gündüz   
Audit Committee Member

 
CEO

 
Deputy CEO  

 
Head of Planning and 

Performance

VAKIFBANK 2012 ANNUAL REPORT15



Brief
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Reliability
Social responsibility 
Results orientation 

Innovative approach 
Team spirit
Loyalty
Leadership

employees, shareholders and society at large by 

entrusted with in an effective and efficient manner 

Cornerstones

market position by developing effective 
and profitable business solutions based 
on its mission, vision and core values. 

VAKIFBANK 2012 ANNUAL REPORT17



History and 
Ownership 
Structure

The Bank’s historical development 
and highlights of the accounting 
period

special charter act, Law No. 6219 dated 
January 11, 1954, and commenced 
operations on April 13, 1954, with an 

founding mission was to manage and 
use the assets of foundations in the 
most efficient manner, to contribute 
to Turkey’s savings rate based on 
modern banking principles, and to 
channel the deposits collected toward 
the country’s economic development. 

subject to special legal provisions and 
has contributed significantly to the 
growth and development of the Turkish 
economy.

Representing a well-established 
tradition with longstanding experience 
and know-how in the Turkish banking 

succeeded in becoming one of the most 
profitable banks in the sector, it has also 
helped the Turkish economy to grow, 
develop and integrate with the global 

to execute a rapid and sustainable 
growth strategy, quickly caught up with 
large-scale banks, and strengthened its 
leading position in the sector.

range of modern banking products and 
services via its corporate, commercial 
and SME banking, as well as its retail 
and private banking business lines. In 
addition to basic banking products and 

investment banking and capital markets; 

financial services including insurance, 
financial leasing and factoring through 
its financial subsidiaries, using advanced 
technological platforms and applications.

its operations through a robust and 
widespread distribution network that 
includes 744 branches (741 domestic 
and three overseas) and with a 
workforce of 13,463 employees.

One of the most important milestones in 

new shares via a capital increase; these 
shares were then sold to domestic and 
international investors. As a result, the 
public offering generated more than 

the Turkish economy.

Program implemented in 2005, 

transformation and development 
process. After conducting a thorough 

collected all its operational procedures 
into a single center; this served to 
increase the service quality at branches, 
which became primarily sales and 
marketing oriented.

Representing a well-established 
tradition in the Turkish banking sector, 

banks in the country.

in 2008 reflected the great success of 

customer-oriented banking philosophy 
was expressed in the slogan “This is the 
place for you,” which accompanied the 

in 2009.

to Istanbul was one of the most 

in 2011. Subsequent to finalizing the 

to Istanbul, the heart of Turkey’s 
financial world, following the resolution 

Assembly meeting. The relocation of 
the headquarters is one of the most 

fortify its long-term growth strategies.

In order to further differentiate 

competitive advantage and adjust to 
ever changing market conditions, the 

Innovative Transformation. This initiative 
includes the transformation of the 

well as all the banking IT infrastructure.

and subordinated bond issues in 
international markets to diversify 
funding sources, reduce interest rate 
risk and generate additional resources. 
The Eurobond issue in April generated 

subordinated debt issue in November 
was the first by a public bank in Turkey; 
and with additional bond issues in 

billion in funding from foreign markets 
in 2012. 

18
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15.70%25.20%
Free Float

43.00%
Registered Foundations Represented by 

16.10%
 

Others

Information about the Bank’s shareholding structure and the identities / shareholding interests of real persons / legal 
entities that hold qualified shares:

Shares owned by the Chairman, Board Members, CEO and Executive Vice Presidents: 
 

TL 59.36 of share capital. (0.00000237%).  

Disclosures made to the Istanbul Stock Exchange (ISE) as part of the Bank’s disclosure to shareholders  
and material information: 

VAKIFBANK 2012 ANNUAL REPORT19

Group Shareholders Capital (TL) Share Capital 
(%)

Number of
Shareholders

A
Registered Foundations Represented by

1,075,058,639.562 43.002346 1

Foundations 386,224,784.722 15.448991 1

Other Foundations 3,157,817.623 0.126313 272

Other Registered Foundations 1,453,084.546 0.058123 198

402,552,666.422 16.102107 1

Other Real Persons and Legal Entities 1,560,320.397 0.062413 444

Free Float 629,992,686.728 25.199707 -

Total 2,500,000,000.00 100.00 917
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2012

Total Assets (TL million)

2011

2010

2009

2008

+17.26%

2012

Securities Portfolio (TL million)

2011

2010

2009

2008

-3.82%

2012

Loans (TL million)

2011

2010

2009

2008

+18.65%

2012

Commercial Loans (TL million)

2011

2010

2009

2008

+20.81%

Indicators

Well known for its strong asset 

climbed to TL 104.6 billion in 2012, up 
17.26% over the prior year.



VAKIFBANK 2012 ANNUAL REPORT21

IN
TR

O
D

U
CT

IO
N

2012

Retail Loans (TL million) 

2011

2010

2009

2008

+14.96%

2012

Shareholders’ Equity (TL million)

2011

2010

2009

2008

+28.17%

2012

Deposits (TL million)

2011

2010

2009

2008

+10.34%

2012

Profit (TL million)

753

2011

2010

2009

2008

+19.02%
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2012 64.9

Loans / Total Assets (%)

64.1

60.6

53.1

58.3

2011

2010

2009

2008

+76 bp

2012 35.7

Retail Loans / Total Loans (%)

36.9

33.2

29.5

28.4

2011

2010

2009

2008

-114 bp

2012 100.9

Loans / Deposits (%)

93.9

94.0

77.1

81.9

2011

2010

2009

2008

+706 bp

2012 11.4

Shareholders’ Equity / Total Assets (%)

10.4

11.6

11.4

10.9

2011

2010

2009

2008

+97 bp

With a widespread branch network 

branch totaled TL 91.2 million, rising 
8.4% in 2012.
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2012

Deposits per Branch (TL thousand)

2011

2010

2009

2008

+763

2012

Deposits per Employee (TL thousand)

2011

2010

2009

2008

+9

2012

Loans per Branch (TL thousand)

2011

2010

2009

2008

+7,101

2012

Loans per Employee (TL thousand)

2011

2010

2009

2008

+361



 was to build a school in the 

children to the nearest school with his tractor under all 
weather conditions. In the end, he decided to build a school 
with his own hands and finance construction by selling 22 

support to the local school project that lacked even the most 
basic necessities under its “Compassionate” project.

At the 2,000-meter-high village, daylight fades behind a mountain at three 

and he worked on the school construction solo. He mixed cement in the dim 
light of an oil lamp, a nostalgic relic that urban dwellers had forgotten about 
long ago. Neither living through nor telling of these challenging conditions 

labored through extreme hardships of all kinds, he proudly hung a sign on that 
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the Chairman

2012, much like the preceding year, 
was a very challenging time for global 
markets. The main topics of focus during 
the reporting year were the difficulties 
related to high levels of public debt in 
some Euro zone countries, the unstable 
economic recovery in developed 
countries and lower than expected 
growth in emerging markets. Another 
important item on the global agenda 
was the measures taken to restore 
financial stability and economic growth 
by the governing authorities of the 
countries concerned, in particular by 
central banks.

Throughout the year, the world’s 
financial markets followed 

An intense debate ensued around issues 
related to the financial bailout of the 
country, the scope and content of the 
rescue package, keeping the country in 
the Euro area or not, the adequacy of 
austerity policies implemented and the 
release of the credit tranches envisaged 
under the rescue package. In addition, 
global markets anxiously observed rising 
borrowing costs in Italy and Spain as 
well as the recapitalization of Spanish 
banks. In third quarter 2012, concerns 
in the markets eased a little with the 

purchase program and the European 

to purchase unlimited amounts of 
1-3 year maturity bonds from the 
secondary markets. In addition, the 
implementation the new expansionary 
policies by the U.S. Federal Reserve 
(Fed) and by the central banks of other 

of Japan helped calm jittery markets. 

Unfortunately, the advanced 
economies did not show a strong 

positive developments in the housing 
and labor markets, the US economic 
recovery did not have staying power. 
For this reason, the Fed decided to 
continue its expansionary monetary 
policies throughout the year. The 
Federal Reserve also implemented an 
additional bond purchase program in 

the US central bank first announced 
that its low-interest rate policy would 
continue until 2015, and then later 
indicated that it would continue to 
implement expansionary policies as 
well, until a permanent improvement 
in the employment rates is achieved. 
Even though Fed policies have provided 
the markets with some relief, ongoing 
debates on the so-called fiscal cliff 
in the US dominated the American 
economic agenda toward the end of the 
year. Agreement on the fiscal cliff issue, 
although difficult to reach, postponed 
the immediate risks to the recovery until 
new items come to the fore, such as the 
budget debt ceiling.

In Europe, both on an individual country 
basis and in the Euro zone as a whole, 
economic contraction prevailed, while 
some economies did demonstrate very 

to stimulate economic growth and to 
reassure the financial markets with 
interest rate cuts and bond purchase 
programs, these policies fell short due 
to the austerity policies implemented 
by various countries and a not yet fully 
established climate of trust.

Shareholders’ Equity (TL million)

shareholders’ equity 
increased at a much faster pace than 
its assets in 2012; with a 28.17%  

 

2012

2011

43.6 
TL billion
Thanks to a steadily expanding 

commercial loan portfolio increased 
20.81% over the previous year and 
reached TL 43,607 million. 

28.17%

As a result of effective macroeconomic 
policies, Turkey achieved a significant 
decline in the current account deficit 
and in inflation, and recorded positive 
developments in its labor market.

26
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Japan was unable to shake off the 
low growth cycle it has been in for 

expansionary monetary policies failed 
to ignite strong growth, the Liberal 
Party, which rose to power in the 
elections held late last year, drew much 
public attention with its statements 
about inflation and the effect of the 
value of the Japanese yen on the 
country’s competitiveness. Following 

made an upward revision in its inflation 
target and declared an open-ended 
expansionary monetary policy.

Up until 2012, emerging markets played 
a major role in reducing the effects 
of the global economic crisis that 

developing economies demonstrated 
slower than expected growth. In 

stoked anxiety in the global markets 
throughout the year.

In my personal opinion, while volatility 
in the global markets will increase from 
time to time, ensuring steady economic 
growth will remain the top priority 
around the world in 2013. However, 
new risks may arise from increased 
liquidity and thus should be monitored 
closely.

Turkey started 2012 in the shadow 
of various debates surrounding its 
economy. The country’s growing current 
account deficit and rising inflation were 
seen as the principal risks especially 
by global markets. Policies related to 
the management of these risks and 
whether they could achieve the desired 
effects were the subject of much 
discussion. However, before the end of 
the first half of the year, a pro-active 
approach and policies implemented 
by policy-makers and governing 
authorities proved to be effective. In 
fact, the current account deficit and 
the inflation rate fell rapidly; the labor 
market also improved significantly. 
Thanks to these developments, and 
although a somewhat belated decision, 
Fitch upgraded Turkey’s credit rating 
to investment level. Starting with 
the expectation of the upgrade in 
the sovereign credit rating and then 
its official announcement, Turkey 
accomplished many positive economic 
and financial achievements, especially in 

domestic borrowings were helped 
by historic low interest rates. Annual 
inflation fell to its lowest level in the 
last 44 years. The sovereign credit rating 
rise paved the way for higher levels of 
cost-effective and longer-term foreign 
capital inflows into the country. In 2013, 
I believe that Turkey’s credit rating will 
be raised to investment grade by other 
international rating agencies.

Chairman

1,460 
TL million
2012, posting profits of  
TL 1,460 million, up 19.02%.

With the wide participation of the 
managerial staff, we reviewed the 
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bills issues, we successfully diversified 
our funding source structure. In line with 

took very important steps to achieving 
profitable and sustainable growth.

Shareholders’ equity rose 28.17% during 
the year, much more than the increase 

quarter, we completed a subordinated 

doing so, our capital adequacy ratio, 
which was 13.38% at 2011 year-end, 
increased to 16.14% by the end of this 
reporting year.

in 2012, with profits of TL 1,460 million, 
up 19.02% year-on-year. I would like to 
share my deep faith that in 2013, in line 
with our vision and strategic objectives, 

quickly and with determination, adding 
new achievements to our successful 
track record. 

On this occasion, on behalf of the 

customers and dedicated employees for 
their contributions to our achievements, 
and our shareholders and investors for 
their trust.

 
Chairman of the Board of Directors

We started the year by taking a step 
that will reshape the future of the 

vision, mission and values and, in effect, 

the best, most preferred and most 

goal quickly with the strength of our 
foundation-based corporate culture, the 
dedicated efforts of our employees and 
the confidence of our customers. In fact, 
the steps we took and the successful 
results we achieved in 2012 are the 

rapidly moving toward this objective.

17.26% in 2012, climbing to TL 104,580 
million. As a result, we assumed 
our place among Turkish banks with 
total assets of over TL 100 billion. 
The increase in loans was the most 
important source of the rise in total 

year, we continued to generate funds 
for the Turkish economy, and in 

increased commercial loans by 20.81% 
and retail loans by 14.96%. As a result, 
our total loan portfolio grew 18.65% 
and reached TL 67,868 million. In the 
reporting period, deposits increased 
10.34% and totaled TL 67,242 million. 
Thus, we converted all the deposits we 
collected into loans. In addition, with 
both domestic and foreign bonds and 

104,580 
TL million

total assets rose 17.26% 
in 2012, climbing to TL 104,580 million. 
As a result, we assumed our place 
alongside the largest Turkish banks 
with total assets of over TL 100 billion.

VAKIFBANK 2012 ANNUAL REPORT29



the CEO

We left behind a troublesome year 
for the world’s financial markets. 
The difficulties experienced by some 
European Union member states due to 
their high public debt levels, caused 
turmoil and serious concern in the 

continued to feel the lingering effects of 
the economic crisis that started in 2008. 

data from the housing and labor 
markets of developed economies, 
especially in the United States, growth 
levels were far from satisfactory. In 
addition, economic growth in emerging 

remained below expectations. The 
expansionary monetary policies adopted 
by the world’s leading central banks, 
in Europe, America, Japan, the United 

of the tension in financial markets, 
especially in the second half of the 
year. However, these policies were not 
sufficient to completely eradicate the 
effects of the global crisis. In fact, the 
United States ended 2012 with heated 
discussions surrounding the impending 
fiscal cliff. I think the global economic 
crisis and the counteractive measures 
taken will continue to top the world’s 
agenda in 2013.

As these challenges persisted across 
the globe in 2012, Turkey positively 
decoupled itself from other markets 
especially in the second half of the year. 
In 2011, the Turkish economy grew at a 
particularly robust annual rate of 8.8%. 
However, due to this very rapid growth, 
the country’s current account deficit 

climbed to double digits once again. 
The nation’s economy needed to slow 
in a controlled manner and its resilience 
to external shocks had to improve. To 

these ends, while taking into account 
the need to achieve financial stability, 

number of unconventional monetary 
policy tools starting in the last quarter 
of 2011. At the beginning of 2012, 
the effects of policies implemented 

soft landing would be achieved were 
questioned, especially by foreign 
capital markets. However, with the 
proactive and effective use of such 
tools as the interest rate corridor and 
the reserve option mechanism (ROM) 

key measures taken by policy-makers, 
Turkey’s economy gradually slowed in 
a controlled manner. In the meantime, 
the Turkish economy has proven its 
dynamism once again. To counteract the 
impact of the slowdown in European 
countries, Turkey rapidly diversified its 
export markets. The country’s share of 
exports to North Africa and the Middle 
East in particular significantly increased. 
The positive effects of the various 
measures and policy implementations 
on macroeconomic indicators started to 
be seen clearly by the second quarter of 
the year.

decline gradually and in a controlled 
manner. This gradual decrease in 
economic expansion mainly resulted 
from a rapid slowdown in domestic 

were the driving force of the country’s 
economic growth. In the first three 
quarters of 2012, the Turkish economy 
grew 2.6% over the previous year.

demand and difficulties in the EU’s 
economies, Turkey’s current account 
deficit fell sharply thanks to strong 
exports. In the last quarter of the year, 
the country’s current account deficit to 

+2.6%
driving force of economic growth. 
In the first three quarters of 2012, the 
Turkish economy expanded 2.6% over 
the previous year.

Once again, the Turkish economy 
proved itself dynamic and strong.

30
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significantly improved. The headline 
inflation rate dropped rapidly, especially 
in the second half of the year, and stood 
at 6.2% at end-2012. As the lowest 
year-end inflation rate in the last 44 
years, this rate indicates the extent and 
the importance of progress made in 
this key area of the economy. Turkey 
also achieved historically low rates of 
unemployment in 2012. The country’s 
unemployment rate, which had risen 
to a high of 10.4% in February 2012, 
improved to 8.0% by June.

as the government’s tight fiscal policies 
applied consistently for many years, 
both played major roles in achieving 
these positive developments.

As a result of improved macroeconomic 
indicators coupled with effective and 
stable monetary and fiscal policies, 
Fitch upgraded Turkey’s sovereign 
credit rating to investment level, albeit 
belatedly.

In 2012, we were proud of our country’s 
success in managing macroeconomic 

achieving strong results. We started 
2012 with a renewed vision. And in line 

best, most preferred and most value-

important steps toward this goal. 

from 680 to 744 locations. We opened 
43 new branches in August 2012 alone. 

sector to open as many new branches in 
one single month as in the total branch 
network of a medium-sized bank. In 
addition, we expanded our workforce 
from 12,222 to 13,463 employees 
in 2012 by providing bright career 
opportunities in the banking sector to 
many new graduates. After expanding 
our branch network and bolstering our 
human resources, we focused on our 
information technology infrastructure. 
We expended great efforts throughout 
the year to renew our IT infrastructure in 
order to provide our customers with all 
the opportunities made possible through 
today’s advanced technology. I believe 
that we will start to see the results of 
our hard work in 2013. Following the 
completion of total renovation of our 
information technology infrastructure, 
the greatly improved quality of service 
will position us even closer to our 
customers. 

to over TL 100 billion for the first time. 

size amounted to TL 104,580 million, 
surpassing a major milestone, and 
increasing 17.26% for the year. This 
notable achievement confirmed the 

the Turkish banking sector.

CEO

67,868 
TL million
With an increase of 20.81% in 
commercial loans and a 14.96% rise in 
retail lending, our total loan portfolio 
expanded by 18.65%; we transferred 
TL 67,868 million in total funding 
for Turkey’s economic growth and 
development in 2012.

Thanks to having a better 
understanding of our customers, 
we reported the strongest balance 
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Our commitment to and support for 
sports also continued in 2012. We 
provided ongoing support to Turkish 
women’s volleyball at both club and 

Women’s Volleyball Team, which our 
employees also enthusiastically support, 
made us very proud of their impressive 
achievements.

Sharing my belief that 2013 will be an 

I extend my deepest gratitude to our 
customers and our shareholders for their 
trust, to our employees for their efforts 

support.

Sincerely yours,

In addition, we accomplished major 
objectives on the liabilities side of the 

deposits increased 10.34% and totaled 
TL 67,242 million. While maintaining 
a strong deposit base, we focused 
on bonds and bills issues in order to 
diversify our funding resources and 
to extend the average funding terms. 
While total securities issued was TL 
495 million at year’s end 2011, this 
figure rose to TL 2,430 million by the 
end of 2012, up a strong 391.09%. 
Taking advantage of low cost and long 
term funding generated by the positive 
expectations of and the actual upgrade 
of Turkey’s credit rating, we issued a 
subordinated bond generating a total 

With the help of this bond issue and 
the 28.17% increase in shareholders’ 
equity, our capital adequacy ratio rose 
to 16.14% in 2012. As a result, we 
created the capital base necessary to 
achieve our vision and strategic goals 
more quickly and assuredly in the 
coming years.

Our profitability set a new record for 

profit by 19.02% to TL 1,460 million, 
the all-time highest annual profit in the 

profit while profits for the industry as a 
whole fell. Managing the same success 
again this year, as well as improving the 

and return on equity, we know that 
we are taking the appropriate steps for 
sustainable and profitable growth.

 
General Manager

 (TL million)

SME Loans amounted to TL 11,439 million, up 85.85% 
compared to the previous year.

2012

2011

economy, and consistent with our 
target, we stepped up our support to 
SMEs throughout the year. In fact, by 
reaching an SME customer base of 
460,000, we expanded our small and 
medium sized business loan portfolio to 
TL 11,439 million, up 85.85% over the 
previous year. Also during this period, 
we increased our commercial credit 
card transaction volume by a whopping 
246.60% to TL 576 million.

In 2012, we maintained our strength 
in retail loans. Our credit card business 
recorded an increase in turnover for 
the year well above the sector average 
with the help of creative solutions 
and effective marketing campaigns. 

used social media effectively to promote 
our credit cards. These campaigns 
earned recognition in the international 

“Silver Midas” in the Midas Awards, 
the only international marketing and 
advertising competition exclusively for 
the financial services sector. In addition, 
our innovative solutions in payment 
systems garnered widespread attention 
across the country. Our prepaid card 

social responsibility projects.

Thanks to a 20.81% increase in 
commercial loans and a 14.96% rise in 
retail lending, our total loan portfolio 
grew 18.65%. In total, we transferred 
TL 67,868 million in total funding in 
2012 for Turkey’s economic growth and 
development.
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To become even closer to our customers, we have opened 
219 new branches since the end of 2009, expanding our 
domestic and overseas branch network to 744 locations. 
In the last three years, we have increased our number of 

branches as much the entire branch network of many banks. IN
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2009 2010 2011 2012

744

680636
545

Number of Branches

90.489.6
75.081.9

Deposits per Branch (TL million)



2012 in the World 
and Turkey 

The world economy slowed...

recording slower growth in 2012 than 
a year earlier, the slowdown did not 
reach such an extent as to constitute 
a significant risk. While economic 
activities in both developed countries 
and emerging markets cooled, a loss of 
forward momentum in the Euro zone 
in particular was noticeable. Playing 
an important role in driving global 

also continued to signal it was cooling 
down. After expanding 9.3% in 2011, 

2012.  In this decelerating environment, 

implement an expansionary monetary 
policy. Although the global economic 
outlook for 2013 is more positive than 
the preceding year, the rates of growth 
seen in 2011 will not likely be reached. 
The IMF forecasts the world’s economy 
to grow 3.5% in 2013, up from 3.2% a 
year earlier.

The weak pace of recovery resulted 
in further loosening of central banks’ 
monetary policies. While the US 

continued to keep interest rates low, 

its policy interest rate to 0.75% in 2012. 
In addition, central banks continued to 
implement policies aimed at expanding 
the monetary supply. The US economy, 
despite positive data from problematic 
areas that played an important role 
in the global crisis, such as housing 
and employment, did not experience 
a robust recovery. So, while the Fed 
continued to adopt a loose monetary 
stance, it also announced that interest 
rates would be kept at current levels 
until 2015. Within the framework of the 
recently stated monetary expansion 
policy, the Fed remained committed 

Although the global economic outlook 
for 2013 is more positive than the 
reporting year, the rates of growth seen 
in 2011 will not likely be reached. 

Growth (y-y,%)
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to providing the markets with open-
ended funding until there is a lasting 
improvement in the labor market.

Obama in the US presidential elections, 
the “fiscal cliff” emerged as the most 
important item on the country’s 

resolved the issue at the last minute, 
high levels of government debt 
continue to pose a significant risk to 
macroeconomic outlook of the US. The 
steps taken to revive the country’s 
economy in the wake of the global crisis 
resulted in a greater financial burden 
on the government coffers, which 
necessitated the implementation of 
policy measures to address this issue.

In 2012, developments in the Euro 
area significantly impacted the global 

received the lion’s share of attention 

changes and negotiations taking place 
around the country had significant 
impacts on the world economy and 
financial markets. Following the 
agreement on a rescue package for 

was announced that the second tranche 
of the package would be released. 

In addition to major developments 

the risk perceptions related to the 
economies of Spain and Italy. While the 
debate centered on the capitalization 
of the Spain’s banking system, Italy’s 
deteriorating budget balances increased 
pressure on the debt dynamics there. 
As a result, the borrowing costs of 
troubled Euro zone countries increased. 
All these developments in Europe also 
had a negative effect on the labor 

Effect of Fiscal Cliff on Growth 2013 (Point)
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2012 in the World 
and Turkey

market. With the rising severity of the 

2012, unemployment rates worsened 

risk perceptions of these countries, 

some concerns related to the region 
by assisting the problematic banking 
systems, announcing that it will buy 
treasury bonds from these countries if 
needed and signaling that no exit from 
the Euro area will be allowed. Since 
indicators still point to an economic 
contraction, the structural problems still 
require close monitoring.

Turkey’s economy grew 1.6% in the 
third quarter of 2012...
After strong growth in 2010 and 2011, 
and a slowdown in 2012, the Turkish 
economy managed to achieve a “soft 
landing.”  In the first two quarters of 
the year, the Turkish economy grew 
at annual rates of 3.0% and 3.4%, 
respectively; in the third quarter, the 
economic growth rate slowed sharply 
to 1.6%. Thus, the annualized growth 
rate of 3.2% in the first half of the year 
declined to 2.6% by the end of the 
third quarter. The accelerated slowdown 
in investment expenditures and 0.5% 
decrease in household spending in first 
three quarters contributed to the lower 
rate of growth. In addition, the positive 
impact of net exports on growth was 
lower in the third compared to the first 
two quarters of the year. A slowdown in 
the increase of manufacturing industry 
output and a loss of forward momentum 
in the agricultural sector also impacted 
the country’s economic growth.

With the increasing severity of the 

unemployment rates rose significantly 
in 2012.
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Unemployment Rate (%)

Turkey’s unemployment rate in 2012 was 9.2%, down 0.6 
percentage points from the previous year.

2012 9.2

9.8 2011

While weakening wholesale and retail 
trade in the third quarter indicates that 
stagnant domestic consumption may 
prevail, a 0.2% rise in the seasonal and 
calendar adjusted growth rate, even 
though a bit slower than the second 
quarter, may signal an uptick in fourth 
quarter growth. However, a modest 
increase in industrial production in 
the last quarter of the year, 0.6% on 
an annualized basis, indicates that a 
cautious approach for the last quarter 
is prudent. In this environment, the 
downside risks appear to be increased 
on our growth expectation of 2.9% for 
the Turkish economy in 2012.

Unemployment rate improved to 
9.2% in 2012...
The annual unemployment rate, which 
reached 14% in 2009, accelerated its 
downtrend that began in 2010 and 
dropped to 9.2% in 2012. The country’s 
non-agricultural unemployment rate fell 
from 12.4% in 2011 to 11.5% in 2012. 
Over the same period, the labor force 
participation rate was 50%, showing 
a modest rise of 0.1 point. The female 
labor force participation rate however 
showed a strong increase while that for 

unemployment is expected to continue 
to improve in 2013 and reach 8.7%.

Year-end inflation was the lowest of 
the inflation-targeting period...

inflation remained at double-digit levels, 
due to both the lagging exchange rate 
pass-through effect and rising energy 
prices. Later in the year, with the easing 
of pressures on both demand and cost 
inflation, headline inflation dropped 
from double-digits and fluctuated for a 

inflation reached a level to support the 
existing monetary policy. The positive 
base effect from the prior year and 
below seasonal trend movements of 
raw food prices supported the improved 
outlook in the last quarter. Inflation, 
beginning 2012 in double-digits, 
finished the year at 6.16%. As a result, 
year-end inflation was at the lowest 
level in the inflation-targeting period.

In 2013, movements in food prices and 
developments in the exchange rate 
are the two key factors to consider 
in terms of inflation. The possibility 
of a correction in food prices in 2013 
results in a cautious approach against 
the inflation outlook. The growth 
performance of the world economy 
is expected to improve in the coming 
year compared to 2012. In such an 
environment, there is a possibility of 
a rise in energy demand. This in turn 
will result in an increase in oil prices 
from current levels. This scenario would 
lead to the possibility of increased 
domestic inflation, however exchange 
rate movements would be expected 
to balance the impact of energy price 
increases on the inflation side. As a 
result, a moderate stance on inflation 
expectations continues. At the end of 
2013, the annual headline inflation rate 
is projected to be around 6.0%.

Foreign trade and current account 
deficit declined...

developments contributed to the 
recovery in Turkey’s trade deficit 
in 2012. While growth concerns in 
global markets maintained downward 
pressure on oil prices, a 10% decrease 
in oil prices in 2012 positively affected 
energy imports. On the other hand, 
weakening domestic demand also 
reduced the demand for imports, and 
therefore supported the fall in the trade 
deficit. In addition, the foreign trade 
of gold played an important role in 
the improvement in the current trade 

exports, Turkey achieved a trade surplus 

demonstrating the importance gold 
played in reducing the country’s foreign 
trade deficit in 2012. The fact that the 
current account balance excluding 
energy, another key component of the 
current account deficit, is in surplus also 
signals a robust recovery.

The current account deficit, which 

on a gradual downtrend and declined to 

expectations of the country’s Medium 
Term Program (MTP). A strong exports 
performance helped by the gold trade, 
and falling imports helped by softening 
domestic demand, played major roles 
in the improvement of the current 
account deficit. In addition, downward 
pressure on oil prices resulting from 
ongoing global growth concerns further 
supported the improved current account 

tourism revenues, which resulted from 
the change in the calculation method 
of tourism statistics used by the Turkish 
Statistics Institute, will also cause a 
downward revision in the country’s 
2012 current account deficit.
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following a financial stability policy 
without compromising on price stability 
in 2013.

With increased economic activity in 
2013, Turkey’s current account deficit is 

a significant structural deterioration is 
not likely.

The Central Bank of Turkey used the 

the first time in the world...
Following a somewhat unorthodox 
monetary policy since the end of 

continued the experimental monetary 
policy prescription that overweighs 
primary instruments in 2012. For 

to implement the Reserve Option 
Mechanism (ROM) in 2011. ROM allows 
banks to keep a certain percentage of 
their Turkish lira reserve requirements in 
foreign exchange and/or gold; and the 

2012.

Under this mechanism, banks may 
hold up to 60% of their TL required 
reserves in foreign currency and up to 

was used in the world.  

The amount of FX or gold that can be 
held per unit of Turkish lira is called 
the reserve option coefficient. As 

a bank’s tendency increases to hold 
its TL required reserves in foreign 

accordingly.

This policy provided a cautious liquidity 
injection into the markets as well as an 

use the interest rate corridor to control 
short-term interest rates; and, while 
keeping the borrowing rate at the 5% 

lending rate by 350 basis points to 9%. 
This approach resulted in the easing 
of liquidity in the market, especially 
in the banking sector. With the help 
of the positive trend in inflation, the 

interest rate by 25 basis points to 5.5% 
and undertook moderate tightening 
measures in the required reserve ratios 

to follow a financial stability oriented 
policy without compromising price 
stability in 2013. Within this framework, 

rate as well as primary instruments. 
In light of the lessening inflationary 

to focus more on financial stability. 
As a result, there is an increased 

continue the use of primary instruments 
for tightening purposes in 2013. In 

requirements even further. However, 
growth indicators signal the need for 

policy.

“With the expected economic upturn 
in 2013, the current account deficit is 
likely to increase slightly.”

Sema Gök

Antalya
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Current Account Balance
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repeat the need to maintain a flexible 

in 2013. In this way, the recent record 
increases posted in the gross foreign 
exchange reserves is expected to 

in the coming year.

Amounting to TL 18.7 billion in 2011, 
the country’s budget deficit rose to TL 
28.8 billion in 2012, but remained at 2% 

primary surplus decreased 19.7% to 
TL 19.6 billion. Meanwhile, the central 
government budget expenditures and 
tax revenues increased 15.1% and 
9.9%, respectively, in 2012 over the 
prior year.

According to the latest budget 
figures released, the annual growth 
rate of revenues rose slightly while 

government expenditures for 2012 
totaled TL 360.5 billion, some 99.4% 
of the figure expected in the Medium 
Term Program (2013-2015) of TL 362.7 
billion. Interest expense rose 14.7% 
and amounted to TL 48.42 billion in 
2012. The sharp increase in the current 

the main factor in the rise in central 
government budget expenditures. 

account increased 17% compared to 
2011, and totaled TL 129.3 billion. The 

was 9.3% in 2010 and 8.8% in 2011, is 
expected to be 9% in 2012 according to 
Ministry of Finance projections.

Budget Deficit
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The Turkish economy’s continuing 
improvement in debt indicators and 
decreasing budget deficit provide 
important opportunities for policy 
flexibility.

The central government’s gross debt 
stock decreased 3.3% in real terms 

same month a year earlier...
The central government’s gross debt 
stock decreased from TL 532 billion at 
year’s end 2011 to TL 518.4 billion at 
end-2012; of which, TL 386.5 billion was 
local currency and TL 145.5 billion was 
foreign currency denominated.

Some 73% of the central government 
gross debt stock, amounting to TL 
386.5 billion, was domestic debt, while 
27%, amounting to TL 145.5 billion, 
was external debt. The domestic 
debt stock, which consisted of only 
government bonds by the end of 
2011, was composed of TL 382.9 
billion in government bonds and TL 3.7 
billion in treasury bills in 2012.  As of 

was composed of TL 91.3 billion in 
international bonds and TL 54.2 billion 
in foreign loans. The average maturity 
of domestic borrowing, which was 
24.3 months in 2011, declined to 21.7 
months by the 2012 year-end.

Tight fiscal policies resulted in significant 
gains in the budget balance and debt 

developed economies and emerging 
markets face significant budget deficit 
related risks, the Turkish economy’s 
improving debt indicators and budget 
deficit provide important opportunities 
for policy flexibility. The debt stock (as 

under 40%, far below the Maastricht 

When reviewing real annual changes 
in the inflation-adjusted total internal 
and external debt stocks, one sees that 
domestic debt contracted 6% in 2007 
in real terms compared to 2006 and 

over the same month of the previous 

Debt Stock (as Defined by EU) / GDP (%)
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to the same month of the previous 
year. Notably, domestic debt, which 
had dropped dramatically by the end 
of 2012, only declined 1.27% in the 

debt contracted at a real annual 
rate of 22.9% in 2007, expanded by 
22.6% and 12.2% in 2008 and 2011, 
respectively. However, by the end of 
2012, total external debt contracted 
8.4% compared to the same period of 
the prior year.

The banking sector’s loan-based 
growth continued in 2012 ... 
The Turkish banking sector has 
maintained its solid structure and 
growing dynamism over the years 
despite the lingering effects of the 
global crisis; the banking sector 
continued to provide support to Turkey’s 
economy in 2012, during its soft 
landing.

The Turkish banking sector’s total assets 
increased 12.6% and climbed to TL 1.37 
trillion in 2012. The sector’s total assets 

third quarter of the year, is expected 
to rise to 96.8% in the fourth quarter. 
Sector growth is fueled mainly through 
provision of loans. With a 57.9% share 
in total assets, loans increased 16.4% in 
2012 and reached TL 794.7 billion. As a 
result, the annual growth rate of loans, 
which had followed a downward trend 
since September 2011, rose to 16.4% in 
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Domestic and international bonds 
issues and foreign loans stand out 
as major funding sources...
While there was no significant change in 
the share of non-deposit foreign sources 
in banks’ balance sheets, the funding 
preferences of banks show some 
changes parallel to changing market 
conditions. As a result, the increase in 
securities issues accelerated from the 
beginning of the year, jumping 105.2% 

banks’ bill and bond issues reached 
their highest levels by the end of the 
year in line with the ongoing decline in 
market interest rates and the presence 
of appropriate demand conditions.

July, the changes made in the risk 
weighting of banks’ assets under 
the accord’s rules resulted in a fall in 
capital adequacy ratios; as a result, 
the need to raise more capital became 

the year, when Turkey’s credit rating 
was raised to investment grade, banks 
placed significant efforts on providing 

The sector’s securities portfolio 

to the same month of the previous year 
and totaled TL 269.9 billion. The ratio of 
the securities portfolio to total assets, 
which has seen a slowing annualized 
growth rate since May 2012, fell to a 

2012.

Total deposits, which hold the highest 
share in the funding resources of the 
banking sector with 56.3%, rose 11% 
in 2012 compared to the previous year. 

requirements for deposits, banks did not 
actively compete to collect customer 
deposits during the year. 

The sector’s average deposit to loan 
ratio was 101.7% in 2012. The deposits 
to securities ratio, which stood at 41% 
at end-2011, decreased to 34.9% in 
2012.

“The banking sector’s deposits to 
securities ratio, which stood at 41% 
at end-2011, decreased to 34.9% at 
year’s end 2012.”

Net Profit

Net Profit (annualized %)
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The banking sector’s total net profit, 
which depends primarily on growth in 
net interest income, rose 18.8% in 2012 
over the prior year.
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end, the subordinated loans portfolio, 
which tended to decline throughout 
2012 and posted only modest rises 
during August and September, grew 
69.2% over the previous year.

The total of syndication and 
securitization loans obtained from 
abroad, another important foreign 
funding source for banks, decreased 

take advantage of favorable domestic 
market conditions for the issuance of 
TL denominated bonds and to show 
preference for subordinated loans in 
foreign borrowings. With the rise of 
Turkey’s sovereign credit rating to 
investment grade in November and the 
continuation of expansionary monetary 
policies in developed economies, Turkish 
banks are expected to avail themselves 
of favorable foreign credit facilities in 
the coming periods.

equity, which tended to increase during 
the year due to falling interest rates, 

annualized increase since April 2012, 
rising 25.7%.

The steady rise in net interest 
income boosted profitability during 
the year...
The banking sector’s net profit, which 
depends mostly on growth in net 
interest income, increased 18.8% in 
2012 over the previous year. As a result, 
the sector posted total profit of TL 23.6 
billion in 2012. The increase in the risk 
weightings of foreign currency assets 
on banks’ balance sheets according to 

of such assets in the portfolios. Sales of 
foreign currency denominated securities, 
coupled with the drop in market 

Banking Sector Return on Assets (%)

The Turkish banking sector’s return on  
assets increased from 1.6% to 1.7% in 2012.

2012 1.7

1.62011

interest rates, increased the income 
generated from securities, and therefore 
contributed to the rise in profits.

The relative decrease in interest income 
from loans was below the interest paid 
on deposits; as a result, the effective 
net interest margin remained at 4.5% 

in interest income on securities also 
boosted the net interest margin.

The pace of economic growth 
in Turkey will determine the 
performance of the banking sector 
in 2013...
The banking sector’s return on assets 
and return on equity which were 
1.6% and 13.7%, respectively, at the 
end of 2011, stood at 1.7% and 13%, 
respectively, at end-2012. The sector’s 
capital adequacy ratio, which was 

force, rose to 17.9% at the end of the 
year after the restructuring of banks’ 
balance sheets.

The Turkish banking sector’s total asset 
size, which lost growth momentum in 
line with the slowing economy in 2012, 
is expected to rebound in 2013 to an 
extent depending on the pace of the 
country’s economic growth. The largest 
contributor to the growth of banking 
sector assets is expected to come from 
loans in 2013, as has been the case 
since 2010. In the event of large global 
liquidity inflows into Turkey in search 
of high returns, regulatory authorities 
may implement additional measures to 
protect financial stability, which, in turn, 
may curb the growth of the banking 
sector in 2013. Already at low levels, 
the decline in net interest margins 
and additional policy steps taken by 
policy-makers to curtail loan growth are 
expected to be the main factors that 
will affect the sector’s performance in 
the coming year.
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2012 at a 
Glance

We proudly stand by all our customers 
that we continued to serve effectively 
with all our business lines 2012, as per 

and the number of branches increased 
to 680 in 2011. In 2012, by opening 64 

branch network to 744 locations and 
achieved growth equivalent to the size 
of a medium-sized bank. In line with the 

workforce climbed to 13,463 personnel. 
Responsible for 26.4% of total net 
employment growth in the banking 

the most employment opportunities 
of all Turkish banks over the last three 
years.

transformation strategy initiated in 
2010, and subsequently, the relocation 
of our headquarters to Istanbul, 
continued to emerge in 2012. With the 
increasing growth momentum of the 

demonstrated a strong performance 
during the reporting year and set new 

figures reached record levels. Posting TL 
450.7 million in profit for fourth quarter 

year increased 19% and amounted to TL 
1.46 billion.

“Our job is being 
compassionate...”

Expanding 
branch network 
and growing 
workforce...

Moving to Istanbul 
boosted our energy.

accomplishments in 2012 and took 
steps to move its solid organizational 
structure forward into the future.
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Significantly investing in the branch 
network and the headquarters since 
2010 in order to provide solutions more 
quickly and effectively to meet the 

its small and medium-sized business 
loan portfolio by 86% in 2012. At 
year’s end, the share of SME loans in 
total loans approached 20% for the 

provide support to small and medium 
enterprises and maintain its strong 
position in this segment in 2013.

received the gold prize at the Annual 

one of the world’s most prestigious 

the gold at the League of American 

the financial category.

loan portfolio increased by about 
19% compared to the prior year and 
amounted to TL 68 billion. This level was 
nearly double the total loans amount 
of TL 34.4 billion in 2009. In 2012, our 
commercial loan portfolio expanded by 
21% and reached TL 43.6 billion; retail 
lending increased 15% and totaled 
TL 24.3 billion. Retails loans climbed 
138% over the last three years. In 
addition, by extending TL 3.3 billion in 

became one of the first banks to exceed 
TL 10 billion in housing loan placements.

We declared 2012 Two gold awards for 

Annual Report…

bank in 2012 in terms of both the number of credit card transactions and turnover. 

increased by more than twice the sector rate and rose to 120 million transactions.

Leader in credit card growth…

We continue to 
provide support to 
the real sector.



Rahim the teacher sold his houses and training center for the 
sake of a forest that he personally grew by carrying water drop 
by drop. Planting 32 thousand trees in 15 years, he turned 
an area thought to be where “no grass would grow” into a 
verdant heaven on earth, thanks to his perseverance and 

 
Rahim in pursuit of his dream.

two times two is four, and one tree is an entire world. His eyes searched for 
a tree wherever he went as he roved around Turkey after his retirement. One 
day, Rahim the teacher returned to the land of his ancestry. At the village of 

childhood, he saw a barren, rocky land; then and there, he started to plant 

here, it would only help those in the immediate neighborhood. However, if I 
would plant a tree, it would supply oxygen to whole world. “
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Retired Teacher



2012 
Activities 

banking product and service needs of 
its customers with its specialized sales 
and operations personnel, broad product 
portfolio, extensive branch network, 
advanced technology infrastructure and 
efficient business processes.

restructuring its balance sheet along 

action plan that emphasized improving 
asset quality and profitability, selecting 
customers and transactions judiciously, 
and, in particular, focusing on clients 
who use a large number of products. 

significantly increased the number of 
its clients, cross-selling volume, and 
profitability as a business line. In 2012, 

base expanded by about 5%.

New customer acquisition

is to grow and acquire market 
share in the small and medium-

used a wide variety of offerings to 
achieve this objective, including 

collection systems, dealership letter 
of guarantee agreements covering 
the dealer and supplier networks of 
corporate customers, and wholesale 

to become the primary bank of 
corporate customers, their affiliates 

acquired numerous new customers 
among supplier and dealer firms, and 
companies in other areas of the financial 
value chain. 

by 161% in 2012; in addition, the 

are either suppliers/dealers of existing 
corporate customers, or operate in 
other areas of the financial value chain, 
reached 7,372.

acquisition increased 17%.

Effective and efficient work in 
corporate banking with the vision of 
“Becoming the preferred bank of its 
customers”...

with a long-term business partnership 
approach by developing customer-
focused sales and marketing strategies 
and company-specific services.

effective and efficient work in corporate 

the preferred bank of its customers “...

quality in 2012, by supporting real 
economy companies chosen via 
selection criteria that ensure an efficient 
and healthy customer portfolio.

high-quality and efficient services to 
corporate clients with significant foreign 
trade volumes, through its wide network 
of correspondent banks abroad, expert 
sales and operational team, renewed 
foreign trade business processes and 
advanced technology infrastructure.

lowering funding costs and non-deposit 
products in 2012; this created resources 
that lengthened the average maturity 

balance sheet and reduced borrowing 

Corporate Banking

Acting with the vision of “becoming the 
most preferred bank of its customers,” 

transaction volume in 2012.

banking customer base by nearly 5% 
in 2012.”

Istanbul
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fund inflow increased 28% in 2012 
compared to a year earlier.

Thanks to the strategy to increase cross 
selling to corporate segment customers, 

salary payments intermediated by the 

social security collections by 18%, and 

by 30%.

the foundation of long-term partnerships 
and stands by its customers under all 
circumstances and market conditions. 

strengthen cooperation with existing 
customers and gain new customers with 
its innovative products and cash/non-
cash credit facilities. For this purpose, 

in the capital Ankara to serve public 
institutions.

Cash management
In line with its restructured cash 
management activities in 2012, 

customer satisfaction by developing 
new products and increasing the quality 
of existing offerings by focusing on the 
cash management and supply chain 
needs of its customers.

customers to make in-the-field customs 
duty payments, and gained a significant 

total customs duty collections increased 
22% for the year thanks to this 
convenient product.

2012 was also a successful year for the 

system between a company and its 
dealers. New customer acquisition 
increased 141% in corporate and 
commercial parent companies and 
171% in dealers.

Thanks to the implementation of the 

gained new customers.

With new agreements in place, 

collection customer portfolio by 12% in 
2012. Two of the most important areas, 
social security and tax collections, grew 
59% and 30%, respectively.

After the establishment of the 
infrastructure for the Market Hall 
Registration System, which enables 
recordkeeping in the fresh fruits and 
vegetables trade, collections of Market 
Hall receipts started in 2012.

The transaction volume of Mass 
Payment System, which reduces the 
operational overhead of both banks and 
customers, increased 118% while the 
number of transactions rose 110%.

experiencing a heavy cheque transaction 
volume and completed the system 
integration of the devices with the Mass 

the number of customers using the Mass 

1,408%. 

to increase cooperation opportunities 
with customers and offer new and 
diversified technology platforms in 

objective is to enrich the customer 
service channels and diversify the 
product range.

restructuring of its cash management 

cash management and supply chain 
needs of customers and developed 
new products to meet those needs.” 

Istanbul
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and to launch a new product, Supplier 
Financing, in 2013.

system with the systems of the firms 
that use various accounting software 

legal and technical arrangements with 
accounting software supplier companies. 
The integration is scheduled for 
implementation in 2013.

enable customers to perform receipt 
and payment transactions for law 
enforcement and bankruptcy offices 

alternative distribution channels.

Project finance

solutions and quality services in the 
project finance area to a broad spectrum 
of clients, in both the public and private 

to provide loans to customers from other 
lending institutions, including SME Loans 

energy and energy efficiency projects) 

loans for the project financing of power 
plant, highway, railroad, port, airport 
and other infrastructure investments 
in large scale government tenders 

either as a mandated lead arranger 

or as a consortium member under 

million in loans to the real economy in 
2012, from its own resources or from 
international sources. 

funding of strategic projects for Turkey, 
but also helps finance the overseas 
investments of Turkish firms, therefore 
helping the country’s rise to global 
prominence as an investor country.

continue providing support to projects 
in a range of sectors depending on the 
developments in market conditions. 

in the financing of privatizations (coal 
plants, electricity and natural gas 
distribution) and build-operate-transfer 
investments (airports, highways, 
bridges) that launched in 2012 and 
are scheduled for completion in 2013. 

requirements for these projects, which 
have relatively high investment costs 
and therefore high financing needs, 
via syndicated facilities with domestic 

negotiations with customers, as well as 
with the other banks, are ongoing.

Corporate payroll operations

intensely competitive area within the 

one of the leading banks in this business 
and intermediates the salary payments 
of over 1 million employees.

2012 
Activities 

namely, to retain high margin existing 
customers, acquire new customers and 

sector salary payments.

salary payment customers for the year 

intermediated the salary payments of 
1,065,395 public and private sector 
employees, up 7% from 2011. The 
acquisition of 50,000 more salary 
payment customers above the targeted 
amount was a result of effective 
strategies applied to increase the private 
sector share sector. Including payments 

payment services to some 2,219,869 
individuals.

average monthly corporate salary 
payment amounted to TL 3.237 billion. 
The total annual salary payment volume 
increased 17.5% in 2012 and climbed to 

target.

renewed salary payment agreements 
with 259 companies and signed new 

services to 5,247 enterprises.

Intermediating the salary payments 
of high-margin, low-risk companies 

advantage in this very competitive area. 

market share in corporate salary 
payments while maintaining its healthy 
margins.

value-added, high quality services and 
solutions in project finance.
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increased its lending to medium-sized 
companies by 55% during the year.

to expand its medium-sized enterprise 
customer base, increase product 
penetration and deepen relationships 
with existing customers.

With 16 regions, 741 branches and 786 

the medium-sized enterprise (MSE) 
segment, companies with annual 
turnover volume between TL 7.5 
million and TL 65 million. As a result 
of this focus to meet the needs of 
medium-sized firms that have strategic 
importance for the Turkish economy, the 

within this segment in 2012.  These 

customer portfolio by 30%, growing the 
total mid-sized company customer base 
by 34%, increasing cash loans to MSEs 
by 48% and increasing non-cash loans 
to medium-sized firms by 52% during 
the year.

While the total number of commercial 
banking customers rose 22% during 
2012, the rate of increase in the number 
of loan and deposit customers stood 
at 24% and 7.5%, respectively. The 

performance in the reporting year with 
17% growth in cash loans and 16% 
growth in non-cash lending. In addition, 

by 15%, more than double the pace of 
sector growth.

number of cards issued and a 110% rise 
in revenue collection. With an expert 
team focused on card holders, the 

48% in 2012.

solutions to meet the special financial 
needs of companies that operate in 
international markets with a wide range 
of products and with high added value. 

of the intensely competitive and 
constantly changing capital markets 
as well as company-specific funding 
solutions for its clients. With effective 
cost and profitability management, 

to serve customers through Eximbank 
loans, letters of credit, pre-export 
credits and other import/export related 
instruments. 

terms, and expanded the customer base 
by 39%.

Commercial 
Banking

Number of Commercial Banking Customers 

.

2012

2011

increased the number of parent 

system by 35%. While the dealer 
base expanded 145%, the total limit 
extended to these companies grew 
176%. Payment cheques rose 27% 
in volume and 20% in number of 

increased collection cheques by 63% 
in volume and by 39% in number of 
transactions. 

capitalize its strong relationships 
with international institutions and 
extended credit facilities to real sector 
under favorable conditions. These 
lending facilities were provided from 

As the leading bank in Environmental 

Turkey Sustainable Energy Financing 

energy efficiency projects. As a result 
of its success in this burgeoning area, 

for its efforts.

Always standing by its customers under 
any circumstances while developing 
effective, customized solutions, 

the customer base and deepening client 
relationships in 2013, in line with its 
target of becoming the preferred bank 
of its customers. 
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Ahmed Tartur

Istanbul



Today, our workforce totals nearly  employees, up 
from 

people and we provided the sector with more than  
 new and talented young employees this year. We 

presented a bright, sparkling future to highly capable young 
people while making a positive contribution to our  

country’s employment market.
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2009 2010 2011 2012

13,463

12,222

11,077
10,153

Number of Employees

5.0
4.7

4.0
3.4

Loans Per Employee (TL million)



important business partner of SMEs.” 

growth in 2012 with a wide range 
of products and a customer-oriented 
service approach through 1,473 
SME Portfolio Managers under the 

and spread all across Turkey. 

with innovative and alternative 
banking products designed to meet the 

continued to provide consulting services 
to SMEs with its extensive branch 
network and experienced staff.

2012 Performance 

companies with annual turnover of up 
to TL 7.5 million.

segment and grew its SME customer 
base by 24% to 461,000. 
Achieved 86% growth in cash loans 
and a 90% rise in non-cash loans, 
demonstrating ongoing growth 
momentum in the small and medium 
enterprise segment.
Posted a 17% increase in time 
deposits and 22% growth in demand 
deposits, continuing the steady 

Recorded a 121% rise in the number 

rose to 72,600. Strengthening its 
position in the credit card market, 

banks in this area by growing its card 
customer base faster than the sector.

grew to 1,473 in 2012, up 21% over 

importance on reaching out to more 
SMEs, achieving more effective portfolio 
management and increasing customer 
satisfaction and customer visits.

in 2012

continued to develop innovative and 
targeted solutions that meet the needs 
of SME customers.

To acquire new merchant customers 
and provide existing merchants with 

campaign, merchants using the 

together receive the advantage of a 
refund on their commission fees, in 
proportion to their card charges and 
POS transactions.

base expanded 121% compared to 

and “Installments for Advance 
Payment” campaigns attracted 

customers. With “Installments 

advantage of the convenience of 
installment repayments for their cash 
advances. While the “Installments for 
Advance Payment” campaign allows 

installment repayment with special 
interest and commission rates on 
advance purchases they made using 

campaign allows SMEs to transfer 
their loans from other banks to 

SME Banking

Making a difference in the sector with 

continued to provide advisory services to 
SMEs with experienced staff members 
and an extensive branch network.

24% 
Number of SME Customers  
customers increased 24% over the 
previous year.

2012 
Activities 
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flexible payment options. This feature 
continued to be widely used by the 

customers during the year.
For the tradesmen within the SME 

to finance cash needs that arise 
during the Ramadan and Sacrifice 
feast holidays, with favorable interest 
rates. 

provided quick solutions to meet 
working capital needs with four 
different customized options according 
to payment capabilities/needs of 

interest, no-cost and standard.

in 2012

Friendly Package” for SMEs operating 
in the tourism sector, to meet their 
financial needs for pre-season 
preparations and in-season activities 
with the advantage of a grace 
repayment period of up to eight 
months a year. 
To meet the additional working 
capital needs of those small and 
medium enterprises that choose to 
invest in residential real estate, the 

variety of repayment options at up to 
a 120-month term.
With the “Postponed Installment 
Loan,” SMEs can delay one or two 
installments for a given month, 
in which they may have low cash 
inflows, within the credit term, and 
therefore, and receive relief in their 
repayment schedule.

For small and medium businesses that 
do not want to pay a separate fee for 

bank transactions and want to save 
money when conducting basic banking 

group of special service packages called 

Tarifeler”).

Within this group of packages, “Nette 
Mini,” “Mini,” “Unlimited Standard,” 

“Unlimited Platinum” received great 
interest from customers and were taken 
up rapidly by 26,000 SMEs. Small and 
medium enterprise customers, who 
choose one of these packages under 

do not pay fees for money orders, 
EFTs, cheque collections, cheque books, 
account statement fees and account 
management fees, up to the limit 
defined in their packages.

Technological innovations that help 

Account Movements Integration Project 

Accountants, Independent Accountants 
and Financial Advisors can record the 
commercial transactions of taxpayers 
electronically on a daily basis for 
accounting purposes.

includes the number and amounts 
of cheques that drawers submitted 
and were paid since 2007, along 
with detailed information on returned 

application, which eliminates the trust 
issue surrounding cheques in commercial 
transactions, immediately available to 

an application to provide small and 
medium enterprise customers with 

via SMS, in accordance with applicable 
laws and regulations. With the 
completion of this project, scheduled for 
early 2013, SMEs will have fast access 
of cheque drawers’ past payment 
history before accepting cheques.

Within the framework of a protocol with 

provided interest support to small and 
medium enterprises that invest in 
target geographic regions, as per the 

program.

With “Energy Efficiency Financing 

2 emission 

support to SME energy efficiency 
projects at very affordable cost with 

this purpose. These energy efficiency 
projects prevented an estimated 

2 emissions.

Including the EBRD’s “Award 
for Excellence in Sustainable 

different categories thanks to its 
achievements.
To increase the skill level and 
experience of the SME sales team, the 

Efficiency and Renewable Energy 

under Turkey Sustainable Energy 
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Financing (Turseff) Program and with 

received a one-week long “SME Lending 
Training” administered by Frankfurt 
School of Finance experts. A select 
group of the SME sales staff, chosen on 
the basis of their strong performance 
in these trainings, later participated 

developments in SME lending and 
benefited from knowledge transfer in an 
international environment.

banking...
With the aim of meeting the financing 
needs of small and medium enterprises 
operating in Turkey’s agribusiness 

“TurAFF – Turkey Agribusiness SME 
Financing Facility” in conjunction with 

million in low cost financing support to 
SMEs that “provide input to agricultural 
and animal production, produce 
agricultural and animal products, process 
food and beverages, engage in the 
packaging, distribution and wholesale/
retail trade of food and beverage.”

With the cooperation of the Agriculture 

EU “Instrument for Pre-Accession 

and through an agreement with the 

also offered “Loan against TMO Receipt” 
products to eligible customers during 
the year.

Sector-specific solutions continue 

updated and expanded its portfolio 
of 12 different sector specific solution 
packages that were designed to meet 
the cash flow needs of growing small 
and medium enterprise customers. 

Cooperation with development 
agencies and chambers 

renewed its agreements with the 
development agencies, chambers 
and Organized Industrial Zones in the 
operating regions of these customers.

the Small and Medium Enterprises 

continued in 2012. With team members 

continued to provide services as an 

To support SMEs in the six provinces 
affected by the Van earthquake (Van, 

pursuant to an agreement between 

medium enterprises impacted by the 
disaster received a total of TL 38 million 
in funding in 2012.

expanding its customer base and 

will accomplish these objectives 
by providing SME customers with 
a comprehensive range of banking 
products and services including loan, 
deposit, cash management and foreign 
trade offerings.

portfolio of 12 different sector specific 
solution packages that were designed 
to meet the cash flow needs of growing 
small and medium enterprise customers. 

38 
TL million

 
TL 38 million in funding to 607 SMEs 
affected by the earthquake in Van and 
the surrounding area.

2012 
Activities 
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retail loans portfolio had increased 

the prior year. 

volume expanded 12.30% during the 
year, rising from TL 19,254 million at 
end-2011 to TL 21,622 million at year’s 
end 2012. Of the total consumer loans 
portfolio, the share of general-purpose 
retail loans was 50.16%; the housing 
loans share was 47.56% and auto loans 
had a 2.28% share.

Special loan products for different 
customer groups
In order to further diversify the retail 

Loan.’’ This innovative product finances 

to offer a long-term lending facility for 
this purpose. In addition to the growth 
achieved in retail lending with special 
occasion “Anniversary Loan,” “Holiday 

facilities to meet the specific needs of 
customers; these included the “Loan 
for House Insulation,” “Mini Loan,” and 
“Prepaid Rent Payment Loan.”

auto loan market position in 2012 with 
innovative and pioneering applications; 

Retail Banking this lending category in 2012, well above 

diversified and extended its auto loan 

on expanding and increasing the 
efficiency of its dealer network.

its total placements by 16.72% 
and maintained its second place 
position in the market. Thanks to new 
product launches, company-specific 
campaigns, active marketing in housing 
development projects and effective use 

share in mortgage lending rose from 
11.81% to 11.95% in 2012.

the top three banks in general-
purpose consumer loans. 

loans increased 7.65% and totaled 
TL 10,846 million in 2012. At year’s 

segment stood at 10.82%. 

credit reserve requirements on June 18, 
2011, general-purpose consumer loans 
growth slowed due to a rise in interest 

its position among the top three banks 
in this segment thanks to a customer-
oriented approach, rapid loan processing 
and effective promotional campaign 
management.

Retail Loans (TL million)

14.96% to  
.

2012

2011

“In order to increase the diversity of 

Loan’’ for the financing of the purchases 

Istanbul

VAKIFBANK 2012 ANNUAL REPORT59

Consumer Loans (TL million)

Loan Types 2011 2012

 10,074 10,846

Auto 370 493

Housing 8,810 10,283

Total 19,254 21,622



Rapid increase in auto loans

loan placements originating from 
the affiliated dealer network with 
its “Auto-matic Loan” product. The 

to meet different customer needs; 
these included the “Autumn Special 
Automotive Loan” with a range of 
payment options and the “Nature-
Friendly Auto Loan” with low interest 

increased its market share in auto loans 
from 5.02% to 6.13% thanks to the 
effective strategies implemented. While 
the sector’s total auto loan placements 

lending grew a robust 33.38%.

Housing loans
In line with the declining interest rate 
environment in the second half of 2012, 
housing loan interest rates continued to 
decrease and fell below 1% per month. 
As a result, demand for mortgage loans 
surged. As total housing loans for the 

mortgage loan portfolio rose 16.72% 

housing loans, inched up from 11.81% 
at end-2011, to 11.95% at year’s end 
2012.

New products for a diversified 
portfolio

Shutter Housing Loan,” “Fee-Free Easy 

first introduced in 2010, which offers 
12 different mortgage loan product 

Shutter housing loan customers as well 

Transfer for Polsan (Police Solidarity and 
Assistance Fund) members and Police 

“Golden Age” of gold banking 

started to offer customers the 
advantages of a safe haven investment 

of this innovative product by enabling 
customers to perform gold transactions 
easily via alternative distribution 
channels and place automatic gold 

banking customers and eight tons of 
gold.

In order to provide customers with 
innovative approaches in the intensely 

rolled out a variety of promotional 
campaigns during the year. These 

holders with one gram of gold to 
the first 50,000 customers that used 
the Anniversary Loan, which greatly 
contributed to the successful uptake of 
the product.

Special packages to professional 
groups

groups with products tailored to 
meet their specific financing needs. 
These offerings included the “Family 
Physicians Loan Packages” to finance 
the facility and technical needs of family 

The benefits and features of the 

expanded in 2012.

health centers while the “Lawyers’ 
Special Product Package” consists of 
banking services exclusively for the 
legal profession. 

A leader in overdraft  accounts for 
many years 

leadership in overdraft overdraft 
accounts, which significantly contribute 

more attractive interest rates and by 
effectively marketing advantages over 
competive products. Linking school, 
rent and housing fee payments to the 

further expanded its customer base.

best meets the needs of retirees in 
2012 

intermediated pension payments of 
nearly 1.2 million retirees, and also 
offered this growing segment with 
special products and services. The 

many attractive features to retired 
persons and served to increase their 

share in consumer loans in 2013, with 
new products that will reach new 

to implement promotional campaigns 
to maximize customer acquisition, 
capitalizing on its investments in an 
advanced technological infrastructure. 

its competitive position in the sector to 
a higher level by continuing to increase 
non-interest income, improving the 
rate of cross-selling and strengthening 
customer loyalty. 

2012 
Activities 
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Thanks to a prudent and flexible 

improvement in profit from capital 
market transactions.
While the slowdown in global economic 
activity continued to run its course as 
expected in 2012, global risk appetite 
improved significantly on easing 
concerns about the Euro area.

While weakening global economic 
activity reduces inflation risks, the 
uneven stability in the world economy 
and ongoing imbalances continued to 
adversely affect the economic outlook. 
As a result of this scenario, growth and 
financial stability concerns prevailed and 
central banks continued to implement 
expansionary monetary policies.

fluctuations in risk appetite, Turkey 
experienced a decrease in its macro-

of growing concern about government 
finances in developed countries, 
Turkey’s public deficit and debt level 
posted improvements. In addition, the 
country’s robust banking system coupled 
with a strong and sustainable economic 
growth trend resulted in a rise of its 
sovereign credit rating to investment 
grade and capital inflows Turkey gained 
momentum.

Treasury 
Management financial stability to its prior-stated 

goal of price stability, and began to 
use new policy instruments to achieve 
its objectives. In addition to using 
the policy interest rate, interest rate 
corridor, liquidity management and the 

tool, the Reserve Option Mechanism, in 
2012.

Dynamic and effective liquidity 
management

pursued a dynamic and effective 
liquidity management strategy and 
continued its balance sheet flexibility 

The Bank effectively managed its 
securities portfolio by maintaining a 
cautious and profit focused strategy.
As one of the 12 market-maker banks 
as determined by the Turkish Treasury, 

role in the primary and secondary 
bill-bond markets in 2012. With a 
prudent and flexible management 
strategy carried out in line with the 
developments in domestic and foreign 

profit rose significantly.

Savings Deposits Amount (TL billion)

increased 21.2% during the year, rising 
from TL 20.6 billion at end-2011 to TL 
25.0 billion at end-2012.

2012 25.0

20.62011

deposits ratio rose from 33.9% in 
2011 to 37.2% in 2012.

Trabzon
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Thanks to effective marketing of 
treasury products to customers across 

steady growth in its customer base and 
transaction volume.

to TL 67.2 billion in 2012.

base expanded 10.3% to TL 67.2 billion, 
of which TL 49.6 billion was in local 
currency and TL 17.7 billion was in 
foreign currency.

As a result of the policies to increase 
the share of savings deposits in total 

rose to TL 25 billion at the end of 2012, 
up 21.2% from the TL 20.6 billion 
recorded at the end of the prior year; 
this rate of growth was well above the 

deposits increased 13.8% and totaled 
TL 17.1 billion, while foreign currency 
deposits climbed to TL 7.9 billion, up 
41.3%.

deposits ratio increased from 33.8% in 
2011 to 37.2% in 2012.

20.3% and totaled TL 10.9 billion 
in 2012, up from TL 9.1 billion. The 
demand deposits to total deposits 
ratio increased to 16.2% during the 
year, up from 14.9% in 2011. With 

allowed keeping TL required reserves 
in gold in the third quarter of 2011, the 
importance of precious metals deposit 
accounts increased.

products at the beginning of 2012 as 
an important instrument to diversify 
the composition of the deposit base. 
The contribution of these accounts to 
demand deposits amounted to TL 802 
million for the year.

deposit base by rapidly expanding the 
branch network and maintaining cost-
oriented resource management in 2013.

continue marketing and extending 
its products to a wider customer 
base.
As a result of effective marketing of 
treasury products to customers across 

growth in the customer portfolio and 
transaction volume.

treasury products for specific customer 
needs and adopted a competitive 

provided derivatives products to meet 
customer product demands for balance 
sheet and financial risk management.

to market and extend treasury products 
designed to customer needs, to a broad 
range of clients with the help of its 
rapidly expanding branch network.

2012 
Activities 

62



IN
TR

O
D

U
CT

IO
N

support to the Turkish economy 
with long-term and low-cost funds 
obtained from foreign markets.

Foreign trade and correspondent 
banks

international banking operations in 2012, 
and completed a successful year in terms 
of foreign trade financing despite the 

tapped a wide array of foreign funding 
sources and executed long-term and 
cost-effective financing agreements. 

sector leading position and strengthened 
its presence in international markets with 
the help of its longstanding experience 
and strong foreign banking relationships.

in the sector by adjusting to changing 
global market conditions and increasing 
the quality of service offered to its 

provide long-term funding solutions to 
meet the growing funding needs of its 
clients with its correspondent network 
built on mutual trust and solid reputation 
in international markets, and its solution 

plays important roles in Turkey’s foreign 
trade and in international markets in 
general.

Alternative financing solutions in 
foreign trade

Turkey’s leading institutions in foreign 

its market share in 2012 with the help 
of solutions-oriented and innovative 

Foreign Trade and 
Correspondent 
Banking

alternative financing instruments. The 

foreign trade activities of its clients via a 
wide variety of financial instruments.

related needs of its customers with a 
widespread network of correspondent 

risk-sharing programs of the International 

can serve any region in the world with 
foreign trade services.

funding for their foreign trade finance 
needs, and post-financing in particular, 
in different foreign currencies with 
a wide range of instruments. The 

in corporate and commercial banking, 
and breakthrough achievements in SME 

to the expanding foreign trade volume. 

as well as other foreign trade related 
customer transactions, increased in 2012 
over the prior year. 

Well-established and widespread 
correspondent relations based on 
mutual trust and cooperation

correspondent banks, 1,816 banks in 
120 countries, is managed by a team 
of dynamic, creative and relationship-
oriented experts; these banking 
relationships are based on the principles 
of mutual trust, co-operation and 
transparency. With new relationships 
created regularly, this network continues 
to expand with each passing day. 

banks by foreign trade customers with its 
widespread network of correspondents 
and attractive credit facilities.

Syndicated Loans 

 
USD 1.65 billion in 2012.

2012 1.65 

1.722011

relationships in international financial 
markets thanks to its well-established 
and extensive correspondent network; 

with effective, innovative and secure 
solutions to meet their foreign trade 

existing correspondent relationships 
in 2012, and increased the volume of 
transactions with new relationships built 
on strong foundations.

Structured finance

Eurobond and a subordinated bond 
issuance in international markets. The 
Eurobond issue in April 2012 amounted 

maturity and coupon rate of 5.75%, the 

2.6 billion. The 10-year term 6.00% 
coupon rate subordinated loan issue, 
in November 2012, became the first 
such transaction by a public bank in 
Turkey; and with the additional issues in 

915 million. These transactions provided 

funds from foreign markets in 2012.

second largest syndicated loan in its 

a one-year term syndicated loan facility 

EUR 586.7 million. The total cost of the 
loan secured, for use in the financing 
of foreign trade, was Libor/Euribor + 
1.45%. In the second half of 2012, with 

secured another one-year syndicated 

million and EUR 444.5 million at Libor/
Euribor + 1.35%. With these transactions, 

billion in syndicated loans in 2012. 
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In order to support the real economy, 

securitization loan portfolio amounted 

growth making available its securitization 
loans with maturities up to 12 years, for 
the use of long-term financing of the real 
economy.

low-cost funding to the real economy in 

funds with favorable conditions for the 
financing of small and medium-sized 
enterprises and enabled the distribution 

million credit facility had been disbursed. 

provided in the area of energy efficiency 
in 2013.

a loan and the bank to disburse the 
most energy efficiency loans under the 
TurSEFF program; the initiative targets 
small and medium-sized firms and is 

support agricultural development in 

million from the European Investment 

agreement amounting to EUR 200 million 

SMEs and mid-sized companies.

organization 

overseas and conduct international 

New York Branch

1995 to better exploit opportunities in 
international financial markets and to 
provide more comprehensive solutions to 
customers in foreign trade.

Bahrain Branch

in 2005 to finance foreign trade 
transactions, which continue to expand 
due to the soaring business volume 

to fund projects planned in this region.

Arbil Branch
In order to contribute to the commercial 
and economic cooperation between 
Turkey and Iraq and to support Turkish 
entrepreneurs who invest in the region, 

first banks to open a branch in Northern 

operations in February 2011.

Effective communications with 
investors

and its operations to investors and 
securities firms.

in both one-on-one and group meetings 
and provided information about the 

situation as well as its forecasts and 
strategies for the short-, medium- and 

were presented simultaneously to 
domestic and overseas investors via 

responded to all inquiries concerning 

information to investors via conferences, 
roadshows and meetings at the Istanbul 

communications channels throughout 
the year and assessed all inquiries, 

except those concerning confidential 

customers. Equity investors as well 
as foreign fixed income  investors of 

conferences and roadshows on issues, 

and its customers.

accurate and reliable information during 
the preparatory stages of their reports. 
Additionally, analysts received comments 
and opinions regarding the reports that 
they prepared.
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customer-oriented service approach in 
credit cards and steadily increased its 
market share.

market share with new products and 
product features, installment options, 
Worldpoints and discount shopping 
campaigns and effective brand 
cooperations.

While the sector grew at an average 

turnover increased 42% from last year 
and totaled TL 13.7 billion in 2012. 
In terms of number of transactions, 
Worldcard’s transaction volume rose 
more than twice the pace of the sector, 
climbing to 120 million transactions 
annually.

special services designed for high-
income individuals,
Rail&Miles, for those who prefer to 
travel by train,

sports fans who want to support their 
favorite teams,

Payment Systems credit cards, designed to meet the 
needs of specific professional groups,

needs of commercial enterprises,  

designed for university students.

cards are available for customers who 
are not in any of the segments listed 

are eligible to take advantage of all 
opportunities offered by member 

World networks.
 

are equipped with the contactless 
payment feature to be used for small 
value purchases, in line with market 

enabled with a fast payment feature for 
purchases of up to TL 35.

Special prizes for pre-paid social 
assistance cards

its efforts in this area in 2012 with 

Metropolitan Municipality and the 

climbed to TL 13.7 billion in 2012, 
growing 42% over the prior year.”

Credit Cards 2008
Market 

Share 2009
Market 

Share 2010
Market 

Share 2011
Market 

Share 2012*
Market 

Share

Receivables (TL million) 737 2.17% 982 2.68% 1,387 3.18% 1,850 3.33% 2,639 3.69%

(TL million) 3,800 2.05% 4,960 2.45% 7,096 3.03% 9,671 3.33% 13,699 3.79%

2,026,962 4.67% 2,245,011 5.06% 2,398,943 5.11% 2,626,880 5.11% 2,768,491 5.09%
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card allows the exchange of food for 
the amount charged to the card by the 
municipality at the negotiated rates 
in markets. This initiative received 

from the Marmara Association of 
Municipalities. 

At the fifth edition of the competition 
held in 2012, 512 projects competed 
in six different categories, and 203 
projects remained to compete for the 

in the social responsibility projects 
category.

universities 

provide solutions for institutions of 
higher learning in 2012 and expanded 
its portfolio to cover Tunceli and Sivas 

provides various on-campus solutions 
while helping students learn to manage 

be used at turnstiles of universities, 
cafeterias, car parks and libraries as an 
identification card, as well as a means 
of payment.

A credit card for young people: Like 
Card
As a product created especially for 

equipped with special services and 

credit card promotional campaigns 
such as earning Worldpoints and 
installment options, can also benefit 
from campaigns specific to this product. 

earn 1 Likepoint for each TL 1 of 
spending, and with the Likepoints they 
accumulate, customers can participate 
in prize drawings through a specially 
designed web page at www.likecard.
com.tr.

product that meets many needs of 

portfolio is expected to further grow in 
the youth segment.

Debit cards
With a high share in the debit card 

increase customer satisfaction and card 
usage in 2012 with new campaigns. 

POSPara feature in 2012, which enables 
cash withdrawal at the same time of 
payment through a POS device. To 
promote this new feature and educate 

campaigns.

With the increase of online shopping 

its technical infrastructure to enable 
debit cards to perform e-commerce 
transactions and became one of the 
pioneering banks in this area.

can learn their account balances and 
remaining limits of their overdraft 
accounts by sending an SMS from their 
registered mobile phone numbers.

TL 13.7 billion in 2012.

rise in 2012, as it had the prior year.”

Veysel Çetinkol
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Growth of business cards continues 

satisfaction by adding new products and 

which target existing and new credit 
card customers within the corporate, 
commercial, and SME segments.

continued its robust growth trend which 

turnover climbed 129%, cards issued 
increased 92% and total credit balance 

jumped to 7.35% at end-2012, up 2.56 
points for the year.

81 cars to 81 cities campaign

its traditional 81 cars to 81 cities 
promotional campaign for new 
customer acquisition and for existing 

the campaign from February 1 to May 

was given to one lucky customer from 
each province in Turkey.

Facebook 82nd city campaign
In keeping with today’s innovation and 
technology trends, and as an extension 
of the 81 cars to 81 cities campaign, 

media, one of the most effective 
communication tools today. The 
campaign was accessible on Facebook 
at www.facebook.com\vakifbank to 
all users in Turkey. Through a national 
drawing among those who visited the 

With this campaign, close relations with 
customers were made possible using 
emerging technology communication 
channels.

card holders fly everywhere easily.

were presented with the opportunity 
to purchase round-trip tickets from 
all airlines with TL 99 in Worldpoints 
for domestic destinations, TL 169 in 
Worldpoints for Europe and TL 399 
in Worldpoints for elsewhere in the 
world. MilPlus continued to be the 
most advantageous travel program 
in the sector by allowing the use of 
Worldpoints, received from shopping 
and campaigns, at three times their 
value while purchasing air tickets.

Regular automatic bill payment 
infrastructure from credit card

its regular automatic bill payment 
infrastructure in 2012 to increase 

partners to its bill payment portfolio, 

One out of 10 shopping transactions 
is free campaign
Remaining one step ahead of its 

promotional campaign that had never 

shopping transactions was returned to 
customers as Worldpoints throughout 

the month of July. The campaign was 
promoted through TV advertising and 
via other communications channels.

payments can be deferred now 

flexibility in scheduling payments with 

innovation allowed customers to delay 
their shopping payments on amounts up 
to TL 5,000 for up to three months; now, 
cardholders can schedule their payment 
plans based on their cash flow.

Exclusive services especially for 
Platinum card holders

offered to upper income customers, 
was equipped with new features to 
meet the special needs of these card 
holders in 2012. To make domestic 
and overseas trips more comfortable 
and enjoyable, customers, with one 
guest if they wish, may enjoy the free 
use of the passenger lounges in the 
domestic and international terminals at 

addition, Platinum card holders receive 

a 25% discount and 10% Worldpoints 
bonus from Avis car rentals. Free 
overseas travel insurance coverage 

abroad. As a standard campaign, 
international spending of the customers 
has the privilege of a 10% discount and 
three months deferment.

Merchants 2010
Market Share 

(%)
2011

Market Share 
(%)

2012
Market Share 

(%)

73,871 4.05 81,625 4.13 104,776 4.91

Merchant Turnover (TL million) 8,272 3.50 12,070 4.11 16,563 4.53
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Amex credit cards are now accepted at 
merchant businesses.

In addition to travel-related services, 
the Platinum world continues to expand 
with benefits that make life easier. 
Platinum card holders receive a 25% 
discount on dry-cleaning service at 

with comfortable vehicles from/to the 

benefit from personalized food plans 
prepared by nutritionists for a sufficient, 
well-balanced and healthy diet.

New products and developments in 
merchant services

member network at year-end 2012. 

37% compared to the prior year; with a 

eighth among those that offer merchant 

totaled TL 364 billion, a rise of 24% over 
2011.

applications and implemented 
campaigns to increase the size, revenue 
and productivity of the merchant 
member network.

Amex credit cards are now accepted 
on the merchant network
In order to increase uptake of American 
Express (Amex) cards by merchants, 

with the bank that holds the license 
for Amex in Turkey. Following the 
completion of processing system 
upgrades, the Amex application was 

network. As a result, Amex cards are 
now accepted at merchant businesses, 

became the third bank in Turkey to 
accept Amex cards through its POS 
device network.

E-commerce made easy and safe 

initiative, developed with the leadership 

collaboration with banks and leading 
e-commerce companies to make 
internet purchases fast, easy and 

the first banks included in this credit 
cards system. Under this project, after 

Express system, card holders can enjoy 
more secure and easier online shopping 
without sharing card information over 
the internet.

School payments - Instant Card 
service

quickly meet the immediate needs 
and expectations of parents during 
enrollment periods at private schools 
and universities. Approved new 

holders have their credit limits increased 
instantly in accordance with their needs.

Thanks to the new service designed 
to increase the loyalty of POS owner 

spending will receive a discount on POS 
commissions.

This service encourages commercial 

and aims to improve customer loyalty 
while merchant businesses earn extra 
income.

new generation of applications and 
promotional campaigns to increase 
the size, revenue and productivity of 
its merchant member network.”
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(million)

 

2012 150

1402011

To reduce operating costs and workload, 

operational workload from the branches 

Providing a wide variety of products via 
these channels will also further enhance 

customers performed over 70% of their  

new initiatives in 2013 to further 
increase this percentage. 

About 150 million financial transactions 

2012.

In order to better serve customers, the 

expand the ATM network during the 

2,660 ATMs, of which 2,654 are located 
across Turkey, with six in the Turkish 

from 1,181 in 2011, to 1,378 in 2012, 
an increase of 17%.

Of transactions performed through 

withdrawals, payments and cash 
deposits increased by 7%, 19% and 
23%, respectively during the year. 

applications in 2012 to increase the 
variety of services on offer and to 
reduce the operational workload at the 

the following projects and initiatives to 

Alternative 
Distribution 
Channels

To help integrate disabled citizens 
into mainstream society in all 

A first in Turkey, these ATMs serve 
customers with visual disabilities at 
69 service points in 60 cities. The 
visually impaired can now make cash 
withdrawals and account balance 
inquiries through ATMs with voice 
transaction capabilities by using a 
headset and without the need of any 
extra assistance. 

Investment Operations” service that 
enables the sale and purchase of gold 

from favorable foreign exchange rates 
and can perform gold transactions 

easier and more practical way.

Electronic Journal Application” project 
to reduce the operational workload 
at branches and to reduce costs. This 
application has removed the need to 
use paper in ATM internal systems 
resulting in significant savings in labor 
and materials costs.

improvements to the process flows 
and screens of ATMs to provide 
customers with faster and easier 
transactions.

cards at ATMs.
 

completely replace the ATM software 
infrastructure in order to respond more 
quickly to the changing needs of today; 
increase competitiveness with a flexible 
and state of the art automated banking 
platform; and save time and money on 
operational activities.

new initiatives to increase the 
number of transactions completed 

Osmaniye
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, in order to keep her promise 
to a blind musician she came to know, left her professional 
career after 30 years and began studies at the conservatory 

... With her retirement pension payment, she opened an 
art school and opened the door to a different world for the 
physically disabled yet musically inclined. We are proud to 

provide support to her and this model project.

physically disabled through choral work, finally realizing her dream at the age 

House” inscribed on its front door. It is not an easy task to make a location 
easily accessible for disabled persons. Still, the number of disabled citizens 

visiting the Art School increases every day and providing only music instruction 
is not enough. The number of students with disabilities attending the school 

rises each day, as does the number of volunteers who teach. There, everyone 
reveals what is in his or her heart.
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With the aim of providing effective and 
efficient services with an extensive 
branch network across the country, 

2012.

Internet Banking

in 2000, expanded the active customer 
base by 27% in 2012 while making 
the lives of users easier and reducing 

intermediates the payments of over 
250 institutions; customers used the 
online service to perform more than 600 

customers conducted over 90% of 
their stock trading and 50% of gold 

to be the most preferred channel for 
more transactions.

launched in June 2012 and allows 
customers to access many banking 
transactions easily from anywhere they 
want.

Along with other mobile apps scheduled 

to be one of the fastest growing and 
developing alternative distribution 

Call Center
Home of the sector’s most highly 

10% in 2012 with the addition of new 
personnel. Thanks to a special line 
dedicated to providing exceptional 
service for retired customers, members 
of this growing segment can quickly 
connect to a call center representative 
and perform transactions easily.

approximately 15 million customer 
communications.

of customer requests for all kinds of 
products and services in a single center 
and facilitates the provision of solutions 
as soon as possible.

The use of social media channels has 
developed rapidly in recent years 

actively manage its Facebook page and 
Twitter account. Trained staff members 
quickly replied to and addressed all 
kinds of client suggestions, complaints 
and issues submitted through social 
media.

Branch Network

and high quality service through an 
extensive domestic branch network, 

Of these, 55 were new branches (10 
converted from satellite branches) 
and nine were new satellite branch 

expanded the domestic branch network 
to 741 locations, comprised of 645 
regular branches and 96 satellites. 

the branch network in 2013.

92 branch locations. This alternative 
distribution channel provides customers 
with access to daily financial information 
and a web site that enables credit 
card applications and loan related 

its internet kiosk network in the coming 
period. 

“Home of the sector’s most 
highly educated call center team, 

expanded 10% in 2012 with the 
addition of new personnel.”

Selen Batuk

Adana
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planning, acquisition, installation and 

also responsible for taking necessary 
measures for continuous and active 

and maintaining a technologically 

order to increase customer satisfaction 
in line with their respective business 
goals and strategies.

Information Technology Department

organized to perform planning, 
application development, and 
systems management of IT services; 
IT operations support, project 
management, process and compliance; 
and system security.

development processes, PMI for project 
management processes and ISO/

technology security.

VIT Program

Innovative Transformation) in order 

sector, gain a competitive advantage 
and support the vision of continuous 

Information 
Technology

transformation. The program includes 

banking application as well as the entire 
banking IT infrastructure. To date, the 

and 51 projects under under the VIT 
framework.

will have more than a new core banking 
application system and application 
infrastructure. This transformation 
program’s full implementation will result 

The new banking software will 

business units.

advantage by speeding up product 
development and sales processes.
More effective and consistent 
reporting will make follow-up and 
management easier.
The open system architecture will 
make information accessible on other 
platforms, include different solutions, 
and integrate easily with applications.
The unification of implementation and 
system park will reduce maintenance 
costs.
Standardization will be achieved.
The new infrastructure will provide 
uninterrupted service.
Any type of service interruptions that 
create customer dissatisfaction will be 
minimized.

 
In 2012, most of the VIT infrastructure 
work carried out in accounting and 
customer modules was put into 

on other VIT related projects.

“In 2012, most of the VIT 
infrastructure work carried out in 
accounting and customer modules 
was put into operation.” 

Bekir Örkmez
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Istanbul



 
With the VIT transformation program, we took a step 

active growth and sustainable profitability. Upon the full 
implementation of VIT, we will have a core banking application 
which is customer- and profit-oriented and with a continuously 
developing service quality, a technology platform that can 
respond quickly to requests, and a secure and robust system 
infrastructure. With the increased service quality, we will 
have a stronger market position in today’s highly competitive 
environment.
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quality of its IT infrastructure with new 
applications launched in 2012.

Program Content

Accounting Program Accounting modules to work independently and interact with accounting infrastructure initiatives

Sales and Marketing 
Program campaign management, profitability, funds transfer pricing 

channels 

Projects drawing

Program

Foreign Operations 
Program Operations, Swift, Vostro, Nostro 

Integration Program be used after VIT implementation.

Treasury and Investment 
Program

Treasury and securities transactions related projects which will provide adaptation of the software 

Program
Payment and collection initiatives to provide cash management unit applications with a more 
flexible and parametric structure

Reporting and 
Notifications Program

Legal reporting initiatives that enable the rapid and standard reporting to internal audit units, 

reporting online

System Infrastructure 
Program a more modern, reliable, low-cost, flexible, accessible and linearly growing infrastructure

Application Infrastructure 
Program

Application infrastructure projects, which will provide a fast and reliable application framework 

Product catalog initiatives that allow product-based development of each module forming a 
parametric product tree infrastructure
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perform transactions in mobile 
environments.

easy and secure online shopping 
without giving additional credit 
card information over the internet. 

provide this platform.

devices.

flows can now be recorded 
electronically in the files within the 
ATM system, not physically on paper. 
As a result, service interruptions due 
to lack of journal paper at ATMs were 
prevented and operational costs and 
ATM supplies expenses were reduced.

payments and installment for cash 
withdrawals applications started to 
be provided through ATMS. 60 ATMs 
for visually impaired customers 
were made available as a social 
responsibility initiative.

 

Information Technology teams, the 
level of IT service provided to banking 
units is expected to increase. To this 

the relocation of IT teams to the new 

This facility, with the addition of a new 

Developments in IT infrastructure

systems, to achieve a infrastructure that 
is equipped with the latest technology, 
cost optimized, more secure, accessible, 
safer and dynamic.

Work has started on the new data 
center location at the new IT facility 
in Istanbul, so that the possibility 
of interruption has dropped to very 
low levels and within world banking 

will have a fully backed up data center 
with early warning systems, online 
and centralized monitoring ability, high 
availability values, low operating cost 
and quick and easy growth capabilities.

Information Technology teams, 
the level of IT service provided 
to banking units is expected to 
increase.
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line serves high-income customers 
with total assets of over TL 300,000; 

managers are specialized in creating 
tailor-made financial solutions. In 
addition to the standard array of 

provides alternative investment options 
to meet the needs and expectations 
of high net worth customers at service 
points designed for utmost comfort.

Private Banking structuring that began in 2011, 
continued with the opening of the 
Istanbul Anadolu and Izmir Private 

major cities via eight service locations, 
and will continue providing exceptional 
service to this client segment.

its 2012 growth strategies on new 
customer acquisition and increased 
client satisfaction. While creating a 
new funding source of more than 

the basis of a long-term relationship 
with customers, with the exclusive 
service approach.

branches having become more 
established and the synergy resulting 
from the addition of new locations, 
the business line’s increasing growth 
momentum is expected to continue in 
2013. In addition to the new customer 
acquisition strategies implemented in 

customers who meet the private 
banking client criteria in 2013.

provides customers with traditional 
banking products and services with 
exclusive pricing options, but also 
continues to expand the product range 
with private investment and credit 
products appropriate for prevailing 
market dynamics and the expectations 
of the target group.

structuring that began in 2011, continued 
with the opening of the Istanbul Anadolu 

July 2012.

products were made available to 
customers in order to compete 
effectively in the market, reach clients 
in this segment based on their interests 
and lifestyle, and increase profitability. 

specially designed Private Pension and 

clients available exclusively at Private 

continue diversifying the investment, 
credit and insurance product offerings 
in 2013.

differentiates itself by offering non-
financial benefits and tailor-made 
boutique activities designed in parallel 
with customer interests. For example, 

events and activities centered around 
history and the arts in 2012, and thus 
laid the foundations for long-term 
relationships with existing and potential 

organized exclusive painting workshops, 
exhibition tours and history talks, among 
other activities for its private banking 
clientele.

continue to growing its market share 
in this area in 2013. Well-known for its 
strong and trustworthy corporate brand, 

in private banking with its exclusive 
customer service.
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(TL million)

 managed funds totaling  
.

2012

2011

in the economic development of 
countries. They help accelerate capital 
accumulation, the driving force of 
development, and make effective use 
of this force. Additionally, they can 
closely monitor the rapid developments 
in global capital markets. Today, it is 
more important than ever for capital 
markets to maintain a competitive edge 
in the global market, which evolves 
and changes rapidly due to its structural 
dynamics. With its important market 
leading position in the banking sector, 

strategies focus on investing customer 
assets to generate optimum results, 
developing customized solutions, and 
attaining greater expertise in the use of 
advanced investment techniques. As a 

partner in money and capital markets for 
retail and corporate customers.

While offering capital market 
instruments aimed at corporate 

follow developments and innovations 
in banking and capital markets in order 
to provide more efficient services; 
develop investment banking products 

overall aims, objectives and policies, 
prevailing market conditions; and 
customer demands and needs, for 
individual and corporate clients, carry 
out securitizations and set up new funds 
by evaluating developments in the 
market and client needs, issue securities, 

Investment Banking procedures as necessary, and manage 
shareholder and domestic investor 
relations, perform brokerage services, 
either directly or as an agent, for the 

sales and marketing departments to 
identify targets in order to increase the 
profitability and efficiency of investment 
products; and achieve these targets, by 
designing products and organizing sales 
campaigns.

Brokerage services for capital 
market instruments

brokerage services to clients for 
their transactions in capital markets 
instruments such as stocks, mutual 
funds, gold, bank bills and bonds. 

monitored as per customer needs and 
expectations, and new products and 
services are delivered to clients through 
various channels.

All capital market instrument 
transactions other than equities can be 

transactions can be conducted via 

branches, mobile branches, Internet 

the distribution channels and provide 
better capital markets services to clients, 

with the existing investment center 

currently offer capital market services.

customers with products and services 
in the area of investment banking.

 
 

Antalya
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Ongoing infrastructure-related 
development and upgrades continue 
to increase the use of alternative 
distribution channels, especially for stock 
market transactions. To improve the 
platform for stock trading operations, the 

banking system integration in 2012. The 

to accomodate the new products that 
are planned and implementation of 
the trading platforms. Specially trained 

helped clients perform transactions 
directly via user-friendly screens; with 
faster processing and increased speed 

minimizes trading costs.

the opportunity to monitor ISE and 
market data in real-time.

an investment portal that enables 
investors to access information about 
investment products and capital market 
data easily. With this new web portal, 

perception of the corporate brand and 
increase its share in capital market 
activities.

Through an agency agreement with its 

public offerings of equities and corporate 
bonds, capital increases and dividend 
payment transactions.

Bank bonds and bills

a total nominal value of TL 3 billion 
in bank bonds and/or bills at various 
types and maturities in domestic and/
or international markets. The issues 

sources of funding, control costs, 
reduce interest rate risk, contribute 
to liquidity management, extend the 
source maturity, and provide additional 
resources.  

Including the revolving credit facility 

bonds and one bank bill with a total 
nominal value of TL 3.9 billion during 
the year; and, both institutional and 
individual investors were presented with 
an alternative investment instrument.

As one of the first institutions in Turkey 

established and currently manages 11 
mutual funds (two A-type and nine 

risk and return preferences of investors. 

capital in the Liquid Pool Fund to TL 200 
million. The mutual funds can be traded 
without any volume limitation via all 
branches and investment centers as 
well as through alternative distribution 
channels. 

In parallel with falling interest rates, the 
profitability of fixed income investment 
instruments has started to decline, 
which has prompted investors to opt 
for alternative instruments. In this 
environment, the principal protected 
funds set up in recent periods have 
become a much-preferred instrument of 
investment. 

one bank bill with a total nominal value 
of TL 3.9 billion in 2012.

In order to meet customer expectations 

established the Principal Protected 
Umbrella Fund. Two additional sub-funds 

Protected Sub-Fund No. 3 (increase 
in price of gold) and Sub-Fund No. 4 

public in 2012.

great effort to optimally manage its 
mutual funds in line with the needs of 

totaling TL 1,418 million at year’s end 
2012.

Precious metals

has been active in gold banking for 25 

5-, 10-, 50-, and 100-gram weights); 

20-gram Sinan commemorative coins in 
Switzerland and provides to its investors 
via its branches. These products are 

branches.

to local and international investors 

purchased by customers is deposited in 
their investment account. No restriction 
applies to investors in these transactions. 
Investors may purchase at any time and 
in any amount of gold, and maintain 
their savings in gold. 

2012 
Activities 
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which is professionally managed by the 

to risk the principal but take advantage 

approached 45 tons and the reserve 
volume exceeded 10 tons in 2012.

intensively market its gold transaction 
related offerings and evaluated new 
customer acquisition and cross-selling 

new gold banking products in 2013 to 
increase the customer base, transaction 
volume and profitability.

Shareholder relations

relations by maintaining its records 
in a robust, secure and up-to-date 
manner, and by ensuring that written 
information requests of shareholders 

accordance with applicable legislation. 

Assembly meetings as required, 
prepares documents to be presented 

meetings, and ensures that meeting 
minutes are recorded. Additionally, the 

that its public disclosures in accordance 

also strives to actively use electronic 

in all its shareholder relations activities.

Dematerialization of securities and 
settlement operations

Registry Agency as an intermediary 
and issuer to intermediate the 
dematerialization of capital markets 
instruments.

Since the introduction of the 

mutual funds consist of Type A and Type 

2013

to closely follow developments in the 
capital markets in 2013 in order to 
expand its product portfolio, improve 
the service quality with the help of 
experienced staff and strong technical 
infrastructure, acquire new customers 
and strengthen customer loyalty.

will achieve this objective by developing 
new gold banking products, diversifying 
investment fund products, creating new 
capital-protected derivative investment 

sector bonds/bills. 

implementation of a trading platform 
where all investment products can be 

identity, following the completion of 
the integration that will enable equity 
transactions on data monitoring screens.

Gold Trading Volume (tons)

approached 45 tons and the reserve 
volume exceeded 10 tons in 2012.

2012 45

442011

to intensively market its gold 
transaction related offerings and 
evaluated new customer acquisition 
and cross-selling opportunities.”

Afyonkarahisar

VAKIFBANK 2012 ANNUAL REPORT81



With the further development of 

persons in its new advertising campaign.

2012 was a productive year for 

a successful year in terms of corporate 
image work and brand awareness. As in 

to ensure the appropriate representation 

social and outdoor media, and to 

valuable brand for existing and potential 
customers.

In line with the strategy adopted in 

image activities under the umbrella 
of the “compassionate bank” concept. 
This concept was supported with 
advertising campaigns featuring Turkey’s 
most popular and beloved figures who 
matched with the “compassionate” 

paired with a new ad campaign with 
people from everyday life, who clearly 
embodied the qualities of sympathy and 
compassion.

For the promotion of banking services 

conduct different campaigns based on 

advertising was based on the concept 
of the “generous card that understands 
shopping.” In the Worldcard advertising 

actor.

continued to be used in communications 
efforts to promote product and services 
for the SME segment. Advertising in 
relevant broadcast, print and outdoor 

Communications 
and Media 
Relations

media for the target audience yielded 
positive results; the brand perception and 

during the year.

to be used in 2011 for consumer 
loan promotion, also continued in the 

the-line advertising efforts supported the 

activities.

to women’s volleyball as an important 
investment in its brand positioning. 
As a first in Turkish sports history, the 
Women’s Volleyball National Team 

to this historic achievement as the main 
sponsor was announced effectively with 
field and advertising efforts. Ads prepared 

than 26 years, were also used in the 

activities, carried out through the media 

perception, proved very effective. With 
these wide-ranging efforts to introduce 

has become one of the leading banks in 
the sector in terms of media coverage.

One of the most important media-

started to become active on social media 
platforms via its corporate accounts. 
Adapting to the requirements and 
technology of the ever-changing modern 

Facebook accounts. Thanks to these social 

closer and more intimate contact with 
existing and potential customers.

2012 
Activities 
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Corporate Social 
Responsibility

Thanks to its past history of operating 
as a foundation and in keeping with 
its corporate image of a bank that 
understands customers who are 

important initiatives in the area of social 
responbility in 2012. 

that span widely diverse areas from 
education to sports sponsorships, 
cultural publications to international 
events, these initiatives stood out in 
their scope and importance during the 

construction in Manisa in July and is 
scheduled for completion by year’s end.  
The facility will provide comprehensive 
services to 50 students who are in 

will include the training and medical 
equipment necessary for the treatment 
and rehabilitation of mentally impaired 
children. Since it is also a boarding 
school, the facility will also provide a 
solution to a huge problem suffered by 
families of these youth in need. The 

for a promotional and donations 
campaign for this year to ensure 

contribution to this important project. 
The rehabilitation facility has attracted 
attention as offering the most advanced 
services of the 30 similar schools that 
are spread across Turkey to begin 
operations in 2013.      

Women’s National Volleyball Teams 
that began in October 2010 became 
the source of additional pride for the 

Volleyball Team made Turkish sports 
history when it became the champions 

Elimination Tournament. In addition, 

Women’s National Volleyball Team that 
won the 2011 European and World 

in 2012.

became the European Women’s 

also played in the semi-finals of the 

number of players to the national teams 
from all of the age categories.    

continued to host artists and arts lovers 
in 2012. In addition to the exhibitions 
held at the gallery throughout the year, 

the country’s arts and cultural scene 
through its various concerts. 

organized by the Photojournalists 

competition, considered among the 
leading events in the field, ensured 
that this prestigious contest is closely 

which played host to leading finance 
experts, renowned institute leaders and 
investment consultants from around the 
world, was another landmark event held 

In keeping with its vision of becoming 
“The most preferred bank of the region,” 

global financial summit and also had 
the opportunity to directly network with 
the important representatives from the 
finance world during the event.

among the sponsors of the “Women 

promotional sponsor of the new 

terrorism victims and their families. 

Scientific Research and Introduction 

the Third Mass Transportation Week 

authority. 

with the publication of a book titled 

to continue its support to initiatives in 
the fields of education, sports, arts and 
culture as well as in finance, which the 

years.
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Turkish economy through the operations 
of its subsidiaries that span a diverse 
range of sectors and business lines. 

and affiliates, which was 23 in 2011, 
remained unchanged in 2012.

operate in the financial services sector 
(five in banking, two in insurance 
and seven in other financial lines of 
business) while nine are non-financial 
companies (one in energy, two in 
tourism, one in manufacturing and five 
in other commercial businesses).

affiliate portfolio increased 51.56% and 
totaled TL 1,310 million in 2012, up 
from TL 865 million in 2011.

established in 1999 to increase 

line with its strategy to expand abroad. 

1993 in the Turkish Republic of Northern 

serves as an international banking unit. 

40 million.

term funds for medium and large-
scale investment projects, engages in 
investment banking activities, and offers 

share capital of TL 1,100 million.

(Takasbank) is engaged in clearing and 
custody services as well as investment 

of TL 60 million.

insurer originally established in 1957 

share capital of TL 150 million.

in 1991 as a life insurer. On August 1, 

to sell private pensions pursuant to 
Private Pension Savings and Investment 
System Law No. 4632; on September 5, 

to establish private pension funds. 

million.

in 1988 to provide a comprehensive 

share capital of TL 60 million.

Established in 1991 as a publicly held 

trust. It professionally manages the 
assets of small and individual investors 
in the stock exchange, facilitates the 
trading of marketable securities and 
maximizes the returns of its portfolio by 
closely monitoring foreign exchange, 

share capital of TL 15 million.

investment trust in Turkey and with 
issued capital of TL 250,000. The 

and manage a portfolio of real estate 
properties and real estate backed capital 

capital of TL 105 million.

was established in 1998 to provide 
factoring services for domestic and 
international commercial ventures. 

 
TL 22.4 million.

Affiliates and
Subsidiaries

affiliate portfolio increased 51.56% and 
totaled TL 1,310 million in 2012, up 
from TL 865 million in 2011.
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TL 35 million.

In addition to providing brokerage 

of securities (repo transactions), and 
provides investment consultancy, 
and portfolio management and asset 
management services.

established to manage client portfolios 
consisting of capital markets instruments 
as the authorized agent under 
discretionary portfolio management 

Market Law and other applicable 

investment advisory and capital markets 

TL 3 million.

in 1991 to provide all types of loan 
guarantees for SMEs, farmers, artisans, 
craftsmen and the self-employed. 

in 2009 and owns a 1.75% stake in its 
share capital of TL 240 million.

Group

1966 to build, contract out and manage 
hotels, motels and similar facilities 
capable of increasing Turkey’s incoming 

capital of TL 97.2 million.

established in 1995 to provide appraisal 
and evaluation services for all types of 

capital of TL 7 million.

founded to build electric and heat 
energy generation facilities, to generate 
energy at these facilities and to sell 
the energy it produces within the 
framework of current laws, regulations 

share capital of TL 85 million.

in 1995 to manage the flow of credit 

TL 7.4 million.

founded in 1990 to conduct card 
based payment systems, clearing and 

capital of TL 14 million.

Roketsan Roket Sanayii ve Ticaret 

manufacturing and sale of rocket fuel 
as well as missiles, rockets and rocket 

share capital of TL 147.1 million.

million.

in the sale of printing, stationery and 
computer consumables; and the sale 
and maintenance of photocopy and fax 

TL 30.2 million.

engages in the contracting out of the 
building and the management of hotels 

share capital of TL 120,000.
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Summary Report 
of the Board of 
Directors

Similarly to 2011, uncertainties in the 
Euro area have ranked among the most 
important developments in the global 
economy in 2012. In the Euro zone, Italy 

levels of public debt and banking sector 
problems, at the top of the agenda. 

under pressure especially because of 
the uncertainty of Spain’s application 
for a financial bailout. While the steps 
taken to solve the structural problems in 
the Euro area in 2012 slightly decreased 
risk perceptions, confidence that these 
problems will be resolved does not 
seem to have been fully established yet.

2012 saw slow growth for both 
developed countries and emerging 
markets relative to the preceding year. 
As a result, monetary expansion policies 
in advanced economies and capital 
inflows to developing countries, which 
had previously demonstrated relatively 
high growth, continued in 2012. Tight 
fiscal policy measures taken to address 
the growing problems resulted in a 
negative impact on economic growth; 
therefore, the Euro zone economy 
grew slow in the last two quarters of 
the year. With deteriorating growth in 

continued its low interest rate and 
monetary expansion policy in 2012.

Following the US presidential elections 
in 2012, the “fiscal cliff” issue emerged 
as the most important item on the 
economic agenda there. The United 
States, one of the leading countries that 
continued to pursue an expansionary 
monetary policy in 2012, decided to 

implement the third quantitative easing 
program in September.  And instead 
of implementing “Operation Twist” 
and replacing short-term borrowing 

with long-term debt instruments, 
the US Federal Reserve launched an 
open-ended bond purchase program. 
However, in the last weeks of 2012, 
the Fed modified its prior statement 
of keeping interest rates low until 
mid-2015 to continuing to pursue 
a loose monetary policy until the 
unemployment rate drops to 6.5% 
and as long as the inflation rate does 
not exceed 2.5%. This change in the 
Fed’s stance, together with the positive 
employment data, led to discussions in 
the markets about the possibility of the 

early exit strategy.

After the Turkish economy grew 8.5% 
in 2011, it expanded 3.4% in the first 
quarter, 3.0% in the second quarter 
and 1.6% in the third quarter of 2012. 
As a result, the country achieved an 
annual economic growth rate of 2.6% 
in the first nine months of the year. The 
most important contribution to Turkey’s 
growth came from the increase in net 
exports during the year. This helped 
the current account deficit make a 
significant recovery in 2012. The current 

related to the gold trade and oil 
prices played important roles in the 
improved foreign trade deficit, which 
constitutes a major part of the current 
account. Parallel with ongoing economic 
expansion, the country’s unemployment 
rate decreased from 9.8% in 2011 to 
9.2% in 2012.

at 2011 year-end, continued at double-
digit levels in the first months of 2012. 
Thanks to declining commodity prices 

improve dramatically to 6.16% for the 
year, with the help of the base effect 
and the steep drop in food prices in 
the last quarter of the year. Thus, the 
year closed with the lowest year-end 
inflation of the inflation targeting period. 

interest rate and primary monetary 
policy tools together during the year. 

the market by gradually reducing the 
lending rate, using the upper band of 
the interest rate corridor and decreasing 
the level of the policy interest rate 
to 5.50%. In order to decrease the 
destabilizing effects of capital inflows 
that rose in the fourth quarter, a limited 
increase in reserve requirements was 

In 2012, the banking sector continued to 
contribute to the positive performance 
of the Turkish economy with its robust 
structure. The sector’s total assets 
increased 12.6% compared to 2011 

highest contribution to the growth of 
the sector and increased 16.4% to reach 
TL 794.8 billion during the year. On the 
other hand, due to the slowdown in the 
Turkish economy, non-performing loans 
(NPL) continued to grow; the sector’s 
total NPL portfolio increased 23.5% over 

sector’s securities portfolio decreased 
5.3% compared to last year, due to 
profit taking.
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important source of funding of Turkey’s 
banking sector in the reporting year; 
total deposits of the sector rose 11.0% 
and amounted to TL 771.9 billion as 

of deposits prompted banks to find 
alternative funding sources. As a result, 
the sector’s share of total deposits in 
total liabilities, which was 57.1% in 
2011, decreased to 56.3% by the end 
of 2012. Term deposits, which comprise 
82.1% of total deposits, rose 10.3%, 
while demand deposits increased 
14.2%. 

most important funding resource, 
after deposits, was borrowings. At the 
same time, as another primary funding 
source, subordinated loans increased 

total borrowings of the sector rose 3.6% 
in 2012, subordinated loans increased 
69.2%. While the shareholders’ equity 
of the sector grew 25.8% in 2012, the 
capital adequacy ratio stood at 17.89%.

Over the course of the year, Turkey’s 
banking sector managed to reverse 
the downward trend in profitability, 
which began in 2010 and continued 
throughout 2011. The rise in net interest 
margins was the most important factor 
for the improved profitability, while the 
rise in fee and commission income also 
contributed to the positive results. As a 
result, the sector’s net profit totaled TL 
23.6 billion in 2012, up 18.8% from the 
prior year.

expanded 17.3% and climbed to TL 

important growth driver was loans. The 

18.7%; meanwhile, the share of loans in 
total assets rose to 65.15%. Retail loans 
increased 15.0%. Housing loans were 

while credit card placements increased 
42.7%; both of these fueled the growth 
in retail lending. 

commercial loans increased 20.8%. As 

the SME, SME lending expanded 85.6% 
and that segment’s customer base 
increased to over 460,000 during the 

issued rose a brisk 246.6% in 2012.

3.8% in line with the sector. As of 

amounted to TL 18.4 billion and its share 
in total assets was 17.6%.

10.3% and amounted to TL 67.2 billion 

demand deposits of 20.33%, while term 
deposits increased 8.60%. In order to 

continued the securities issuance 

issued a range of maturities and types 
of bonds and bills, and increased the 
amount of securities issued by 391% 

subordinated bonds in 2012 in order to 
diversify and extend the maturity terms 
of its funding source structure.

shareholders’ equity by 28.2% to TL 
11.9 billion, with the contribution 

adequacy ratio was 16.1% in 2012, up 
from 13.4% a year earlier, with the help 
of the subordinated bonds issuance.

Thanks to these positive developments, 

and amounted to TL 1,460 million 

interest income also helped drive profit 

return on equity of 13.8% and a 1.5% 
return on assets in 2012.

In addition to the successful financial 

network to 744 locations by opening 
64 new branches in 2012. Furthermore, 
with the highest employee growth in 

workforce to 13,463 personnel.

foundation culture from its historical 
beginnings and with its reputation as 

of customers,” continued its corporate 
social responsibility activities within 
a wide range of areas, ranging from 
education to sports, from cultural 
publications to international events.

We would like to thank our customers, 
whom we serve proudly, our 
employees, who contributed with 
their utmost efforts to our success and 
our valued shareholders, who always 
support us.
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Board of Directors 
and Auditors

Board Chairman

Afyonkarahisar in 1950 and graduated 

Administration – Finance in 1976. He 

T.A.O. as Assistant Auditor in 1977. 
Subsequently, he served as Auditor 

He was also elected as member of 
Parliament for Afyonkarahisar during the 
22nd and 23rd terms. In addition,  

since his appointment on January 5, 

Executive Director, 
General Manager

University, Faculty of Political Sciences, 

Manager for Personal Loans in 1993 and 

as Manager for Non-Performing Loans 
from 1997 to 2003; during this period, 

Additionally, he served as member of 

married and has two children.

Vice-Chairman of the Board 

Administration in 1976. He worked 

total, including 13 years of service as 

Finansbank and Toprakbank for three 

Institutions Inc., and member of the 

of Maltepe/Istanbul from 2004 to 

the Prime Minister on April 28, 2009. 
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TAhmet Candan 

Board Member 

graduated from Ankara University, 

of Finance in 1987. He began his 
professional career the same year 

Auditors at the Ministry of Finance. 

as Auditor and Legislation and Tax 

Financial Institution from 1992 to 1996, 

between 1996 and 2003, as Executive 
Vice President at Ziraat Finansal 

T.A.O., since his appointment by the 

2010. He is married with four children.          

Independent Board Member  

University, Faculty of Law in 1968 and 
he started his professional career as a 
self-employed lawyer. Subsequently, 
he worked as an Attorney at the 
Agricultural Equipment Agency of 
Turkey and as Auditor at the Scientific 

two terms (1975-1978, 1996-1997); 

Metropolitan Municipality; as member 
of the Turkish Parliament in the 21st 

the Turkish Parliament in the 22nd term 
representing Ankara; and concurrently 

Meeting in April 2009, Mr. Alptekin was 

Dr. Adnan Ertem
Board Member 

and attended secondary school in 
Erzurum. Mr. Ertem graduated from 
Istanbul University, Faculty of Political 

Administration in 1987; subsequently, 

1997 from the same institution. After 

of Foundations as Assistant Auditor 

Auditor in 1991 and to Head Auditor 
in 2002. From 2002 to 2007, he acted 

Prime Ministry and in October 2010 

married and has two children. 
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Board of Directors 
and Auditors

Independent Board Member 

from Atatürk University, Faculty of 
Economics and Administrative Sciences, 

He began his professional career at 

and 1996. Subsequently, from October 

the following positions respectively 

Project Marketing Manager, Manager 

Unit at the Head Office and Executive 
Vice President of the Loan Allocation 

T.A.O. in March 2012; in addition, he 

with three children.         

Ramazan Gündüz
Independent Board Member 

Subsequently, he worked as Assistant 
Auditor and Auditor. He then served 
in various managerial level positions 

insurance broker for a certain period. At 

Board Member 

University, Faculty of Political Sciences, 

began his professional career in 1988 

in various head Office units of the 

T.A.O. in March 2012; in addition, he 

on January 3, 2013. 
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Statutory Auditor

Foundations for 24 years; currently, he is 

Statutory Auditor

University, Faculty of Political Sciences, 

He began his professional career as 
Assistant Auditor at the Prime Ministry 
in 1997 and later completed his post 
graduate degree at Indiana University 
between 2007 and 2009. Following his 

of Auditors, a position he still holds. At 

2010, he was elected Statutory Auditor 
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Executive 

General Manager

University, Faculty of Political Sciences, 

Manager for Personal Loans in 1993 and 

as Manager for Non-Performing Loans 
from 1997 to 2003; during this period, 

Additionally, he served as Member of 

married and has two children. 

Chief Executive Vice President
(Loan Monitoring-Regional 
Directorates-Strategy Development-
Economic Research)

Ankara University, Faculty of Political 

completed his post graduate degree 
at the University of Illinois. He joined 

Executive Vice President after holding 
positions at various banks and public 

Agency. He is fluent in English and 
French.

Executive Vice President 
(Corporate Payroll)

Probationary Exchange Official in 1984. 
After serving in various capacities at the 

Vice President in 2004. He is fluent in 
English and Arabic.
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TFeyzi Özcan

Executive Vice President
(Retail Loans-Retail Banking-
Payment Systems-Payment Systems 
Operations-Bank Insurance)

University, Faculty of Economics and 
Administrative Sciences. He joined 

and subsequently served as Manager, 

to his appointment as Executive Vice 

English.

Executive Vice President (General 

Treasury and Overseas Operations-
Alternative Distribution Channels- 
Banking Operations) 
Metin Recep Zafer graduated from 
Marmara University, Faculty of 
Economics and Administrative Sciences, 

degrees there. Mr. Zafer worked at 
various banks from 1992 and joined 

President. He is fluent in English.

Ömer Elmas
Executive Vice President
(Legal Affairs-Legal Proceedings)

University, Faculty of Law and 
completed his post graduate degree 
in Private Law; he is currently a 

as a self-employed lawyer, served 

held executive positions at several 

Vice President in January 2009. Mr. 
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Executive Vice President
(Private Banking-Affiliates)

University, Faculty of Political Sciences, 

he obtained his post graduate degree 
from Marmara University, Institute of 

Assistant Auditor. He was appointed 

Investment Securities Inc. in 2001 and 

the same company for seven years. In 
June 2010, he was appointed Executive 

2011 and 2012. Since 2011, he has 

Member; since March 2012, he has 

English.                   

Executive Vice President
(Corporate Banking-Corporate Loans-
Corporate Centres-Cash Management 
Operations)

University, Faculty of Economics and 

as Manager and Regional Manager 

appointment as Executive Vice President 

English.

Hasan Ecesoy
Executive Vice President
(Treasury-Investment Banking)

University, Faculty of Engineering and 

Engineering and completed his post 
graduate degree at Istanbul Technical 
University, Institute of Social Sciences, 

University, Institute of Social Sciences, 

started his banking career in October 

respectively. In May 2010, he was 
appointed Executive Vice President 

English. 

Executive 
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Executive Vice President 
(Software Development-System 
Management-IT Operation and 
Support-IT Services Planning-
IT Process Management and 

Information Security)

University, Faculty of Engineering, 

He is pursuing post graduate study 

Institute of Technology. After holding a 
variety of positions including Software 
Engineer, Project Manager, Manager 
and Executive Vice President at various 

President in July 2010. He is fluent in 
English. 

Osman Demren
Executive Vice President
(Commercial Banking-SME Banking-
Support Services)

September University, Faculty of 
Economics and Administrative Sciences, 

as Assistant Auditor, and later served as 

2011. He is fluent in English. 

Executive Vice President
(Human Resources-Planning and 
Performance)

University, Faculty of Political Sciences, 

he completed post graduate studies 

Assistant Auditor. He then served as 
Manager and Head of different branches 

appointment to Executive Vice President 
in March 2011. From May 24 to July 1, 

English. 
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Executive Vice President 
(Commercial Loans-Intelligence)

University, Faculty of Political Sciences, 

as Assistant Auditor. After working at 

2011, when he was appointed Executive 

in English.    

Executive 

Numan Bek 
Executive Vice President 
(International Banking and Investor 
Relations)

University, Faculty of Economics and 

Assistant Auditor in 1993, assumed 

had served as Executive Vice President 

affiliates. He is fluent in English and 
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Internal Systems 
Executives

Head, Board of Internal Auditors

University, Faculty of Economics and 

Assistant Auditor and later served as 
Manager at different branches and 

was serving as Head of the Human 

Auditors in April 2010.

Head, Internal Control 

University, Faculty of Economics, 

branches, before his appointment to 

Head, Risk Management 

post graduate study at the same 

in September 1987. Subsequently, he 

prior to his appointment to Head of Risk 
Management in August 2008.  
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Committees

Audit Committee

the accounting and reporting systems in accordance with applicable laws and regulations; and maintaining the integrity of the 

Ensuring the consolidated functioning and coordination of the internal audit functions of the institutions subject to consolidated 
audit,
Preparing reports on the functioning of the internal audit, internal control and risk management system for the annual report.

 
Credit Committee

Soliciting the written recommendation of the Head Office in lending decisions, and providing the financial analysis and 
news and intelligence reports about those applying for loans with respect to recommendations for loans that require the 
procurement of account status documentation,

 
Corporate Governance and Nominating Committee

in case of noncompliance as well as determining the negative impacts resulting from incomplete adherence to these principles 
and recommending corrective actions to be taken in respect thereof,

Undertaking research and developing recommendations about the number of executives in senior management positions,
Formulating recommendations and monitoring the implementations related to the principles and practices for performance 

management positions consisting of Executive Vice Presidents and equivalents,

98



M
A

N
A

G
EM

EN
T

Providing assessments and recommendations related to the structure and operating principles of the committees reporting to 

 
Remuneration Committee

Established to evaluate the impacts of opportunities and risks arising from developments in the markets on the balance sheet and 

Board of Directors:
convened for 38 meetings and passed 1,197 resolutions in 2012.

Audit Committee:
passed 160 resolutions in 2012.

Credit Committee: It generally convenes every 15 days and holds extraordinary meetings in case of emergencies. The meeting 

Asset Liability Management Committee:

Corporate Governance and Nominating Committee:

meetings and passed 4 resolutions in 2012.

Remuneration Committee:

1, 2013.

on January 16, 2013.
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Human Resources 
Practices

continued to implement human resource practices that aim to help employees acquire new skills and accomplish achievements, while 

personality traits that suggest easy adaptability to the corporate culture, can quickly identify internal/external customer needs and who 
can create solutions. The ratio of employees holding a two-year college degree and above to total personnel rose from 81% at end-2011 
to 84% at year’s end 2012.

and content covered based on a performance needs analysis. In 2012, 1,866 classroom training sessions were conducted on 403 different 
topics; some 44,583 participants received a total of 397,005 hours of training. With a workforce that averaged 12,616 employees during 

addition, 179,251 participants attended e-learning sessions in 72 different subject areas in 2012.

performance targets; and, in line with these targets, employee performance is measured with an objective and fair evaluation, and bonus 

follow-up.

Administer advancement exams to meet growing need for managers arising from the opening of new branches while simultaneously 
fulfilling employee career target expectations,

Plan career paths of employees based on their skills, performance and the trainings received,

culture,

the branches, business units and the operations of these units, in order to strengthen the coordination between the branches and the 

Ensure that employees continue to use their remaining annual leave from previous years, pursuant to a set plan,
Monitor the performance of personnel who are or will become eligible for retirement in 2013; Those with declining performance will be 
retired while the ones who are still performing effectively will be retained. 

on e-learning.
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Outsourced 
Support 
Services

and numbered 28106. 

For private security and cash transportation services 
received from companies in accordance with Law No. 
5188 on Private Security Services:

For the maintenance of IT systems software services:

Ics Financial Systems Ltd.

For Call Center services:

For marketing and data entry services:

For the printing of valuable papers:

For human resources services:

For credit cards distribution services:
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Transactions with 
the Bank’s Risk 
Group

footnote to Section VII of the independent audit report on unconsolidated financial statements.
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Corporate 
Governance 
Principles 
Compliance 
Report

Principles, international principles and industry practices.    

CHAPTER I - SHAREHOLDERS

diligently to comply with these principles.  

in the most effective manner. 

Personnel serving in the Shareholder Relations Unit are listed below.  

excluding information that is considered confidential and trade secret;   

shareholders and investors; 

Name & Surname Title Telephone Number E-mail Address

Head +90 212 398 12 40 adnan.guzel@vakifbank.com.tr

Manager +90 212 398 12 60 ozlem.oz@vakifbank.com.tr

Assistant Manager +90 212 398 12 53 hakan.dereli@vakifbank.com.tr

Specialist +90 212 398 12 28 sezin.canbulat@vakifbank.com.tr

Assistant Specialist +90 212 398 12 46 korcan.temur@vakifbank.com.tr

Assistant Specialist +90 212 398 12 39 levent.yavuz@vakifbank.com.tr

Assistant Specialist +90 212 398 12 38 aykutolcay.ulke@vakifbank.com.tr
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Corporate Governance 
Principles Compliance 
Report

Executing capital increase transactions and ensuring the use of bonus share rights and the tracking of existing shares in the 
dematerialized system;  

the resolution on dividend distribution;

website. 

Solution Unit; all requests were responded to via the fastest communication channel possible.    

with their contact information.

from current and potential investors abroad, rating agencies and relevant parties for international borrowing transactions; 

website. 
 

its investors for dedicated access.    

held with a total of 273 investors/analysts. 

investors and presented them to the Executive Management. 

Name & Surname Title Telephone Number E-mail Address

Mustafa Turan Head +90 212 316 73 90 mustafa.turan@vakifbank.com.tr

Ali Tahan Assistant Manager +90 212 316 73 36 ali.tahan@vakifbank.com.tr

Associate +90 212 316 73 83 zeynepnihan.candan@vakifbank.com.tr

Associate +90 212 316 73 84 nergis.yuksel@vakifbank.com.tr

Assistant Associate +90 212 316 73 85 sedat.erdogdu@vakifbank.com.tr

Officer +90 212 316 73 92 aycenur.kilerci@vakifbank.com.tr
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At the end of each quarterly balance sheet period, the Unit held teleconferences to announce the results in detail to investors, 

shortest possible time frame.     

operations.

the Unit made disclosures to international institutional investors via investor announcements sent to the mail group set up for this 
purpose. 

the analysts. 

website on a regular basis. 

the fastest communication channel.    

2. Exercise of Shareholders’ Right to Obtain Information 

Investor Relations Unit makes announcements to investors outside the country via email. 

visible on the website until the completion of the related capital increase transactions. 
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of shareholders’ rights to obtain information and other shareholding rights. 

Supervision Agency and two statutory auditors appointed pursuant to the Articles of Incorporation within the framework of the 

3. Information on the General Assembly Meetings 

statements, the meeting agenda and sample for power of attorney. All shareholders who meet the necessary requirements can 

Agenda of the meeting, 

The locations where the annual report, balance sheet and profit/loss accounts statements are available for review by 
shareholders in case of ordinary meeting announcements (Head Office and branches), 
Sample power of attorney for shareholders who will not attend the meeting in person.

 

Corporate Governance 
Principles Compliance 
Report
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All shareholders, irrespective of the size of their participating share, are entitled to speak, to express opinion and to ask questions 

4. Voting Rights and Minority Rights

who hold more than 10 shares are entitled to a number of votes calculated as per the proportion specified above without any 
limitation. 

majority of their respective groups; and one member is elected from among the nominees designated by the shareholders. The 

5. Dividend Payment Policy and Timing 

website for the information and review by the public and shareholders. 

6. Transfer of Shares 
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shareholders.   

CHAPTER II - PUBLIC DISCLOSURE AND TRANSPARENCY

7. Bank Information Disclosure Policy  

print media and the Internet; 

Submission of quarterly unconsolidated and consolidated financial statements and notes to the statements prepared in 

 
8. Disclosure of Material Events 

additional disclosure was requested by the Istanbul Stock Exchange during the year. 

requirements. 

9. Bank Website and its Contents 

Corporate Governance 
Principles Compliance 
Report
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A- About the Bank 
Shareholding Structure,

Ethics Principles,
Registry Information.

B- Financial Highlights
Annual Reports,

Unconsolidated Reports,
IFRS Reports.

 
C- Material Event Disclosures 

 
D- Corporate Governance Report 

E- Information Disclosure Policy 

F- General Assembly 

G- Issuance of Debt Instruments 

H- Notices and Disclosures 
 

11. Public Disclosure of People with Access to Insider Information

responsibilities, to third parties other than those expressly authorized by law.

names of its customers, 
lending, deposit collection, strategic management principles, 

not be disclosed to the public or third parties, 
research and product development initiatives, 
operating strategy, pricing policies, marketing tactics,
all information, documents, electronic records and data related to its major contracts and risk positions.
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continues after termination of employment.

Istanbul Stock Exchange upon request. This list is kept confidential for at least eight years. 

and of the executive management who may have access to insider information is announced in the annual reports and on the 

12. Disclosure of Information to Stakeholders

website is also used to make disclosures to stakeholders.

loss of time and effort, resulting in cost savings and faster communications.

13. Stakeholder Participation in Management 

designated by a majority of their respective groups; and one member is elected among the nominees designated by the 

is always encouraged and employees are provided with means and opportunity to communicate their suggestions and 

success of the reorganization and to improve overall productivity, effectiveness and performance. The suggestions sent to this 
email address are reviewed and evaluated.        

14. Human Resources Policy  

staff is motivated by means of performance evaluation, training, career planning and improvements in promotion policy.

Corporate Governance 
Principles  Compliance 
Report
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year banking related degrees from Turkey’s top universities; candidates who hold advanced degrees, who are fluent in foreign 
languages and who are motivated for self-development were preferred.

Training programs to improve employee skills are held in line with the philosophy of continuous training, innovation and 
improvement.    

adoption of the corporate culture by personnel.   

Relations between the employees and the employer are managed through the Union directors and representatives. Requests and 

by the union representatives and then followed up closely. Up until this date, employees have filed no complaint concerning 
discrimination. The names and positions of the union directors are listed below.    

15. Relations with Customers and Suppliers 

All practices related to suppliers are conducted pursuant to the Labor Law and other applicable legislation. Recruitment, promotion 

16. Social Responsibility 
Thanks to its past history of operating as a foundation and in keeping with its corporate image of a bank that understands 

Name & Surname Position

Mustafa Eren
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Corporate Governance 
Principles  Compliance 
Report

Manisa in July and is scheduled for completion by year’s end. The facility will provide comprehensive services to 50 students 

rehabilitation of mentally impaired children. Since it is also a boarding school, the facility will also provide a solution to a huge 

facility has attracted attention as offering the most advanced services of the 30 similar schools that are spread across Turkey to 
begin operations in 2013.      

of the age categories.    

to enrich the country’s arts and cultural scene through its various concerts. 

also had the opportunity to directly network with the important representatives from the finance world during the event.
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CHAPTER IV – BOARD OF DIRECTORS 

Name & Surname Position Start Date

05.01.2012
04.01.2012
26.01.2012

28.04.2009
06.04.2012
03.11.2010
06.04.2012

19.03.2010

06.04.2009
07.04.2009

19.03.2010

28.10.2010
26.01.2012

06.04.2009
07.04.2009
06.04.2012

30.03.2012
06.04.2012
06.04.2012

30.03.2012
06.04.2012
06.04.2012 

AUDITORS

Auditor (A) 19.03.2010

19.03.2010

18. Qualifications of the Board Members  
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19. Mission, Vision and Core Values 

culture.

Core Values:
Reliability
Social responsibility 
Results orientation 

Innovative approach
Team spirit
Loyalty
Leadership

 
20. Risk Management and Internal Control Mechanism 
Internal Control and Compliance

effective internal control and risk management system that is compatible with the scope and composition of their operations and 
with changing conditions, covering all branches and consolidated subsidiaries, with the purpose of monitoring risk exposures and 
ensuring risk control.    

branches as well as Head Office departments, consolidated subsidiaries and all of banking operations pursuant to the provisions 

2012. 

that the internal control activities are executed to ensure that the accounting records are complete and valid and the financial 
reporting system provides reliable, consolidated and timely information.        

Within this scope, the implementation procedures, work flows, authorization and approval mechanisms, cross checks, signing 
authority and automatic controls are defined to prevent errors and misconduct in office.  

New products, services and related processes and systems are evaluated before implementation and risk analyses are performed 
with the aim to establish self-control and systemic control in processes. 

audit and monitors these projects, with the aim of regularly increasing the effectiveness of audit activities, improving the internal-
control mechanisms and decreasing operational risks.       

implements the required legal actions to prevent laundering of proceeds of crime and financing of terrorism. In addition, the 

developments that relate to banking activities.    

Corporate Governance 
Principles  Compliance 
Report
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Risk Management

to ensure the effective, efficient and relevant operation of these systems. 

established to work in collaboration with each other, each having clearly defined duties and responsibilities, and to avoid conflicts 
of duty.

accordance with the laws of Turkey as well as international regulations and standards.   

21. Powers and Responsibilities of the Board Members and Executives 

22. Operating Principles of the Board of Directors 

The agenda for the meeting is prepared according to the memorandums presented by the Head Office departments and various 

Members; these agenda issues and items are discussed during the meetings. The agenda and related files are made available to 
members prior to the meeting. 

Office.

23. Prohibition on Engaging in Transactions and Competing with the Company 

24. Ethical Rules 
Pursuant to its objectives of protecting stability and reliability in the banking sector by preventing unfair competition, improving 

on March 31, 2006. 
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25. Number, Structure and Independency of Committees Established by the Board of Directors 

secretary.   

Adnan Ertem.

26. Remuneration to the Board of Directors 

Assembly annually and that is implemented with the approval of the Prime Minister.

  
Corporate Governance and 

Nominating Committee Member

  
Corporate Governance and 

Nominating Committee Member

  
Corporate Governance and 

Nominating Committee Member

Corporate Governance 
Principles  Compliance 
Report
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Statutory 
Auditor’s Report

the previous year and reached TL 11,918,154,000. 

The unconsolidated capital adequacy ratio rose 2.76 points and stood at 16.14% at year-end 2012.

which was 94.04% in 2011, grew to 101.32% in 2012.

syndicated loan facility in 2012 and total borrowings decreased 9.25% compared to last year and amounted to TL 7,475,483,000. 

has been made in the in-house project underway to update the main banking software.

employees attended internal on-the-job training sessions as well as external domestic and international training programs.

risky and fraudulent transactions under control. This is achieved by means of continuous on-site audits performed by the internal 

by the internal control units have also been presented in the Management Statement, which was prepared in compliance with 

released from liability.

  
Auditor for Class “A” Group

Yunus ARINCI   
Auditor for Class “C” Group
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Evaluation of 
the Operation of 
Internal Systems 
and Operations 

Internal Audit Operations

implementation audits in line with the Internal Audit Plan for 2012 which was developed with a risk-based audit approach.

selected consolidated subsidiaries, which were determined according to the results of risk assessment studies; and at the 

assets; and the effectiveness of internal control and risk management systems.

necessary precautions as soon as possible. 

To assist branch and department audit operations, the results of the inquiries that are carried out at the Head Office and that 

regular basis.

intervene and to audit more specifically those branches with growing risk factors as detected by means of early warning 
mechanisms.

managers and corrective measures are taken.

Audits relating to information technologies are performed by auditors trained in this area and who have internationally recognized 
certifications.

Through ongoing inspection and investigation activities, detection and elimination of risks are achieved, and the necessary 
measures are taken to preclude the occurrence of similar events in the future.

to have a skilled and well-trained internal audit team.
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Internal Control Operations

and financial reporting system in a reliable, complete and timely manner. 

consolidated subsidiaries and all operations. 

Internal control activities include, at minimum, control and compliance inspections of operational activities, information and 
communication systems and the financial reporting system.

system is observed through the financial, operational and other control points, and necessary measures are taken for system 
development and to cover new, not-previously encountered or unspecified risks.

minimum level and under control, and to prevent them when necessary. Internal control operations and procedures are revised in 
accordance with rules and requirements that determine these activities.

account the changes in volumes, loan, deposit and non-performing loan volumes, and the results of the previous control period. 
The branches with a high level of operation related errors and riskiness are prioritized and differentiated in terms of allocated 
control time while programming the internal control activities.

Findings, opinions and recommendations that resulted from the internal control operations are initially shared and evaluated 
with the employees performing these operations. Therefore, the effectiveness of the internal control system increases by taking 
preventive and complementary measures, and the improvement of internal control processes and operations is provided. The 
deficiencies found as a result of these studies, along with comments and suggestions for process improvements, are subject 

necessary actions are taken.

risks and control points that should be formed relating to the applications and processes are provided.

Any findings identified during the internal control activities which gives rise to liabilities; which are contrary to legislation; which 
bear a high level of risk; which are considered to be unlawful, fraudulent or misconduct; and which are found out to cause the 
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Evaluation of 
the Operation of 
Internal Systems and 
Operations 

studies were carried out to present the governance statement in January 2013, which covers the audit period of 2012.

requirements, risks and technological developments and by taking the necessary measures related to internal control operations,  

enable departments to make controls within their own organizational entity and at the time of the execution of transactions; and 
therefore, to create an effective internal control system, to ensure that all personnel understand the importance of internal control 
and to create a corporate control culture involving all employees.

Compliance Operations

resolution dated June 28, 2012, in order to have a more effective force against the laundering of crime proceeds and to prevent 
the use of the financial system by criminals.

international legislation. The decisions made and the sanctions imposed by international organizations are followed and reflected 

network.

awareness about the prevention of laundering proceeds of crime and the financing of terrorism.
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capital adequacy ratio.

on business processes in 2012.

develop risk management applications in accordance with international best practices.

Market Risk: 

measured and monitored using the standard method and internal models in line with local and international banking practices. 

The market risk measurement results are calculated at the end of each month on an unconsolidated basis and in quarterly periods 
on a consolidated basis. The calculation uses the standard method under the provisions of the “Regulation on the Measurement 

interval. The VaR calculated for one day is scaled to 10 business days on the basis of the square-root-of-time rule. The historical 
observation period used for VaR calculation is one year.

scenario analyses and stress tests are performed to support the standard method and internal models.

Policies Applied 
According to Risk 
Types
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Applied According to 
Risk Types

With the aim to restrict the market risks, the overall bank limit and VaR-based limit practices are applied and monitored on a daily 
basis.

Structural Interest Rate Risk:

be below 20%, and to take the required precautions, these calculations can be performed on a weekly basis. In addition, liquidity-

Liquidity Risk:

cash inflows and outflows in both Turkish lira and foreign exchange are tried to be kept under control at any moment, long-term 
cash flow tables are prepared, and scenario analysis and stress tests based on the experiences and expectations are performed 

established by regulatory authorities.

Operational Risk: Operational risk refers to the likelihood of damage, including legal risk, which may arise from inadequate or 
failed internal processes, people and systems or from external events.

The management of operational risks is performed in accordance with the “Operational Risk Framework,” which was created 

executive management.

These studies seek to take operational risks under control by identifying inefficient and inadequate controls and taking necessary 

a forward-looking control culture that encourages all employees to identify and evaluate the risks involved in their tasks, to report 
the risk-related issues to their managers, and to take necessary steps towards enhancement of the control function. The Impact 
Analysis studies are performed at working group meetings, using the self-evaluation method for use by the employees.

With regard to information systems risk management, in addition to the Impact Analysis activities, studies are carried out to 
define alternative systems with recovery time objective (RTO) and recovery point objective (RPO) related to the information 
systems used in business processes and to examine the effects of possible risks.

Reports and corrective action plans, issued upon completion of prior referenced studies, are reported to the relevant unit, the 

which were developed, approved and implemented, are monitored to ensure whether they are implemented in the prescribed 
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accordance with the updated “Application Procedures for Procurement of Support Services and Risk Management Program.”

Agency annually. Our ultimate goal is the use of an advanced measurement approach in measuring operational risk.

Credit Risk:

currency, maturity, sector, geographic region, borrower, holding, group, participation); from the portfolio quality (standard 
loans, non-performing loans, deferred loans, analysis of the data obtained from the credit rating system); from the portfolio 
analysis (duration, average maturity, interest rate sensitivity); from country risk and scenario analyses; and from the studies on 

management as individual and monthly reports.

limits are fixed with an aim to define the risks resulting from credit concentrations and to create a well-balanced credit portfolio. 

analysis/stress tests are applied.

Regulations and international best practices.

Counterparty Credit Risk:
parties, will default before the date of final payment of such transaction is due. This risk type is managed pursuant to the 

basis and quarterly on a consolidated basis.

Concentration Risk: 

concentration limits, which are closely monitored and reported to senior management. Limits are controlled on a regular basis 
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Convenience Translation of Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I 

Unconsolidated Financial Report as at and 
for the Year Ended 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))
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SECTION ONE
General Information 

SECTION TWO
Unconsolidated Financial Statements

SECTION THREE
Accounting Policies

SECTION FOUR
Information Related To Financial Position of the Bank

Market risk

SECTION FIVE
Disclosures and Footnotes on Unconsolidated Financial Statements

SECTION SIX
Other Disclosures and Footnotes

SECTION SEVEN
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Convenience Translation of Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I 

Unconsolidated Financial Report as at and 
for the Year Ended 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

I. History of the Bank including its incorporation date, initial legal status, amendments to legal status

II. The Bank’s shareholder structure, management and internal audit, direct and indirect shareholders, change in 
shareholder structure during the year and information on Bank’s risk group

Shareholders

Number of 
Shares-

100 shares

Nominal Value 
of the Shares – 

Thousands of TL
Share 

Percentage (%)

Total 2.500.000.000 2,500,000 100.00



Convenience Translation of Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I 

Unconsolidated Financial Report as at and 
for the Year Ended 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

III. Information on the Bank’s board of directors chairman and members, audit committee members, chief executive 
officer, executive vice presidents and their shareholdings in the Bank 

Name Surname Responsibility
Date of 
Appointment Education

Experience in 
Banking and 
Management

Board of Directors    

Audit Committee   

  

Auditors

Master

Assistant Managers   

Master

Master

Master

Master
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Convenience Translation of Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I 

Unconsolidated Financial Report as at and 
for the Year Ended 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

IV. Information on individuals and entities who have qualified share in the Bank

V. Information about the services and nature of activities of the Bank 



Unconsolidated Balance Sheet (Statement of Financial Position)
as at 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

Audited
Current Year

31 December 2012 

Audited
Prior Year

31 December 2011

ASSETS Notes TL FC Total TL FC Total

 I.  CASH AND BALANCES WITH THE CENTRAL BANK V-I-1 2,249,902 10,077,723 12,327,625 2,069,286 5,067,834 7,137,120
 II.  FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS (Net) V-I-2 20,589 65,597 86,186 4,182 169,956 174,138

 III.  BANKS V-I-3 29,360 1,925,546 1,954,906 4,217 2,125,373 2,129,590
 IV.  RECEIVABLES FROM INTERBANK MONEY MARKETS - - - 190,127 - 190,127

 VI.  LOANS AND RECEIVABLES V-I-5 51,368,274 16,764,765 68,133,039 39,030,377 18,278,855 57,309,232

 VII.  FACTORING RECEIVABLES - - - - - -
 VIII.  HELD-TO-MATURITY INVESTMENT SECURITIES (Net) V-I-6 4,198,301 55,305 4,253,606 4,343,224 1,628,303 5,971,527

 IX.  INVESTMENTS IN ASSOCIATES (Net) V-I-7 398,063 - 398,063 219,527 - 219,527

 X.  INVESTMENTS IN SUBSIDIARIES (Net) V-I-8 706,829 205,380 912,209 494,983 150,015 644,998

 XI.  INVESTMENTS IN JOINT-VENTURES (Net) V-I-9 - - - - - -

 XII.  LEASE RECEIVABLES V-I-10 - - - - - -

 XIII.  DERIVATIVE FINANCIAL ASSETS HELD FOR RISK MANAGEMENT PURPOSE V-I-11 - - - - - -

 XIV.  TANGIBLE ASSETS (Net) V-I-12 1,132,430 2,137 1,134,567 1,090,688 2,894 1,093,582
 XV.  INTANGIBLE ASSETS (Net) V-I-13 81,614 133 81,747 61,999 176 62,175

 XVI.  INVESTMENT PROPERTIES (Net) V-I-14 - - - - - -
 XVII.  TAX ASSETS 119,625 - 119,625 131,153 - 131,153

 XVIII.  ASSETS HELD FOR SALE AND ASSETS RELATED TO THE DISCONTINUED 
OPERATIONS (Net) V-I-16 - - - - - -

 XIX.  OTHER ASSETS V-I-17 856,248 194,919 1,051,167 871,492 110,816 982,308
      

 TOTAL ASSETS 71,430,552 33,149,711 104,580,263 58,936,106 30,248,360 89,184,466
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Unconsolidated Balance Sheet (Statement of Financial Position)
as at 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

Audited
Current Year

31 December 2012 

Audited
Prior Year

31 December 2011

LIABILITIES AND SHAREHOLDERS’ EQUITY Notes  TL FC Total TL FC Total

 I.  DEPOSITS V-II-1 49,566,239 17,676,051 67,242,290 43,215,813 17,723,405 60,939,218

 II.  DERIVATIVE FINANCIAL LIABILITIES HELD FOR TRADING PURPOSE V-II-2 7,165 192,527 199,692 4,376 337,998 342,374
 III.  FUNDS BORROWED V-II-3 86,974 7,388,509 7,475,483 75,254 8,162,053 8,237,307
 IV.  INTERBANK MONEY MARKET 2,105,612 6,384,324 8,489,936 2,978,533 2,961,104 5,939,637

 V.  SECURITIES ISSUED (Net) V-II-3 1,539,176 891,137 2,430,313 494,885 - 494,885

 VI.  FUNDS 31,368 - 31,368 40,699 - 40,699

 VII.  MISCELLANEOUS PAYABLES 2,156,038 67,564 2,223,602 1,808,249 69,014 1,877,263
 VIII.  OTHER EXTERNAL RESOURCES PAYABLE V-II-4 430,620 535,827 966,447 150,590 454,116 604,706
 IX.  FACTORING PAYABLES - - - - - -
 X.  LEASE PAYABLES V-II-5 - - - - - -

 XI.  DERIVATIVE FINANCIAL LIABILITIES HELD FOR RISK   
MANAGEMENT PURPOSE V-II-6 - - - - - -

 XII.  PROVISIONS V-II-7 1,609,740 31,336 1,641,076 1,253,798 29,660 1,283,458

 XIII.  TAX LIABILITIES V-II-8 321,043 1,310 322,353 124,710 1,804 126,514

 XIV.  PAYABLES FOR ASSETS HELD FOR SALE AND ASSETS RELATED TO 
DISCONTINUED OPERATIONS (Net) V-II-9 - - - - - -

 Payables related to the assets held for sale

 XV.  SUBORDINATED LOANS V-II-10 - 1,639,549 1,639,549 - - -
 XVI.  SHAREHOLDERS’ EQUITY 11,278,984 639,170 11,918,154 9,129,218 169,187 9,298,405
 16.1  Paid-in capital V-II-11 2,500,000 - 2,500,000 2,500,000 - 2,500,000
 16.2  Capital reserves 1,643,100 639,170 2,282,270 882,917 169,187 1,052,104

 16.3  Profit reserves 5,675,804 - 5,675,804 4,519,516 - 4,519,516

 16.4  Profit or loss 1,460,080 - 1,460,080 1,226,785 - 1,226,785

   
TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY 69,132,959 35,447,304 104,580,263 59,276,125 29,908,341 89,184,466



Unconsolidated Off-Balance Sheet Items 
as at 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

 
Audited Current Year
31 December 2012 

Audited Prior Year
31 December 2011

Notes TL FC TOTAL TL FC TOTAL

A. OFF-BALANCE SHEET COMMITMENTS AND CONTINGENCIES (I+II+III) 47,920,728 34,015,287 81,936,015 39,880,044 33,288,485 73,168,529
I. GUARANTEES AND SURETIES V-III-2-4 10,540,702 6,676,045 17,216,747 9,018,742 6,645,287 15,664,029

II. COMMITMENTS 34,216,436 16,105,397 50,321,833 26,604,769 17,950,010 44,554,779

III. DERIVATIVE FINANCIAL INSTRUMENTS V-III-5 3,163,590 11,233,845 14,397,435 4,256,533 8,693,188 12,949,721

B. CUSTODY AND PLEDGED ITEMS (IV+V+VI) 519,993,665 149,770,720 669,764,385 357,053,294 124,320,048 481,373,342
IV. ITEMS HELD IN CUSTODY 164,776,152 1,631,737 166,407,889 124,012,854 1,965,815 125,978,669

V. PLEDGED ITEMS 117,685,823 38,351,806 156,037,629 80,054,062 33,316,757 113,370,819

Warranties

VI. CONFIRMED BILLS OF EXCHANGE AND SURETIES 237,531,690 109,787,177 347,318,867 152,986,378 89,037,476 242,023,854

 TOTAL OFF-BALANCE SHEET ITEMS (A+B) 567,914,393 183,786,007 751,700,400 396,933,338 157,608,533 554,541,871
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Unconsolidated Off-Balance Sheet Items 
as at 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Notes
Audited Current Year

31 December 2012 
Audited Prior Year

31 December 2011

I.  INTEREST INCOME 8,756,502 6,501,067

II.  INTEREST EXPENSE 4,671,908 3,607,349

III.  NET INTEREST INCOME (I -II) 4,084,594 2,893,718
IV.  NET FEES AND COMMISSIONS INCOME 447,700 559,307

V.  DIVIDEND INCOME V-IV-3 57,078 44,817
VI.  TRADING INCOME/LOSSES (Net) V-IV-4 336,542 39,000

VII.  OTHER OPERATING INCOME V-IV-5 624,680 885,315
VIII.  TOTAL OPERATING PROFIT (III+IV+V+VI+VII) 5,550,594 4,422,157
IX.  PROVISION FOR LOSSES ON LOANS AND OTHER RECEIVABLES (-) V-IV-6 1,404,058 905,596
X.  OTHER OPERATING EXPENSES (-) V-IV-7 2,261,175 1,941,380
XI.  NET OPERATING PROFIT/LOSS (VIII-IX-X) 1,885,361 1,575,181
XII.  INCOME RESULTED FROM MERGERS - -
XIII.  INCOME/LOSS FROM INVESTMENTS UNDER EQUITY ACCOUNTING - -
XIV.  GAIN/LOSS ON NET MONETARY POSITION - -
XV.  INCOME/LOSS FROM CONTINUING OPERATIONS BEFORE TAXES (XI+XII+XIII+XIV) 1,885,361 1,575,181
XVI.  CONTINUING OPERATIONS PROVISION FOR TAXES V-IV-11 (425,281) (348,396)

XVII.  NET INCOME/LOSS AFTER TAXES FROM CONTINUING OPERATIONS (XV±XVI) V-IV-12 1,460,080 1,226,785
XVIII.  INCOME FROM DISCONTINUED OPERATIONS - -

XIX.  EXPENSES FROM DISCONTINUED OPERATIONS (-) - -

XX.  INCOME/LOSS FROM DISCONTINUED OPERATIONS BEFORE TAXES (XVIII-XIX) - -
XXI.  DISCONTINUED OPERATIONS PROVISION FOR TAXES (±) - -

XXII.  NET INCOME/LOSS AFRET TAXES FROM DISCONTINUED OPERATIONS (XX±XXI) - -
XXIII.  NET PROFIT/LOSS (XVII+XXII) V-IV-12 1,460,080 1,226,785

 Earnings per 100 shares (full TL) III-XXII 0.5840 0.4907



Unconsolidated Statement of Gains and Losses Recognized in 
Shareholders’ Equity for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

GAINS AND LOSSES RECOGNIZED IN SHAREHOLDERS’ EQUITY Notes

Audited
Current Year

31 December 
2012 

Audited
Prior Year

31 December 
2011

I. VALUATION DIFFERRENCES OF AVAILABLE FOR SALE FINANCIAL ASSETS 
RECOGNIZED IN VALUATION DIFFERENCES OF MARKETABELSECURITIES V-V-1 881,018 (466,878)

II. REVALUATION SURPLUS ON TANGIBLE ASSETS - -

III. REVALUATION SURPLUS ON INTANGIBLE ASSETS - -

IV. CURRENCY TRANSLATION DIFFERENCES - -

V. GAINS/(LOSSES) FROM CASH FLOW HEDGES 
(Effective Portion of Fair Value Changes) - -

VI. GAINS/(LOSSES) FROM NET FOREIGN INVESTMENT HEDGES (Effective portion) - -

VII. EFFECTS OF CHANGES IN ACCOUNTING POLICIES AND ERRORS - -

VIII. OTHER GAINS AND LOSSES RECOGNIZED IN EQUITY IN ACCORDANCE WITH TAS 410,251 (77,465)

IX. DEFERRED TAXES DUE TO VALUATION DIFFERENCES V-V-1 (94,600) 91,774

X. NET GAINS/LOSSES RECOGNIZED DIRECTLY IN EQUITY 1,196,669 (452,569)

XI. CURRENT YEAR’S PROFIT/LOSS 1,460,080 1,226,785

XII. TOTAL GAINS AND LOSSES RECOGNIZED DURING THE YEAR 2,656,749 774,216
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Unconsolidated Statement of Changes in Shareholders’ Equity 
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))
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Unconsolidated Statement of Cash Flows
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Notes

Audited
Current Year

31 December 2012 

Audited
Prior Year

31 December 2011

A. CASH FLOWS FROM BANKING OPERATIONS
1.1 Operating profit before changes in operating assets and liabilities 3,122,905 1,173,997

Dividends received

1.2 Changes in operating assets and liabilities (7,809,875) (2,245,494)

I. Net cash flow from banking operations (4,686,970) (1,071,497)
 

B. CASH FLOWS FROM INVESTING ACTIVITIES
 

II. Net cash flow from investing activities 1,255,059 (829,911)

C. CASH FLOWS FROM FINANCING ACTIVITIES

III. Net cash flow from financing activities 3,499,543 444,064

IV. Effect of change in foreign exchange rates on cash and cash equivalents V-VI-1 (1,666) 3,796
 

V. Net increase in cash and cash equivalents 65,966 (1,453,548)
 

VI. Cash and cash equivalents at the beginning of the year V-VI-4 4,933,906 6,387,454
  

VII. Cash and cash equivalents at the end of the year V-VI-4 4,999,872 4,933,906
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Unconsolidated Statement of Profit Distribution 
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Note
Current Year

31 December 2012
Prior Year

31 December 2011
I. DISTRIBUTION OF CURRENT YEAR PROFIT
1.1 CURRENT YEAR’S PROFIT 1,885,361 1,575,181
1.2 TAXES PAYABLE AND LEGAL DUTIES (425,281) (348,396)

A. NET PROFIT FOR THE YEAR 1,460,080 1,226,785
1.3 DEFERED TAX INCOME TRANSFERRED TO OTHER RESERVES V-IV-11 (23,915) (25,524)
B. NET PROFIT FOR THE YEAR AFTER DEFERRED TAX INCOME 1,436,165 1,201,261
1.4 ACCUMULATED LOSSES - -
1.5 FIRST LEGAL RESERVES V-V-5 - (60,063)
1.6 OTHER STATUTORY RESERVES V-V-5 - (60,063)
C. NET PROFIT AVAILABLE FOR DISTRIBUTION (*) - 1,081,135
1.7 FIRST DIVIDEND TO SHAREHOLDERS - 37,000

1.8 DIVIDENDS TO PERSONNEL (*) - -
1.9 DIVIDENDS TO BOARD OF DIRECTORS - -
1.10 SECOND DIVIDEND TO SHAREHOLDERS - -

1.11 SECOND LEGAL RESERVES - -
1.12 STATUS RESERVES - -
1.13 EXTRAORDINARY RESERVES V-V-5 - 1,010,638
1.14 OTHER RESERVES - -
1.15 SPECIAL FUNDS V-V-5 - 33,497
II. DISTRIBUTION FROM RESERVES   
2.1 DISTRIBUTION OF RESERVES - -
2.2 SECOND LEGAL RESERVES - -
2.3 DIVIDENDS TO SHAREHOLDERS - -

2.4 DIVIDENDS TO PERSONNEL(**) - -
2.5 DIVIDENDS TO BOARD OF DIRECTORS - -
III. EARNINGS PER SHARE   
3.1 TO OWNERS OF ORDINARY SHARES 0.5840 0.4907
3.2 TO OWNERS OF ORDINARY SHARES ( % ) 58.40 49.07
3.3 TO OWNERS OF PRIVILEGED SHARES - -
3.4 TO OWNERS OF PRIVILEGED SHARES ( % ) - -
IV. DIVIDEND PER SHARE   
4.1 TO OWNERS OF ORDINARY SHARES - 0.0148
4.2 TO OWNERS OF ORDINARY SHARES ( % ) - 1.48
4.3 TO OWNERS OF PRIVILEGED SHARES - -
4.4 TO OWNERS OF PRIVILEGED SHARES ( % ) - -



Convenience Translation of Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I 

Unconsolidated Financial Report as at and 
for the Year Ended 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

I. Basis of presentation

Additional paragraph for convenience translation to English

II. Strategy for the use of financial instruments and foreign currency transactions

Strategy for the use of financial instruments
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Information on foreign currency transactions

III. Information on forwards, options and other derivative transactions
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Unconsolidated Financial Report as at and 
for the Year Ended 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

IV. Information on interest income and expenses

V. Information on fees and commissions

VI. Information on financial assets

Financial assets at fair value through profit or loss

Held to maturity investments, available-for-sale financial assets and loans and receivables
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Associates and subsidiaries

VII. Information on impairment of financial assets
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Unconsolidated Financial Report as at and 
for the Year Ended 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

VIII. Information on offsetting of financial instruments

IX. Information on sales and repurchase agreements and securities lending

X. Information on assets held for sale and discontinued operations

XI. Information on goodwill and other intangible assets
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Unconsolidated Financial Report as at and 
for the Year Ended 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

XII. Information on tangible assets

Tangible assets
Estimated useful

 lives (years)
 Depreciation

 Rates (%) 

 and if 

XIII. Information on leasing activities

Finance leases
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Unconsolidated Financial Report as at and 
for the Year Ended 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

Finance leasing activities as the lessor

Operational leases

XIV. Information on provisions and contingent liabilities

XV. Information on obligations of the Bank concerning employee rights

Reserve for employee termination benefits

Current Year Previous Year
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Other benefits to employees

Pension fund
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Unconsolidated Financial Report as at and 
for the Year Ended 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

XVI. Information on taxation

Corporate tax

Deferred taxes

Transfer Pricing
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XVII. Additional information on borrowings

XVIII. Information on issuance of equity securities

XIX. Information on confirmed bills of exchange and acceptances

XX. Information on government incentives

XXI. Information on segment reporting

XXII. Other disclosures

Earnings per shares

Related parties

Cash and cash equivalents
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Unconsolidated Financial Report as at and 
for the Year Ended 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

I. Capital adequacy ratio

Risk measurement methods in calculation of capital adequacy ratio
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Convenience Translation of Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I 

Unconsolidated Financial Report as at and 
for the Year Ended 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

Information on equity items

 Current Period
CORE CAPITAL

Profit

Total Core Capital 10,344,704
SUPPLEMENTARY CAPITAL  

Total Supplementary Capital 3,304,679
CAPITAL 13,649,383
DEDUCTIONS FROM CAPITAL 121,653

TOTAL EQUITY 13,527,730
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Approach adopted under internal capital adequacy assessment process for monitoring the adequacy of internal capital for 
current and future activities 

II. Credit risk 
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Risk Classifications:
Current Period
 Risk Amount

Average Risk 
Amount(*)

Past due loans
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for the Year Ended 31 December 2012 
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Distribution of maturity risk factors according to their outstanding maturities(*)

Risk Classifications According to their outstanding maturities

1 month 1-3 month 3-6 month
6-12 

month
1 year

 and over

Past due loans

Total 11,709,538 3,950,859 4,835,704 9,540,362 94,659,825

Risk balances according to risk weights

Risk Weights 0%  10% 20% 50% 75% 100% 150% 200% 1250%

Deductions from 
the shareholders’ 

equity
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Ratings Matched Credit Quality Rank Fitch

Long Term Credit Ratings

Short Term Credit Ratings

Information According to Sectors and Counterparties 

Loans

Impaired (*) Past Due (**)

Value 
Adjustments Provisions

Production

Wholesale and retail trade

Education services

Total 2,724,963 4,848,011 178,771 2,459,569
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The opening
 Balance 

Provisions amounts set 
aside during the period

The cancelation
 of the provisions

Other
 Adjustments (*)

Close out
 Balance

Fair value of collateral held against impaired loans

31 December 2012 31 December 2011

Total 2,724,963 2,156,879

The detail of collateral held against performing cash and non-cash loans by the Bank

Cash loans 31 December 2012 31 December 2011

Total performing loans 67,867,645 57,200,610

Non-cash loans 31 December 2012 31 December 2011

Total non-cash loans 17,216,747 15,664,029
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III. Market risk

Value at market risk

 Amount

(X) Value-At-Market Risk (12.5xVIII) or (12.5xIX) 605,163

Average values at market risk

 Current Year Prior Year

Average Highest Lowest Average Highest Lowest

Total Value at Risk 1,778,488 2,272,350 605,163 1,988,475 2,163,013 1,763,250
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Information on Counterparty Credit Risk

Information about counterparty risk

Amount(*)

IV. Operational risk

31 December 
2009

31 December 
2010

31 December 
2011

Total/Total 
number of years 
for which gross 

income is positive Rate (%) Total

Amount subject to operational 
risk (Total*12,5) 7,345,025
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V. Foreign currency exchange risk

Foreign exchange risk that the Bank exposed to, estimation of effects of exposures, and the limits set by the Board of 
Directors of the Bank for the positions being monitored on a daily basis

The magnitude of hedging foreign currency debt instruments and net investment in foreign operations by using derivatives

Foreign exchange risk management policy

US Dollar Euro

The Bank’s foreign currency purchase rate at the balance sheet date 1.7800 2.3514

US Dollar Euro

Last 30-days arithmetical average rate 1.7492 2.2829
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Information on currency risk

Current Year Euro US Dollar Other FCs Total
Assets:

Total assets 10,904,753 21,370,070 2,565,336 34,840,159

Liabilities:

Total liabilities 10,395,200 23,495,386 895,276 34,785,862

Net ‘On Balance Sheet’ Position 509,553 (2,125,316) 1,670,060 54,297
Net ‘Off-Balance Sheet’ Position (420,937) 2,444,890 (1,676,440) 347,513

6,230,907
5,883,394
6,676,045

Prior Year Euro US Dollar Other FCs Total

Net ‘On Balance Sheet’ Position (513,820) 1,892,816 531,653 1,910,649
Net ‘Off-Balance Sheet’ Position 435,480 (1,960,349) 147 (1,524,722)
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Exposure to currency risk

31 December 2012 31 December 2011

Profit or loss Equity (*) Profit or loss Equity (*)

Euro

Total, net (35,914) 18,341 10,921 22,209

31 December 2012 31 December 2011

Profit or loss Equity (*) Profit or loss Equity (*)

Euro

Total, net 38,304 (15,951) (8,099) (19,387)

VI. Interest rate risk
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Interest rate sensitivity of assets, liabilities and off balance sheet items based on repricing dates

Current Year
Up to 1
 Month

1-3
 Months

3-12
 Months

1-5
 Years

5 Years
 and Over

Non-
Interest 
Bearing Total

Assets:

12,327,625

1,954,906

86,186

-

14,127,523

68,133,039

4,253,606

3,697,378

Total assets 28,374,714 17,668,827 13,923,295 17,211,959 10,666,723 16,734,745 104,580,263

Liabilities:

4,157,612

63,084,678

8,489,936

2,223,602

2,430,313

7,475,483

16,718,639

Total liabilities 45,880,159 19,875,364 7,988,262 1,028,089 1,826,435 27,981,954 104,580,263

30,959,191

(30,959,191)

2,790,488

(2,724,230)

Total Position (17,052,368) (659,927) 5,896,783 14,911,691 8,217,288 (11,247,209) 66,258
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Prior Year
Up to 1 
Month

1-3
 Months

3-12 
Months

1-5
 Years

5 Years
 and Over

Non-
Interest 
Bearing Total

Assets:

7,137,120

2,129,590

174,138

190,127

13,138,989

57,309,232

5,971,527

3,133,743

Total assets 22,167,251 11,533,732 17,520,564 16,098,960 10,681,014 11,182,945 89,184,466

Liabilities:

3,473,310

57,465,908

5,939,637

1,877,263

494,885

8,237,307

11,696,156

Total liabilities 40,469,555 20,914,707 5,409,178 53,546 88,013 22,249,467 89,184,466

38,749,801

(38,749,801)

1,702,981

(1,542,533)

Total Position (18,224,818) (8,066,875) 12,070,486 15,372,176 10,076,001 (11,066,522) 160,448
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Current Year Euro US Dollar Japanese Yen TL

% % % %

Assets:

Liabilities:

 Miscellaneous Payables 

Prior Year Euro US Dollar Japanese Yen TL

% % % %

Assets:

Liabilities:

 Miscellaneous Payables 
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The interest rate risk of the banking book items: 

Measurement Rate of Interest Rate Risk

Currency Unit
Applied Shock  

(+/- x base point) 
Gain/ 

Loss

Gain/ 
Equity-Loss/ 

Equity

Total (For Negative Shocks) - 2,017,398 14.90%

Total (For Positive Shocks) - (1,935,335) (14.30%)

Stock position risks arising from banking book items:

Information on separations of risks according to objebtives including their relation with dains presente din equity and 
strategical reasons, accounting accounting techniques and general information about valuation methods with the related 
assumptions and factors that affect the valuation and significant changes

Comparison

Stock Investments Carrying Value Fair Value (*) Market Value (*)

Stocks quoted in exchange 548,149 548,149 548,149

Stocks unquoted in exchange 772,873 731,211 -
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Total unrealized gain or loss, total revaluation surplus and values included to principal and supplementary capital

Portfolio

Realized 
Gain/Loss in 

Current Period

Revaluation Surplus Unrealized Gain and Loss

Total (*)

Included in 
Supplementary 

Capital Total (*)

Included 
in Core 
Capital

Included in 
Supplementary 

Capital

4. Total - 373,129 167,908 318,600 - 143,370

Equity price risk

Change in index 31 December 2012 31 December 2011 

VII. Liquidity risk
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Current Year Demand 
Up to 1 
Month

1-3
Months

3-12
Months

1-5
Years

5 Years
and Over Undistributed (*) Total

Assets:

12,327,625

1,954,906

86,186

-

14,127,523

68,133,039

4,253,606

3,697,378

Total Assets 13,770,081 6,933,620 719,374 15,344,609 42,388,516 22,014,205 3,409,858 104,580,263

Liabilities:

4,157,612

63,084,678

7,475,483

8,489,936

2,430,313

Miscellaneous Payables 2,223,602

16,718,639

Total Liabilities 10,910,322 46,626,657 16,841,717 10,006,639 2,936,304 2,873,442 14,385,182 104,580,263

Liquidity Gap 2,859,759 (39,693,037) (16,122,343) 5,337,970 39,452,212 19,140,763 (10,975,324)  -

Prior Year Demand 
Up to 1 
Month

1-3
Months

3-12
Months

1-5
Years

5 Years
and Over Undistributed (*) Total

89,184,466

89,184,466

Liquidity Gap (50,335) (37,408,838) (13,610,282) 7,636,124 37,342,941 14,710,368 (8,619,978) -
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31 December 2012 
Carrying 
amount

Gross nominal 
outflow Demand

Less than one 
month 1-3 months

3 months to 
1 year 1-5 years

More than 5 
years

Total 90,515,535 91,533,381 11,553,129 46,555,246 16,831,842 10,167,110 3,349,182 3,076,872

Non-Cash Loans 17,216,747 17,216,747 7,631,920 1,136,877 1,567,553 4,183,700 2,013,049 683,648

31 December 2011
Carrying 
amount

Gross nominal 
outflow Demand

Less than one 
month 1-3 months

3 months to 
1 year 1-5 years

More than 5 
years

Total 78,404,080 79,603,641 9,633,151 42,800,798 16,645,872 6,096,664 2,380,166 2,046,990

Non-Cash Loans 15,664,029 15,664,029 9,574,647 1,027,359 770,703 2,442,300 1,189,150 659,870

Securitisation Positions

Credit risk mitigation techniques

Applications on guarantees’ valuation and method

Types of main guarantees recieved

Main guarantors, credit derivatives’ counterparties and their credit worthiness 
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Information about market and credit risk concentration in credit risk mitigation 

Information about guarantees according to risk classifications

Risk Classification Amount
Financial 

Guarantees
Other/Physical 

Guarantees
Guarantees and 

credit derivatives

Past due loans

Total 178,431,942 7,545,077 - -

Risk management strategies and policies
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VIII. Fair values of financial assets and liabilities

 Carrying Value Fair Value 

 Current Year Prior Year Current Year Prior Year

Financial Assets:

Financial Liabilities:

Miscellaneous Payables
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31 December 2012 Level 1 Level 2 Level 3 Total

86,186
86,186

14,116,773
Debt securities 14,116,773

1,279,359
Total Financial Assets 14,664,818 86,289 731,211 15,482,318

(199,692)
Total Financial Liabilities - (199,692) - (199,692)

31 December 2011 Level 1 Level 2 Level 3 Total

174,138
174,138

 13,128,239
Debt securities 13,128,239

834,825
Total Financial Assets 12,192,585 1,452,423 492,194 14,137,202

(342,374)
Total Financial Liabilities - (342,374) - (342,374)

Level 3

Balance at the end of the year 731,211

IX. Transactions carried out on behalf of customers, items held in trust
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X. Segment reporting

Current Year
Retail

 Banking
Corporate 

Banking
Investment 

Banking Other
Total 

Operations

Operating profit 1,238,511 1,463,213 1,268,667 (2,142,108) 1,828,283

Net profit - - - - 1,460,080

     

Total assets 24,351,073 43,781,966 33,237,580 3,209,644 104,580,263

Total Liablities and Shareholders’ Equity 25,005,641 42,236,649 18,647,771 18,690,202 104,580,263



Convenience Translation of Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I 

Unconsolidated Financial Report as at and 
for the Year Ended 31 December 2012 
(Currency: Thousands of Turkish Lira (“TL”))

I. Information and disclosures related to assets

1. Cash and balances with Central Bank

Current Year Prior Year

TL FC TL FC

Total 2,249,902 10,077,723 2,069,286 5,067,834

Balances at CBT

Current Year Prior Year

TL FC TL FC

Total 1,452,478 9,870,679 1,465,064 4,959,763
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2. Further information on financial assets at fair value through profit/loss

Trading securities blocked/provided as collateral

Trading securities subject to repurchase agreements

Positive fair values of trading purpose derivatives

Current Year Prior Year

TL FC TL FC

Total 20,589 65,597 4,182 169,956

3. Information on banks 

Current Year Prior Year

TL FC TL FC

Total 29,360 1,925,546 4,217 2,125,373

Due from foreign banks 

Unrestricted Balance Restricted Balances(**)

Current Year Prior Year Current Year Prior Year

Total 1,527,405  1,819,182 102,389  248,837 
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4. Information on available-for-sale financial assets

Available-for-sale financial assets given/ blocked as collateral

Current Year Prior Year

TL FC TL FC

Total 6,226 184,493 661,402 387,393

Available-for-sale financial assets subject to repurchase agreements

Current Year Prior Year

TL FC TL FC

Total 4,504,521 3,292,531 1,506,673 1,930,563

Information related to available for sale financial assets

 Current Year Prior Year

Debt instruments 14,213,040 13,298,684

Equity instruments 10,750 10,750

Impairment provision (-) 96,267 170,445

Total 14,127,523 13,138,989
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5. Information on loans

Information on all types of loans and advances given to shareholders and employees of the Bank

Current Year Prior Year

Cash Non-Cash Cash Non-Cash

Direct loans granted to the Bank’s shareholders - 37,919 - 6,572

Indirect loans granted to the Bank’s shareholders - - - -

Loans granted to the employees 68,559 - 55,529 -

Total 68,559 37,919 55,529 6,572

Information about, loans and other receivables classified in groups I and II and restructured or rescheduled loans and 

other receivables

Cash Loans
Standard loans and 
other receivables

Loans and other receivables 
under close monitoring

Loans and
 other 

receivables 
Agreement 

conditions modified

Loans and
other 

receivables
Agreement 

conditions modified

Payment 
plan 

extensions Other

Payment 
plan 

extensions Other

Non-specialialized loans 63,743,967 175,833 - 3,257,254 673,939 -

sector

Specialized lending 16,652 - - - - -

Other receivables - - - - - -

Total 63,760,619 175,833 - 3,257,254 673,939 -
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Information related to the changes in the payment plans of loans and other recievables:

Standard Loans 
and Other 

Recievables (*)

Loans and other 
receivables under 

close monitoring (*)

Number of modifications to extend payment plans

Extended period of time

Standard Loans
 and Other 

Recievables (*)

Loans and other 
receivables under 

close monitoring (*)

Maturity analysis of cash loans

Cash loans
Performing Loans and 

Other Receivables
Loans under Follow-Up and 

Other Receivables

Loans 
and Other 

Receivables

Restructured 
or Rescheduled 

Loans and Other 
Receivables

Loans 
and Other 

Receivables

Restructured 
or Rescheduled 

Loans and Other 
Receivables

Short-term Loans and Other Receivables 18,900,162 26,972 868,364 109,928

Medium, Long-term Loans and Other Receivables 44,860,457 148,861 2,388,890 564,011
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Consumer loans, retail credit cards, personnel loans and personnel credit cards

Short-Term Medium and Long-Term Total
 Consumer Loans – TL 276,570 20,410,276 20,686,846

10,283,389
493,103

5,429,143
4,481,211

 Consumer Loans – FC-indexed - - -
-
-
-
-

 Consumer Loans – FC - - -
-
-
-
-

 Retail Credit Cards – TL 2,597,632 2,319 2,599,951
1,405,321
1,194,630

 Retail Credit Cards – FC 634 - 634
-

634
 Personnel Loans – TL 1,742 28,563 30,305

-
-

30,276
29

 Personnel Loans – FC-indexed - - -
-
-
-
-

 Personnel Loans – FC - - -
-
-
-
-

 Personnel Credit Cards – TL 38,192 - 38,192
17,780
20,412

 Personnel Credit Cards – FC 62 - 62
-

62
 Overdraft Checking Accounts – TL (Real persons) 904,838 - 904,838
 Overdraft Checking Accounts – FC (Real persons) 89 - 89
 Total 3,819,759 20,441,158 24,260,917
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Installment based commercial loans and corporate credit cards

Short-Term Medium and Long-Term Total
 Installment-based Commercial Loans – TL 719,680 11,888,654 12,608,334

175,561
1,344,578

11,088,195
-

 Installment-based Commercial Loans – FC-indexed 11,846 686,590 698,436
-
-

698,436
-

 Installment-based Commercial Loans – FC 4,757 1,244,688 1,249,445
-
-
-

1,249,445
 Corporate Credit Cards – TL 575,803 31 575,834

268,553
307,281

 Corporate Credit Cards – FC 94 - 94
-

94
 Overdraft Checking Accounts – TL (Corporate) 497,147 - 497,147
 Overdraft Checking Accounts – FC (Corporate) - - -
Total 1,809,327 13,819,963 15,629,290

Allocation of loan customers

  Current Year Prior Year

Total 67,867,645 57,200,610

Allocation of domestic and foreign loans

Current Year Prior Year

 Total 67,867,645 57,200,610

Loans granted to associates and subsidiaries

  Current Year Prior Year

Total 111,074 293,552
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Specific provisions for loans 

Current Year Prior Year

Total 2,459,569 2,048,257

Information on non-performing loans (Net)

Group III Group IV Group V
Loans and 

receivables with 
limited collectibility

Loans and 
receivables with 

doubtful colectibility

Uncollectible 
loans and 

receivables
Current Year 37,448 55,374 67,590

Prior Year 18,471 26,240 81,771
   

Movements in non-performing loans

Group III Group IV Group V
Loans and 

receivables with 
limited collectibility

Loans and receivables 
with doubtful 

collectibility

Uncollectible 
loans and 

receivables
Prior Year End Balance 155,822 175,923 1,825,134

Current Year End Balance 331,742 519,461 1,873,760

Net Balance on Balance Sheet 265,394 - -
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Information on non-performing loans granted in foreign currencies

Group III Group IV Group V
Loans and 

receivables with 
limited collectibility

Loans and
 receivables with 

doubtful collectibility

Uncollectible 
loans and 

receivables
Current Year

Net Balance on Balance Sheet 8,930 - -
   

Prior Year

Net Balance on Balance Sheet 742 - -

Write-off policy for uncollectible loans and receivables

Loan customer concentration of non-performing loans

Group III Group IV Group V
Loans and 

receivables with 
limited collectibility

Loans and 
receivables with 

doubtful collectibility

Uncollectible 
loans and 

receivables
Current Year (Net) 265,394 - -

Prior Year (Net) 108,622 - -
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6. Information on held-to-maturity investments

Public sector debt securities classified as held-to-maturity investments 

 Current Year Prior Year

TL FC TL FC

Total 4,198,301 1,858 4,343,224 1,573,727

Information on held-to-maturity investments

 Current Year Prior Year

Debt Securities 4,324,945 6,013,657

Impairment Losses (-) 71,339 42,130

Total 4,253,606 5,971,527

The movement of held-to-maturity investments

Current Year Prior Year

Balances at the Beginning of the Year 5,971,527 4,306,696

Balances at the End of the Year 4,253,606 5,971,527
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Information about held-to-maturity investments

Current Year Cost Carrying Value

TL FC TL FC

Total 4,166,511 55,180 4,198,301 55,305

Prior Year Cost Carrying Value

TL FC TL FC

Total 4,267,176 1,607,360 4,343,224 1,628,303

7. Investments in associates

 Title 
Address 

(City/ Country)

Bank’s Share –
Voting Rights, If 

Different (%)

Bank’s Risk 
Group 

Share (%)
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 Total Assets
Tangible

 Assets
Interest
 Income

Income on
 Securities Portfolio

Movement table of investments in associates

Current Year Prior Year

Balance at the beginning of the year 219,527 206,682

Movements during the year 178,536 12,845

Transfers

Balance at the end of the year 398,063 219,527

Capital commitments - 1,000

Share percentage at the end of the year (%) - -
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Sectoral distribution of investments and associates and related carrying values

Current Year Prior Year

Total 386,663 211,933

Quoted associates

Current Year Prior Year

Total 367,151 189,827

Investments in associates sold during the current year
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Investments in associates acquired during the current year
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8. Investments in subsidiaries

Information on financial subsidiaries (*)

 
International 

AG

Finansal 
Kiralama 

Gayrimenkul 
Menkul 

Finans 
Factoring Sigorta Emeklilik 

Portföy 
Yönetimi 

Total Core Capital 214,604 104,140 190,505 54,043 86,662 221,684 141,901 7,253 

SUPPLEMENTARY CAPITAL - - - - - - - -

CAPITAL 214,604 104,140 190,505 54,043 86,662 221,684 141,901 7,253 

NET USABLE AVAILABLE EQUITY 214,604 104,140 190,505 54,043 86,662 221,684 141,901 7,253 

Investments in subsidiaries 

 Title
Address (

City/Country)
Bank’s Share –Voting 

Rights, If Different (%)
Bank’s Risk 

Group Share (%)

    

1 Istanbul/Turkey 36.35 36.35

2 Istanbul/Turkey 53.90 75.30

3 Istanbul/Turkey 78.39 86.97

4 Istanbul/Turkey 58.71 64.40

5 Istanbul/Turkey 99.00 99.44

6 Wien/Austaria 90.00 90.00

7 Istanbul/Turkey 99.99 99.99

8 Ankara/Turkey 65.50 84.92

9 Istanbul/Turkey 51.00 51.52

10 Istanbul/Turkey 69.33 74.98

11 Ankara/Turkey 54.29 58.54
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Total Assets
Shareholder’s 

Equity
Tangible 

Assets
Interest 
Income

Income on
 Securities Portfolio

Current Year’s 
Profit/(Loss)

Prior Years’ 
Profit/(Loss) Fair Value

Movement of investments in subsidiaries

 Current Year Prior Year

Balance at the beginning of the year 644,998 688,501

Movements during the year 267,211 (43,503)

Transfers

Balance at the end of year 912,209 644,998

Capital commitments - -

Share percentage at the end of the year (%) - -
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Valuation methods of investments in subsidiaries

 Current Year Prior Year

Total 912,209 644,998

Sectoral distribution of financial investments in subsidiaries

Current Year Prior Year

Total 756,512 504,663

Quoted subsidiaries

Current Year Prior Year

Total 180,998 152,804

Investments in subsidiaries disposed during the current year

Investments in subsidiaries purchased during the current year
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9. Investments in joint-ventures

10. Information on finance lease receivables (net)

11. Information on hedging purpose derivatives

Positive differences on derivative financial instruments held for risk management

12. Information on tangible assets

Real 
Estates

Leased 
Tangible 

Assets Vehicles

Other 
Tangible 

Assets Total

Balance at the end of the prior year:

 Net book value 843,737 24,586 25,010 200,249 1,093,582

Balance at the end of the current year:

Net book value at the end of the current year 887,050 16,061 19,153 212,303 1,134,567
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13. Information on intangible assets

14. Information on investment property

15. Information on deferred tax asset

Current Year Prior Year
Deferred tax assets: 180,592 178,817

Valuation differences of associates and subsidiaries

Valuation differences of financial assets and liabilities

Deferred tax liabilities: (60,967) (47,664)
Valuation differences of financial assets and liabilities
Valuation differences for associates and subsidiaries
Deferred tax assets, net 119,625 131,153

16. Assets held for sale and assets related to the discounted operations

17. Information on other assets

Current Year Prior Year

Total 1,051,167 982,308
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II. Information and disclosures related to liabilities

Current Year Demand
7 Days 
Notice

Up to 1 
Month

1-3
 Months

3-6 
Months

6-12 
Months

 1 Year 
and Over

Accumulating 
Deposit 

Accounts Total
Saving Deposits 2,046,323 - 280,169 12,493,455 2,056,054 99,207 115,769 - 17,090,977
Foreign Currency Deposits 1,748,379 - 1,410,188 8,112,958 1,389,304 532,208 1,601,869 - 14,794,906

13,372,945
1,421,961

Public Sector Deposits 2,706,233 - 2,065,023 6,205,313 709,706 19,216 14,654 - 11,720,145
Commercial Deposits 1,300,349 - 2,739,050 4,236,959 2,504,010 463,272 4,181 - 11,247,821
Others 2,293,689 - 2,211,287 1,894,945 953,617 60,847 14,195 - 7,428,580
Precious Metal Deposits 802,249 - - - - - - - 802,249
Bank Deposits 13,100 - 2,715,702 676,552 385,456 356,339 10,463 - 4,157,612

402
3,110,871
1,039,714

6,625
-

Total 10,910,322 - 11,421,419 33,620,182 7,998,147 1,531,089 1,761,131 - 67,242,290

Prior Year Demand
7 Days 
Notice

Up to 1 
Month 1-3 Months

3-6 
Months

6-12 
Months

1 Year
 and Over

Accumulating 
Deposit 

Accounts Total
Saving Deposits 1,671,682 - 362,643 11,508,016 1,195,391 216,923 75,894 - 15,030,549
Foreign Currency Deposits 1,474,554 - 1,741,903 8,197,256 1,824,464 382,446 1,295,852 - 14,916,475

Public Sector Deposits 2,766,392 - 1,885,113 4,837,879 835,509 38,441 32,799 - 10,396,133
Commercial Deposits 1,192,107 - 2,467,161 5,327,423 968,822 336,589 1,718 - 10,293,820
Others 1,931,014 - 681,617 2,936,530 966,888 294,692 18,190 - 6,828,931
Precious Metal Deposits - - - - - - - - -
Bank Deposits 31,618 - 1,687,178 833,548 916,823 2,069 2,074 - 3,473,310

Total 9,067,367 - 8,825,615 33,640,652 6,707,897 1,271,160 1,426,527 - 60,939,218

Information on saving deposits insured by Saving Deposit Insurance Fund and the total amounts of the deposits 

exceeding the insurance coverage limit

Covered by
Deposit Insurance Fund

Exceeding the 
Deposit Insurance Limit

Current Year Prior Year Current Year Prior Year

Total 9,315,721 7,829,200 15,689,920 12,795,521
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Saving deposits out of insurance coverage limits

Current Year Prior Year

2. Information on derivative financial liabilities held for trading purposes

Negative fair values of trading purpose derivatives

Current Year Prior Year
TL FC TL FC

Total 7,165 192,527 4,376 337,998

3. Information on banks and other financial institutions

Current Year Prior Year
TL FC TL FC

Total 86,974 7,388,509 75,254 8,162,053

Maturity information of funds borrowed

Current Year Prior Year
TL FC TL FC

Total 86,974 7,388,509 75,254 8,162,053
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Information on securities issued
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4. Components of “other external resources payable” in the financials that comprise at least 20% of the account, if the 
account exceeds 10% of total liabilities and equity excluding off-balance sheet commitments

5. Information on lease payables (net)

Obligations under financial leases   

6. Information on derivative financial liabilites held for risk management purposes

Negative fair values of hedging purpose derivatives

7. Information on provisions

Information on general provisions 

Current Period Prior period

Total 956,059 671,180

Provision for currency exchange loss on foreign currency indexed loans

Current Year Prior Year

Provisions for non-cash loans that are not indemnified or converted into cash

Information on other provisions
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Information on other provisions exceeding 10% of total provisions 

Current Year Prior Year

Total 227,504 222,471

8. Taxation

Current Taxes

Information on taxes payable

Current Year Prior Year

Total 320,869 125,227

Information on premiums payable

Current Year Prior Year

Total 1,484 1,287
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Information on deferred tax liability

9. Information on payables for assets held for resale and tangible assets related to discounted activities

10. Information on subordinated debt

11. Information on shareholders’ equity

Paid-in capital

Current Year Prior Year

Capital System Paid-in Capital

Ceiling per 
Registered Share 

Capital
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Information on share capital increases and their sources; other information on any increase in capital shares during the 

current year

Information on share capital increases from revaluation funds

Capital commitments for current financial year and following year 

Prior year indicators of the Bank’s income, profitability and liquidity; and possible effects of the predictions on equity, 

considering the ambiguity of the indicators 

Information on the privileges given to stocks representing the capital

Valuation differences of marketable securities

Current Year Prior Year

TL FC TL FC

Total 810,803 639,170 84,117 169,187
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III. Information and disclosures related to off-balance sheet items

1. Disclosures related to other contingent liabilities

Type and amount of irrevocable commitments

Current Year Prior Year

Total 13,081,608 11,649,363

Type and amount of possible losses from off-balance sheet items including those referred to below

Current Year Prior Year

Total 12,632,118 11,072,756

2. Non-cash Loans

Current Year Prior Year

Total 17,216,747 15,664,029
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3. Sectoral risk concentrations of non-cash loans

 Current Year Prior Year
TL % FC % TL % FC %

Agricultural 92,687 0.88 84,945 1.27 44,778 0.49 189,336 2.85

Manufacturing 4,280,981 40.62 3,512,758 52.62 3,990,192 44.24 3,237,435 48.72

Production

Construction 1,723,297 16.35 1,180,504 17.68 1,509,054 16.73 1,021,201 15.37
Services 4,039,704 38.32 1,568,703 23.50 2,843,974 31.55 1,239,570 18.65

Wholesale and retail trade

Education services

Others 404,033 3.83 329,135 4.93 630,744 6.99 957,745 14.41
Total 10,540,702 100.00 6,676,045 100.00 9,018,742 100.00 6,645,287 100.00

4. Information on non-cash loans classified as Group I and II

 Group I Group II
Current Year TL FC TL FC

Non-cash Loans 10,359,823 6,629,739 129,963 14,397

 Group I Group II
Prior Year TL FC TL FC

Non-cash Loans 8,944,469 6,608,632 40,559 764
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5. Information on derivative transactions

 Current Year Prior Year
Trading Derivatives
Foreign Currency Related Derivative Transactions (I) 9,798,641 10,756,450

Interest Rate Derivative Transactions (II) 2,926,862 1,662,116

Other Trading Derivatives (III) 1,671,932 531,155
A. Total Trading Derivatives (I+II+III) 14,397,435 12,949,721
   
Hedging Derivatives - -

B. Total Hedging Derivatives - -

Derivative Transactions (A+B) 14,397,435 12,949,721

31 December 2012 
Up to 1 Month 1-3 Months 3-12 Months 1-5 Years 5 Years and Over Total

Currency swaps:
Purchase 3,460,681

1,758,168

Currency forwards:
Purchase 457,746

457,599

Cross currency interest rate swaps:
Purchase 1,327,057

1,260,799

Interest rate swaps:
Purchase 1,463,431

1,463,431

Options:
Purchase 538,295

538,296

Other trading derivatives:
Purchase -

1,671,932

Total purchases 3,445,621 478,616 582,488 2,043,759 696,726 7,247,210
Total sales 3,421,228 462,740 570,153 1,999,378 696,726 7,150,225
Total 6,866,849 941,356 1,152,641 4,043,137 1,393,452 14,397,435
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31 December 2011

Up to 1 Month 1-3 Months 3-12 Months 1-5 Years 5 Years and Over Total

Currency swaps:

Purchase 4,200,331

3,753,508

Currency forwards:

Purchase 486,050

485,931

Cross currency interest rate swaps:

Purchase 865,958

717,440

Interest rate swaps:

Purchase 837,023

825,093

Options:

Purchase 123,616

123,616

Other trading derivatives:

Purchase -

531,155

Total purchases 1,789,748 1,180,530 2,029,095 837,758 675,847 6,512,978

Total sales 1,778,256 1,224,189 2,029,941 728,510 675,847 6,436,743

      

Total 3,568,004 2,404,719 4,059,036 1,566,268 1,351,694 12,949,721

6. Contingent assets and liabilities

7. Services rendered on behalf of third parties
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IV. Information and disclosures related to the income statement

1. Interest income

Information on interest income received from loans

Current Year Prior Year

TL FC TL FC

Total 6,078,515 887,620 4,206,776 725,929

Information on interest income received from banks

 Current Year Prior Year

 TL FC TL FC

Total 1,219 3,243 1,654 6,862

Information on interest income received from securities portfolio

Current Year Prior Year

TL FC TL FC

Total 1,505,283 260,275 1,243,843 265,572

Information on interest income received from associates and subsidiaries

Current Year Prior Year
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2. Interest Expense

Interest expenses on funds borrowed

Current Year Prior Year
TL FC TL FC

Banks 6,895 120,507 4,773 123,778

Other Institutions - 9,000 - 6,590
Total 6,895 129,507 4,773 130,368

Interest expenses paid to associates and subsidiaries

Current Year Prior Year

Interest expense on securities issued

Current Year Prior Year
TL FC TL FC

Interest expense on securities issued 141,509 36,370 16,555 -

Maturity structure of interest expense on deposits 

Time Deposit

Account Description
Demand 
Deposits

Up to 1 
Month

Up to 3 
Month

Up to 6 
Month

Up to 
1 Year

1 Year 
and Over

Accumulating 
Deposit 

Accounts Total

Turkish Lira:

70,907
1,422,975

628,440
921,773
340,074

  -
Total 599 372,911 2,374,742 558,134 64,769 13,014  - 3,384,169

Foreign Currency:
504,756

35,568
 -
 -

Total 221 66,209 338,505 62,398 19,121 53,870  - 540,324
Grand Total 820 439,120 2,713,247 620,532 83,890 66,884  - 3,924,493
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3. Dividend Income

 Current Year Prior Year

Total 57,078 44,817

4. Trading income/losses

 Current Year Prior Year

Losses (1,412,086) (1,612,331)

Trading income/losses, net 336,542 39,000

5. Other operating income

 Current Year Prior Year

Total 624,680 885,315

6. Provision expenses for losses on loans and other receivables

Total 1,404,058 905,596
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7. Other operating expenses

 Current Year Prior Year

Total 2,261,175 1,941,380

8. Information on income/loss from discontinued and continuing operations

9. Information on tax provision from discontinued and continuing operations

10. Information on net profit/loss from discontinued and continuing operations

11. Provision for taxes on income

Current year taxation benefit or charge and deferred tax benefit or charge
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Deferred tax charge arising from temporary differences, tax losses and unused tax credits

Sources of deferred tax benefit/charge Current Year Prior Year

Total 23,915 25,524

12. Information on net profit and loss

Any further explanation on operating results needed for a proper understanding of the Bank’s performance

Any changes in estimations that might have a material effect on current and subsequent year results

13. Information related to the components of other items in the income statement exceeding 10% of the group total, or 20% 
of the sub-accounts belonging to this group
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V. Information and disclosures related to statement of changes in shareholders’ equity 

1. Information on increases of revaluation of available-for-sale investments 

Valuation Differences of Marketable Securities Current Year Prior Year

Valuation differences at the end of the year 738,974 (67,933)

Valuation Difference of the Subsidiaries and Affiliates Current Year Prior Year

Valuation differences at the end of the year 710,999 321,237

2. Information on increases in cash flow hedges

3. Reconciliation of the beginning and end of the year balances of foreign exchange differences

4. Information on differences in shareholders’ equity accounts due to inflation accounting

5. Information on profit distribution

6. Information on increases of revaluation of available-for-sale investments
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VI. Information and disclosures on statement of cash flows

1. Disclosures for “other” items in statement of cash flows and effect of change in foreign currency rates cash and cash 
equivalents

2. Cash outflows from acquisition of associates, subsidiaries and joint-ventures

3. Cash flows from the disposal of associates, subsidiaries and joint-ventures
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4. Information on cash and cash equivalents

Information on cash and cash equivalents at the beginning of the year

 
Current Year

31 December 2012
Prior Year 31 

December 2011

Cash on hand 711,295 655,339

Cash equivalents 4,222,611 5,732,115

Total 4,933,906 6,387,454

Information on cash and cash equivalents at the end of the year

Current Year
31 December 2012 

Prior Year 31 
December 2011

Cash on hand 979,167 711,295

Cash equivalents 4,020,705 4,222,611

Total 4,999,872 4,933,906

5. Management comment on restricted cash and cash equivalents due to legal requirements or other reasons taking 
materiality principle into account
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VII. Information and disclosures related to the Bank’s risk group

1. Information on the volume of transactions with the Bank’s risk group, lending and deposits outstanding at year end and 
income and expenses in the current year

Associates and Subsidiaries 
and Joint-Ventures

Bank’s Direct and 
Indirect Shareholders

Other Components 
in Risk Group

Current Year Cash Non-Cash Cash
Non-
Cash Cash

Non-
Cash

Associates and Subsidiaries 
and Joint-Ventures

Bank’s Direct and 
Indirect Shareholders

Other Components 
in Risk Group

Prior Year Cash Non-Cash Cash
Non-
Cash Cash

Non-
Cash

Information on deposits held by the Bank’s risk group

Associates and Subsidiaries
 and Joint-Ventures

Bank’s Direct and
 Indirect Shareholders

Other Components
 in Risk Group

Bank’s Risk Group Current Year Prior Year
Current 

Year Prior Year
Current 

Year Prior Year

Information on forward and option agreements and similar agreements made with the Bank’s risk group

2. Disclosures of transactions with the Bank’s risk group

Relations with entities in the risk group of/or controlled by the Bank regardless of the nature of relationship among the 

parties
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In addition to the structure of the relationship, type of transaction, amount, and share in total transaction volume, 

amount of significant items, and share in all items, pricing policy and other

Current Year Amount
Compared with the Financial 

Statement Amount %

Prior Year Amount
Compared with the Financial 

Statement Amount %

VIII. Information on domestic, foreign and off-shore branches or investments and foreign representative offices

Number of 
Branches

Number of 
Employees

Domestic Branches(*)

Country
Foreign Representative Offices

Total Assets Legal Capital
Foreign Branches

Off-shore Branches

Opening or closing of domestic and foreign branches and representative offices and significant changes in 

organizational structure 
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I. Other explanations on the Bank’s operations

II. Information on the Bank’s rating given by international institutions

January 2013 (*) Standard & Poors

July 2012 (*) Moody’s Investors’ Service

November 2012 (*) Fitch Ratings

WD

December 2012 (*) Capital Intelligence
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III. Significant events and matters subsequent to balance sheet date that are not resulted 

IV. Significant foreign currency exchange rate fluctuations that are subsequent to reporting date

I. Independent Auditors’ Report

1. Information on the independent auditors’ report

2. Disclosures and footnotes prepared by the independent auditor
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Convenience Translation of the Auditors’ Report 
Originally Prepared and Issued in Turkish (See Section 3 Note I)

Partner
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SECTION ONE

I. History of the Parent Bank including its incorporation date, initial legal status, amendments to legal status

II. The Parent Bank’s shareholder structure, management and internal audit, direct and indirect shareholders, change in 
shareholder structure during the year and information on Bank’s risk group

Shareholders

Number of 
Shares-

100 shares

Nominal Value 
of the Shares – 

Thousands of TL
Share 

Percentage (%)

Total 2.500.000.000 2,500,000 100.00
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III. Information on the Parent Bank’s board of directors chairman and members, audit committee members, chief 
executive officer, executive vice presidents and their shareholdings in the Bank

Name and Surname Responsibility
Date of 

Appointment Education

Experience 
in Banking 

and Business 
Administration

Board of Directors    

Audit Committee    

   
Auditors

Executive Vice Presidents    
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IV. Information on people and entities who have qualified share in the Bank
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V. Information about the services and nature of activities of the Bank 

VI. Differences between the Communique on Preparation of Consolidated Financial Statements of Banks and Turkish 

consolidation and institutions which are deducted from equity or not included in these three methods

VII. The existing or potential, actual or legal obstacles on the transfer of shareholders’ equity between the Parent Bank 
and its subsidiaries or the reimbursement of liabilities
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and Its Financial Subsidiaries
Consolidated Balance Sheet (Statement of Financial Position)
as at 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Audited Current Year
31 December 2012

Audited Previous Year
31 December 2011

ASSETS Notes TL FC Total TL FC Total

 I.  CASH AND BALANCES WITH THE CENTRAL BANK V-I-1 2,249,946 10,081,548 12,331,494 2,069,331 5,072,531 7,141,862
 II.  FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS (Net) V-I-2 213,829 82,661 296,490 177,477 184,145 361,622

 III.  BANKS V-I-3 740,354 1,916,136 2,656,490 408,679 2,132,656 2,541,335
 IV.  RECEIVABLES FROM INTERBANK MONEY MARKETS 6,645 - 6,645 190,467 - 190,467

 V.  AVAILABLE-FOR-SALE FINANCIAL ASSETS (Net) V-I-4 10,277,762 4,057,019 14,334,781 10,434,795 2,920,048 13,354,843

 VI.  LOANS AND RECEIVABLES V-I-5 51,358,116 17,958,583 69,316,699 38,871,737 19,297,116 58,168,853

 VII.  FACTORING RECEIVABLES 167,927 17,870 185,797 577,291 40,513 617,804
 VIII.  HELD-TO-MATURITY INVESTMENTS (Net) V-I-6 4,198,301 62,759 4,261,060 4,343,224 1,636,014 5,979,238

 IX.  INVESTMENTS IN ASSOCIATES (Net) V-I-7 197,977 3 197,980 167,001 3 167,004

3 3

3 3
 X.  INVESTMENTS IN SUBSIDIARIES (Net) V-I-8 165,521 - 165,521 148,290 - 148,290

 XI.  INVESTMENTS IN JOINT-VENTURES (Net) V-I-9 - - - - - -

 XII.  LEASE RECEIVABLES V-I-10 95,702 581,217 676,919 69,712 433,729 503,441

 XIII.  DERIVATIVE FINANCIAL ASSETS HELD FOR RISK MANAGEMENT PURPOSE V-I-11 - - - - - -

 XIV.  TANGIBLE ASSETS (Net) V-I-12 1,351,514 3,574 1,355,088 1,170,784 4,997 1,175,781
 XV.  INTANGIBLE ASSETS (Net) V-I-13 99,837 199 100,036 79,782 206 79,988

 XVI.  INVESTMENT PROPERTIES (Net) V-I-14 19,646 - 19,646 159,204 - 159,204
 XVII.  TAX ASSETS 208,167 - 208,167 195,867 1,803 197,670

XVIII.  ASSETS HELD FOR SALE AND ASSETS RELATED TO THE DISCONTINUED  
OPERATIONS (Net) V-I-16 2,093 - 2,093 2,159 - 2,159

 XIX.  OTHER ASSETS V-I-17 1,595,908 328,598 1,924,506 2,427,064 243,919 2,670,983
      

 TOTAL ASSETS 72,949,245 35,090,167 108,039,412 61,492,864 31,967,680 93,460,544
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and Its Financial Subsidiaries
Consolidated Balance Sheet (Statement of Financial Position)
as at 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Audited Current Year
31 December 2012

Audited Previous Year
31 December 2011

LIABILITIES AND EQUITY Notes TL FC Total TL FC Total

 I.  DEPOSITS V-II-1 49,467,915 18,918,889 68,386,804 43,028,280 18,813,696 61,841,976

 II.  DERIVATIVE FINANCIAL LIABILITIES HELD FOR TRADING PURPOSE V-II-2 7,165 192,527 199,692 4,376 340,427 344,803
 III.  FUNDS BORROWED V-II-3 271,385 7,829,596 8,100,981 350,774 8,561,523 8,912,297
 IV.  INTERBANK MONEY MARKET 2,298,496 6,384,324 8,682,820 3,031,108 3,000,144 6,031,252

 V.  SECURITIES ISSUED (Net) 1,481,611 891,137 2,372,748 493,000 - 493,000

 VI.  FUNDS 31,368 - 31,368 40,699 - 40,699

 VII.  MISCELLANEOUS PAYABLES 2,197,932 241,224 2,439,156 2,749,696 224,750 2,974,446
 VIII.  OTHER EXTERNAL RESOURCES PAYABLE V-II-4 472,082 546,845 1,018,927 181,463 460,709 642,172
 IX.  FACTORING PAYABLES - - - - - -
 X.  LEASE PAYABLES (Net) V-II-5 - - - - - -

 XI.  DERIVATIVE FINANCIAL LIABILITIES HELD FOR RISK MANAGEMENT PURPOSE V-II-6 - - - - - -

 XII.  PROVISIONS V-II-7 2,953,305 44,197 2,997,502 2,348,817 79,325 2,428,142

 XIII.  TAX LIABILITIES V-II-8 344,677 5,552 350,229 148,347 5,208 153,555

 XIV.  PAYABLES FOR ASSETS HELD FOR SALE AND 
ASSETS RELATED TO DISCONTINUED OPERATIONS (Net) V-II-9 - - - - - -
 Payables related to the assets held for sale

 XV.  SUBORDINATED LOANS V-II-10 - 1,630,188 1,630,188 - - -
 XVI.  EQUITY 11,107,708 721,289 11,828,997 9,335,716 262,486 9,598,202

 Profit reserves

 Profit or loss

      
TOTAL LIABILITIES AND EQUITY 70,633,644 37,405,768 108,039,412 61,712,276 31,748,268 93,460,544
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and Its Financial Subsidiaries
Consolidated Off-Balance Sheet Items
as at 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Reviewed Current Period
31 December 2012

Audited Previous Year
31 December 2011

Notes TL FC TOTAL TL FC TOTAL
A. OFF-BALANCE SHEET COMMITMENTS AND CONTINGENCIES (I+II+III) 48,138,895 34,442,488 82,581,383 39,955,958 33,878,278 73,834,236
I. GUARANTEES AND SURETIES V-III-2-4 10,554,546 6,696,491 17,251,037 9,048,197 6,801,185 15,849,382

II. COMMITMENTS 34,404,641 16,294,339 50,698,980 26,651,228 18,132,775 44,784,003

III. DERIVATIVE FINANCIAL INSTRUMENTS V-III-5 3,179,708 11,451,658 14,631,366 4,256,533 8,944,318 13,200,851

B. CUSTODY AND PLEDGED ITEMS (IV+V+VI) 520,142,409 149,801,020 669,943,429 358,000,449 124,532,124 482,532,573
IV. ITEMS HELD IN CUSTODY 164,855,739 1,662,037 166,517,776 124,679,261 1,965,815 126,645,076

V. PLEDGED ITEMS 117,754,980 38,351,806 156,106,786  80,334,810 33,528,833 113,863,643

Warranties

VI. CONFIRMED BILLS OF EXCHANGE AND SURETIES 237,531,690 109,787,177 347,318,867  152,986,378 89,037,476 242,023,854
 TOTAL OFF-BALANCE SHEET ITEMS (A+B) 568,281,304 184,243,508 752,524,812  397,956,407  158,410,402  556,366,809
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and Its Financial Subsidiaries
Consolidated Statement of Gains and Losses Recognized in Equity
as at and for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Notes

Audited
Current Year

31 December 2012

Audited
Previous Year

31 December 2011

I.  INTEREST INCOME 8,999,981  6,695,600

II.  INTEREST EXPENSE 4,744,503  3,661,368

III.  NET INTEREST INCOME (I -II) 4,255,478  3,034,232
IV.  NET FEES AND COMMISSIONS INCOME 418,105  561,369

131

V.  DIVIDEND INCOME V-IV-3 6,916  4,732
VI.  TRADING INCOME/LOSSES (Net) V-IV-4 339,391   51,384

VII.  OTHER OPERATING INCOME V-IV-5 1,298,661  1,473,505
VIII.  TOTAL OPERATING PROFIT (III+IV+V+VI+VII) 6,318,551  5,125,222
IX.  PROVISION FOR LOSSES ON LOANS AND OTHER RECEIVABLES (-) V-IV-6 1,451,568  938,214
X.  OTHER OPERATING EXPENSES (-) V-IV-7 3,032,355  2,506,087
XI.  NET OPERATING PROFIT/LOSS (VIII-IX-X) 1,834,628  1,680,921
XII.  INCOME RESULTED FROM MERGERS -  -
XIII.  INCOME/LOSS FROM INVESTMENTS UNDER EQUITY ACCOUNTING 26,953  21,624
XIV.  GAIN/LOSS ON NET MONETARY POSITION -  -
XV.  INCOME/LOSS FROM CONTINUING OPERATIONS BEFORE TAXES (XI+XII+XIII+XIV) V-IV-8 1,861,581  1,702,545
XVI.  CONTINUING OPERATIONS PROVISION FOR TAXES V-IV-9 (437,961)  (341,536)

XVII.  NET INCOME/LOSS AFTER TAXES FROM CONTINUING OPERATIONS (XV±XVI) V-IV-12 1,423,620  1,361,009
XVIII.  INCOME FROM DISCONTINUED OPERATIONS -  -

XX.  INCOME/LOSS FROM DISCONTINUED OPERATIONS BEFORE TAXES (XVIII-XIX) -  -
XXI.  DISCONTINUED OPERATIONS PROVISION FOR TAXES (±) -  -

XXII.  NET INCOME/LOSS AFTER TAXES FROM DISCONTINUED OPERATIONS (XX±XXI) -  -
XXIII.  NET PROFIT/LOSS (XVII+XXII) V-IV-12 1,423,620  1,361,009
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and Its Financial Subsidiaries
Consolidated Statement of Gains and Losses Recognized in Equity
as at and for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

GAINS AND LOSSES RECOGNIZED IN EQUITY Notes

Audited
Current Year

31 December 2012

Audited
Previous Year

31 December 2011

I. VALUATION DIFFERENCES OF AVAILABLE-FOR-SALE FINANCIAL ASSETS 
RECOGNIZED IN VALUATION DIFFERENCES OF THE MARKETABLE SECURITIES V-V-6 910,213 (478,270)

II. REVALUATION SURPLUS ON TANGIBLE ASSETS - -

III. REVALUATION SURPLUS ON INTANGIBLE ASSETS - -

IV. CURRENCY TRANSLATION DIFFERENCES (6,641) 28,260

V. GAINS/(LOSSES) FROM CASH FLOW HEDGES 
(Effective Portion of Fair Value Changes) - -

VI. GAINS/(LOSSES) FROM NET FOREIGN INVESTMENT HEDGES 
(Effective portion) - -

VII. EFFECTS OF CHANGES IN ACCOUNTING POLICIES AND ERRORS - -

VIII. OTHER GAINS AND LOSSES RECOGNIZED IN EQUITY IN ACCORDANCE WITH TAS 14,619 (290)

IX. DEFERRED TAXES DUE TO VALUATION DIFFERENCES V-V-6 (81,821) 92,520

X. NET GAINS/(LOSSES) RECOGNIZED DIRECTLY IN EQUITY 836,370 (357,780)

XI. CURRENT YEAR’S PROFIT/(LOSS) 1,423,620 1,361,009

 

XII. TOTAL GAINS AND LOSSES RECOGNIZED DURING THE YEAR 2,259,990 1,003,229
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and Its Financial Subsidiaries
Consolidated Statement of Changes in Equity
as at and for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))
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and Its Financial Subsidiaries
Statement of Profit Distribution
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Notes

Audited
Current Year

31 December 2012

Audited
Previous Year

31 December 2011
A. CASH FLOWS FROM BANKING OPERATIONS
1.1 Operating profit before changes in operating assets and liabilities 3,334,357 1,565,039

Dividends received

1.2 Changes in operating assets and liabilities (7,663,603) (3,388,521)

I. Net cash flow from banking operations (4,329,246) (1,823,482)
 

B. CASH FLOWS FROM INVESTING ACTIVITIES
 

II. Net cash flow from investing activities 1,265,690 (818,251)

C. CASH FLOWS FROM FINANCING ACTIVITIES

III. Net cash flow from financing activities 3,434,911 495,957

IV. Effect of change in foreign exchange rates on cash and cash equivalents V-VI-1 (1,666) 3,796
 

V. Net increase in cash and cash equivalents 369,689 (2,141,980)
 

VI. Cash and cash equivalents at the beginning of the year V-VI-4 5,006,108 7,148,088
   

VII. Cash and cash equivalents at the end of the year V-VI-4 5,375,797 5,006,108
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and Its Financial Subsidiaries
Consolidated Financial Report as at and 
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Notes
Current Year

31 December 2012
Previous Year

31 December 2011
I. DISTRIBUTION OF CURRENT YEAR PROFIT(**)

1.1 CURRENT YEAR’S PROFIT  1,885,361 1,575,181
1.2 TAXES AND LEGAL DUTIES PAYABLE (425,281) (348,396)

 
A. NET PROFIT FOR THE YEAR  1,460,080 1,226,785

 
1.3 DEFERED TAX INCOME TRANSFERRED TO OTHER RESERVES V-IV-11  (23,915) (25,524)

 
B. NET PROFIT FOR THE YEAR AFTER DEFERRED TAX INCOME  1,436,165 1,201,261

 
1.4 ACCUMULATED LOSSES - -
1.5 FIRST LEGAL RESERVES V-V-5 - (60,063)
1.6 OTHER STATUTORY RESERVES V-V-5 - (60,063)

C. NET PROFIT AVAILABLE FOR DISTRIBUTION - 1,081,135

1.7 FIRST DIVIDEND TO SHAREHOLDERS - 37,000

1.8 DIVIDENDS TO PERSONNEL (*) - -
1.9 DIVIDENDS TO BOARD OF DIRECTORS - -
1.10 SECOND DIVIDEND TO SHAREHOLDERS - -

1.12 STATUS RESERVES - -
1.13 EXTRAORDINARY RESERVES V-V-5 - 1,010,638
1.14 OTHER RESERVES - -
1.15 SPECIAL FUNDS V-V-5 - 33,497

II. DISTRIBUTION FROM RESERVES   

2.1 DISTRIBUTION OF RESERVES - -
2.2 SECOND LEGAL RESERVES - -
2.3 DIVIDENTS TO SHAREHOLDERS - -

2.4 DIVIDENDS TO PERSONNEL - -
2.5 DIVIDENDS TO BOARD OF DIRECTORS - -

III. EARNINGS PER SHARE   

3.1 TO OWNERS OF ORDINARY SHARES (Earning per 100 shares) 0.5840 0.4907
3.2 TO OWNERS OF ORDINARY SHARES ( % ) 58.40 49.07
3.3 TO OWNERS OF PRIVILEGED SHARES - -
3.4 TO OWNERS OF PRIVILEGED SHARES ( % ) - -

IV. DIVIDEND PER SHARE   

4.1 TO OWNERS OF ORDINARY SHARES - 0.0148
4.2 TO OWNERS OF ORDINARY SHARES ( % ) - 1.48
4.3 TO OWNERS OF PRIVILEGED SHARES - -
4.4 TO OWNERS OF PRIVILEGED SHARES ( % ) - -
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

SECTION THREE

Accounting Policies

I. Basis of presentation

Additional paragraph for convenience translation to English

II. Strategy for the use of financial instruments and foreign currency transactions

Strategy for the use of financial instruments
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Information on foreign currency transactions

Investments in consolidated companies
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Investments in associates consolidated per equity method



FI
N

A
N

CI
A

L 
ST

A
TE

M
EN

TS

VAKIFBANK 2012 ANNUAL REPORT239

Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

IV. Information on forwards, options and other derivative transactions

V. Information on interest income and expenses

Banking activities

Finance leasing activities
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Factoring operations

VI. Information on fees and commissions

VII. Information on financial assets

Financial assets at fair value through profit or loss

Held to maturity investments, available-for-sale financial assets and loans and receivables
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Associates and subsidiaries

VIII. Information on impairment of financial assets
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

IX. Information on netting of financial instruments

X. Information on repurchase and resale agreements and securities lending

XI. Information on assets and liabilities arising from assets held for sale and discontinued operations

XII. Information on goodwill and other intangible assets
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

XIII. Information on tangible assets

Tangible assets
Estimated useful

 lives (years)
Depreciation

 Rates (%)

XIV. Information on investment properties

XV. Information on leasing activities

Finance leasing activities as the lessee
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Finance leasing activities as the lessor

Operational lease activities

XVI. Information on provisions and contingent liabilities

XVII. Information on obligations of the Group concerning employee rights
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Current Year Previous Year

Discount rate

Other benefits to employees

Pension fund
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

XVIII. Information on taxation

Corporate tax

Deferred taxes
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Transfer pricing

Investment incentive
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

XIX. Additional information on borrowings

XX. Information on issuance of equity securities

XXI. Confirmed bills of exchange and acceptances

XXII. Government incentives

XXIII. Segment reporting

XXIV. Other disclosures

Earnings per shares
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Related parties

Cash and cash equivalents

Insurance operations of the Group
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Individual pension business 
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I. Consolidated capital adequacy ratio

Risk measurement methods in calculation of capital adequacy ratio
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Consolidated Financial Report as at and
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Information on consolidated equity

 Current Period Prior Period
CORE CAPITAL  

Profit

Total Core Capital 10,344,704 10,953,352
SUPPLEMENTARY CAPITAL

Total Supplementary Capital 3,304,679 2,936,593
CAPITAL 13,649,383 13,889,945
DEDUCTIONS FROM CAPITAL 121,653 294,438

TOTAL EQUITY 13,527,730 13,595,507
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Approach adopted under internal capital adequacy assessment process for monitoring the adequacy of internal capital for 
current and future activities 

II. Consolidated credit risk
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Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Risk Classification:
 Current Year
 Risk Amount

Avarage Risk 
Amount(*)

Past due loans
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Consolidated Financial Report as at and
for the Year Ended 31 December 2012
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Ri
sk

 p
ro

fil
e 

ac
co

rd
in

g 
to

 t
he

 g
eo

gr
ap

hi
ca

l c
on

ce
nt

ra
tio

n 
(*

**
)

Cu
rr

en
t P

er
io

d

Cl
ai

m
s 

on
 

so
ve

re
ig

ns
 a

nd
 

Ce
nt

ra
l B

an
ks

Cl
ai

m
s 

on
 

re
gi

on
al

 
go

ve
rn

m
en

ts
 

or
 lo

ca
l 

au
th

or
iti

es

Cl
ai

m
s 

on
 

ad
m

in
is

tr
at

iv
e 

bo
di

es
 a

nd
 

ot
he

r n
on

-
co

m
m

er
ci

al
 

un
de

rt
ak

in
gs

Cl
ai

m
s 

on
 

m
ul

til
at

er
al

 
de

ve
lo

pm
en

t 
ba

nk
s

 C
la

im
s 

on
 

in
te

rn
at

io
na

l 
or

ga
ni

za
tio

ns

Cl
ai

m
s 

on
 

ba
nk

s 
an

d 
in

te
rm

ed
ia

ry
 

in
st

itu
tio

ns
Cl

ai
m

s 
on

 
co

rp
or

at
es

Cl
ai

m
s 

in
cl

ud
ed

 in
 

th
e 

re
gu

la
to

ry
 

re
ta

il 
po

rt
fo

lio
s

Cl
ai

m
s 

se
cu

re
d 

by
 

re
si

de
nt

ia
l p

ro
pe

rt
y

Pa
st

 d
ue

 
lo

an
s

H
ig

he
r r

is
k 

ca
te

go
rie

s 
de

ci
de

d 
by

 
th

e 
Bo

ar
d

Se
cu

re
d 

by
 

m
or

tg
ag

es
Se

cu
rit

iz
at

io
n 

po
si

tio
ns

Sh
or

t-
te

rm
 

cl
ai

m
s 

an
d 

sh
or

t t
er

m
 

co
rp

or
at

e 
cl

ai
m

s 
on

 
ba

nk
s 

an
d 

in
te

rm
ed

ia
ry

 
in

st
itu

tio
ns

Un
de

rt
ak

in
gs

 
fo

r c
ol

le
ct

iv
e 

in
ve

st
m

en
ts

 
in

 m
ut

ua
l 

fu
nd

s 
O

th
er

 
re

ce
iv

ab
le

s
To

ta
l

11
9,

81
8,

59
5

5,
86

4,
95

5

13
4,

27
0

5,
65

7

1,
71

3,
95

1

56
8,

70
2

ve
nt

ur
es

  
- -

To
ta

l
32

,9
71

,3
68

1,
14

8,
99

9
35

,9
55

82
,1

69
-

10
,4

92
,2

21
32

,7
37

,8
35

19
,3

50
,9

26
20

,1
84

,1
17

31
6,

90
0

6,
83

1,
91

9
-

-
-

-
3,

95
3,

72
1

12
8,

10
6,

13
0



FI
N

A
N

CI
A

L 
ST

A
TE

M
EN

TS

VAKIFBANK 2012 ANNUAL REPORT259

Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I

Consolidated Financial Report as at and
for the Year Ended 31 December 2012
(Currency: Thousands of Turkish Lira (“TL”))

Ri
sk

 p
ro

fil
e 

ac
co

rd
in

g 
to

 s
ec

to
rs

 a
nd

 c
ou

nt
er

pa
rt

ie
s 

(*
)

Cu
rr

en
t 

Pe
ri

od
1

2
3

4
5

6
7

8
9

10
11

12
13

14
15

16
TL

FC
To

ta
l

1,
73

5,
10

5

liv
es

to
ck

 
1,

33
8,

79
0

33
6,

51
7

1
59

,7
98

12
,8

17
,2

83

60
9,

89
7

  P
ro

du
ct

io
n 

8,
73

7,
61

7

3,
46

9,
76

9

6,
79

9,
14

9

45
,9

91
,6

33

W
ho

le
sa

le
 a

nd
 r

et
ai

l 
tr

ad
e

11
,5

33
,4

32

1,
48

9,
77

8

5,
87

2,
56

2

22
,3

95
,8

35

1,
69

7,
29

5

se
rv

ic
es

2,
13

1,
42

4

Ed
uc

at
io

n 
se

rv
ic

es
25

2,
80

1

se
rv

ic
es

61
8,

50
6

60
,7

62
,9

60

To
ta

l 
32

,9
71

,3
68

1,
14

8,
99

9
35

,9
55

82
,1

69
-

10
,4

92
,2

21
32

,7
37

,8
35

19
,3

50
,9

26
20

,1
84

,1
17

31
6,

90
0

6,
83

1,
91

9
-

-
-

-
3,

95
3,

72
1

84
,9

87
,7

93
43

,1
18

,3
37

12
8,

10
6,

13
0

Pa
st

 d
ue

 lo
an

s



260

Convenience Translation of the Consolidated Financial Statements and Related Disclosures and Footnotes Originally Issued in Turkish, See Section 3 Note I
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Distribution of maturity risk factors according to their outstanding maturities (*)

Risk Classifications According to their outstanding maturities

1 month 1-3 month 3-6 month 6-12 month 1 year and over

Past due loans

Total 12,159,359 4,259,868 5,029,172 9,719,201 96,938,530
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Risk balances according to risk weights

Risk Weights 0%  10% 20% 50% 75% 100% 150% 200% 1250%

Deductions 
from the 

shareholders’ 
equity

Ratings Matched Credit Quality Rank Fitch

Long Term Credit Ratings

1

3

Short Term Credit Ratings

1

3
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Information According to Sectors and Counterparties 

Loans

Impaired (*) Past Due (**) Provisions

11

Production

Wholesale and retail trade

Education services

Total 2,816,827 4,851,838 178,771 2,509,028

The opening 
Balance 

Provisions amounts set 
aside during the period

The cancelation 
of the provisions

Other 
(*)

Close out 
Balance
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Fair value of collateral held against impaired loans

31 December 2012 31 December 2011

Total 2,816,827 2,211,283

The detail of collateral held against performing cash and non-cash loans by the Bank

Cash loans 31 December 2012 31 December 2011

Total performing loans 69,871,616 59,178,747

Non-cash loans 31 December 2012 31 December 2011

Total non-cash loans 17,251,037 15,849,382
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III. Market risk

Value at market risk

 Amount

(X) Value-At-Market Risk (12.5xVIII) or (12.5xIX) 810,138
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Average values at market risk

 Current Year Prior Year

Average Highest Lowest Average Highest Lowest

Total Value at Risk 1,702,270 2,171,075 810,137 2,133,397 2,250,413 2,041,100

Information on Counterparty Credit Risk

Information about counterparty risk

Amount(*)
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IV. Operational risk

31 December 
2009

31 December 
2010

31 December 
2011

Total/Total 
number of years 
for which gross 

income is positive Rate (%) Total
3

operational risk (Total*12,5)      8,564,338

V. Consolidated foreign currency exchange risk

Foreign exchange risk that the Parent Bank is exposed to, estimation of effects of exposures, and the limits set by the Board 
of Directors of the Parent Bank for the positions monitored on a daily basis

The magnitude of hedging foreign currency debt instruments and net investment in foreign operations by using derivatives

Foreign exchange risk management policy

US Dollar Euro
The Bank’s foreign currency purchase rate at the balance sheet date 1.7800 2.3514

Day 1

Day 3

Last 30-days arithmetical average rate
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Information on currency risk

Current Year Euro US Dollar Other FCs Total
Assets:

 10,081,548 
 1,916,136 

 59,292 
-

 4,057,019 
 19,695,041 

 3  3 
 62,759 

-
 3,574 

 133  199 
 924,260 

Total assets  12,393,687  21,833,713  2,572,431  36,799,831 

 1,974,044 
 16,944,845 

 6,384,324 
 7,829,596 

 891,137 
 241,224 

Derivative financial liabilities held for risk
-

 2,386,394 
Total liabilities  11,958,995  23,794,086  898,483  36,651,564 

Net ‘on balance sheet’ position  434,692 (1,960,373)  1,673,948  148,267 
Net ‘off-balance sheet’ position  (333,160)  2,344,524 (1,676,440)  334,924 

 Derivative assets  6,333,519 
 Derivative liabilities  5,998,595 

 6,696,491 

Previous Year Euro US Dollar Other FCs Total
Total assets 33,201,463
Total liabilities 31,225,670
Net ‘on balance sheet’ position (604,624) 2,047,528 532,889 1,975,793
Net ‘off-balance sheet’ position 559,790 (2,087,169)  147 (1,527,232)

 Derivative assets 3,871,925
 Derivative liabilities 5,399,157

6,650,417
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Exposure to currency risk

31 December 2012 31 December 2011

Profit or loss Equity (*) Profit or loss Equity (*)

Total, net (17,559) 58,755 11,867 34,606

31 December 2012 31 December 2011

Profit or loss Equity (*) Profit or loss Equity (*)

Euro

Total, net 19,948 (56,366) (9,045) (31,784)

VI. Consolidated interest rate risk
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Interest rate sensitivity of assets, liabilities and off balance sheet items (based on re-pricing dates)

Current Year
Up to 1 
Month

1-3
 Months

3-12
 Months

1-5
 Years

5 Years
 and Over

Non-Interest 
Bearing Total

Total assets 28,985,979 18,441,559 14,770,852 17,951,777 10,781,185 17,108,060 108,039,412

Total liabilities 46,162,359 20,008,507 8,689,945 1,665,471 1,816,459 29,696,671 108,039,412

Position, Net (16,723,303) (20,338) 6,042,657 15,014,127 8,341,726 (12,588,611) 66,258
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 Previous Year
Up to 1
 Month

1-3
 Months

3-12
 Months

1-5
 Years

5 Years
 and Over

Non-Interest 
Bearing Total

7,141,862

2,541,335

361,622

190,467

13,354,843

58,168,853

5,979,238

5,722,324

Total assets 22,744,213 12,035,902 18,455,277 16,855,131 11,687,185 11,682,836 93,460,544

3,454,869

58,387,107

6,031,252

2,974,446

493,000

8,912,297

13,207,573

Total liabilities 40,723,196 20,958,641 6,118,379 596,940 91,380 24,972,008 93,460,544

40,190,894

(40,190,894)

1,702,981

(1,542,533)

Position, Net (17,901,497) (7,608,639) 12,295,998 15,584,953 11,078,805 (13,289,172) 160,448
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Average interest rates applied to monetary financial instruments:

Current Year Euro US Dollar Japanese Yen TL

% % % %

Assets:

Liabilities:

Previous Year Euro US Dollar Japanese Yen TL

% % % %

Assets:

Liabilities:
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The interest rate risk of the banking book items: 

Measurement Rate of Interest Rate Risk

Currency Unit

Applied Shock  
(+/- x base 

point) 
Gain/ 

Loss
Gain/Equity-
Loss/Equity

Total (For Negative Shocks) - 2,017,398 14.90%

Total (For Positive Shocks) - (1,935,335) (14.30%)

Stock position risks arising from banking book items:

Information on separations of risks according to objectives including their relation with gains presented under equity and 
strategical reasons, accounting techniques and general information about valuation methods with the related assumptions 
and factors that affect the valuation and significant changes

Comparison

Stock Investments Carrying Value Fair Value (*) Market Value (*)

Stocks unquoted in exchange 213,486 213,486 (**) -
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Total unrealized gain or loss, total revaluation surplus and values included to principal and supplementary capital

Revaluation Surplus Unrealized Gain and Loss

 Portfolio

Realized 
Gain/Loss in 

Current Period Total (*)

Included in 
Supplementary 

Capital Total (*)
Included in 

Core Capital

Included in 
Supplementary 

Capital

4. Total - (36,590) - - - -

Equity price risk
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VII. Consolidated liquidity risk

Current Year Demand
Upto

1Month
1-3

Months
3-12

Months
1-5

Years
5 Years

And Over Undistributed(*) Total

Assets:

12,331,494 

2,656,490 

296,490 

6,645 

14,334,781 

69,316,699 

4,261,060 

4,835,753

Total assets 13,765,503 7,674,624 1,220,162 15,938,944 43,740,945 22,271,662 3,427,572 108,039,412 

Liabilities:

4,052,760 

64,334,044 

8,100,981 

8,682,820 

2,372,748 

2,439,156

18,056,903 

Total liabilities 11,062,214 46,997,596 17,019,744 10,746,017 3,608,426 2,877,958 15,727,457 108,039,412 

        

Net Liquidity Gap 2,703,289 (39,322,972) (15,799,582) 5,192,927 40,132,519 19,393,704 (12,299,885)  -

Previous Year Demand
Up to

1Month
1-3

Months
3-12

Months
1-5

Years
5 Years

And Over Undistributed(*) Total

Total assets 93,460,544

Total liabilities 93,460,544

Net Liquidity Gap (278,125) (37,054,579) (13,290,117) 7,679,723 38,889,599 14,138,822 (10,085,323) -
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Residual contractual maturities of monetary liabilities

Current year
Carrying 
amount

Gross 
nominal 
outflow Demand

Less than 
one month

1-3
 months

3 months 
to 1 year

1-5
 years

More than 
5 years

Total 92,629,043 93,759,922 11,729,531 46,912,839 17,012,617 10,940,116 4,080,534 3,084,285 

Non-Cash Loans 17,251,037 17,251,037 7,631,920 1,136,877 1,567,553 4,183,700 2,047,339 683,648 

Prior year
Carrying 
amount

Gross 
nominal 
outflow Demand

Less than 
one month

1-3
 months

3 months
 to 1 year

1-5
 years

More than
 5 years

Total 81,204,209 82,371,177 9,794,292 42,538,273 17,326,131 6,893,615 2,899,580 2,919,286

Non-Cash Loans 15,849,382 15,849,382 9,724,999 1,062,360 770,703 2,442,300 1,189,150 659,870

Securitisation Positions

Credit risk mitigation techniques
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Applications on guarantees’ valuation and method

Types of main guarantees recieved

Main guarantors, credit derivatives’ counterparties and their credit worthiness 

Information about market and credit risk concentration in credit risk mitigation 

Information about guarantees according to risk classifications

Risk Classification Amount
Financial 

Guarantees

Other/
Physical 

Guarantees

Guarantees 
and credit 

derivatives

Past due loans

Total 182,058,024 7,552,037 - -
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Risk management strategies and policies

VIII. Fair values of financial assets and liabilities

Carrying Value Fair Value

Current Year Prior Year Current Year Prior Year

Financial Assets

Financial Liabilities
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Classification of Fair Value Measurement

31 December 2012 Level 1 Level 2 Level 3 Total

Debt securities 200,299
89,425

4,057
2,709

1,496
Debt securities 14,322,535

327,182
Total Financial Assets 14,637,538 143,721 166,444 14,947,703

(199,692)
Total Financial Liabilities  - (199,692)  - (199,692)
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31 December 2011 Level 1 Level 2 Level 3 Total

Debt securities 180,250

174,138

5,138

2,096

1,169

Debt securities 13,342,924

150,005

Total Financial Assets 12,216,983 1,488,705 150,032 13,855,720

(344,803)

Total Financial Liabilities - (344,803) - (344,803)

Level 3 Amount

Balance at the end of the year 166,444

IX. Transactions carried out on behalf of customers, items held in trust

X. Consolidated segment reporting
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Current Year
Retail 

Banking
Corporate 

Banking
Investment 

Banking Other
Total 

Operations

Operating profit 1,207,336 1,482,957 1,283,972 (2,146,553) 1,827,712

Net profit  - -  - - 1,423,620 

     

Total assets 24,370,526 44,896,307 32,493,890 6,278,689 108,039,412

Total liabilities and equity 26,343,287 42,043,517 18,590,206 21,062,402 108,039,412
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SECTION FIVE

I. Information and disclosures related to consolidated assets

1. Information on cash and balances with the Central Bank

Current Year Previous Year

TL FC TL FC

33

Total 2,249,946 10,081,548 2,069,331 5,072,531

Balances with the Central Bank of Turkey

Current Year Previous Year

TL FC TL FC

Total 1,452,478 9,870,679 1,465,064 4,959,763
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2. Further information on financial assets at fair value through profit/loss

Financial assets at fair value through profit/loss given as collateral or blocked

Current Year Previous Year

TL FC TL FC

Total 53,119 10,022 95,711 11,466

Trading securities subject to repurchase agreements

Current Year Previous Year

TL FC TL FC

Treasury bills

Total 983 - 3,098 - 

Trading purpose derivative financial assets

Current Year Previous Year

TL FC TL FC

3

Total 21,584 67,841 4,182 169,956

3. Information on banks 

Current Year Previous Year

TL FC TL FC

Total 740,354 1,916,136 408,679 2,132,656
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Due from foreign banks 

Unrestricted Balance Restricted Balances
Current Year Previous Year Current Year Previous Year

Total 1,513,237 1,824,352 102,510 249,130

4. Information on available-for-sale financial assets

Available-for-sale financial assets given as collateral or blocked

Current Year Previous Year
TL FC TL FC

Total 6,226 184,493 661,402 387,393

Available-for-sale financial assets subject to repurchase agreements

Current Year Previous Year
TL FC TL FC

Treasury bills

Total 4,504,521 3,388,734 1,506,673 2,046,753

Information on available-for-sale financial assets

 Current Year Previous Year
Debt securities 14,418,802 13,513,369

Equity securities 12,246 14,438

Provisions for impairment losses (-) 96,267 172,964
Total 14,334,781 13,354,843
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5. Information on loans

Information on all types of loans and advances given to shareholders and employees of the Group

Current Year Previous Year

Cash Non-Cash Cash Non-Cash

Direct loans provided to the shareholders - 37,919 - 6,572

Indirect loans provided to the shareholders - - - -

Loans provided to the employees 68,881 34 55,917 31

Total 68,881 37,953 55,917 6,603

Information about loans classified in groups I and II and other receivables and loans that have been restructured or 

rescheduled

Cash Loans
Standard loans and 
other receivables

Loans and other receivables under close 
monitoring

Loans and other 
receivables 

Agreement conditions 
modified

Loans and other 
receivables

Agreement conditions 
modified

Payment 
plan 

extensions Other

Payment 
plan 

extensions Other

Non-specialialized loans 64,859,258 175,833 - 3,273,582 673,939 -

Specialized lending 16,652 - - - - -

Other receivables 9,636 - - - - -

Total 64,885,546 175,833 - 3,273,582 673,939 -
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Information related to the changes in the payment plans of loans and other recievables:

Standard Loans
 and Other 

Recievables (*)

Loans and other 
receivables under 

close monitoring (*)

Number of modifications to extend payment plans

Extended period of time

Standard Loans
 and Other

 Recievables (*)

Loans and other 
receivables under 

close monitoring (*)

Maturity analysis of cash loans

 
Cash loans

Performing Loans and Other 
Receivables

Loans and Other Receivables under 
Follow-Up

Loans and Other 
Receivables

Restructured 
or Rescheduled 

Loans and Other 
Receivables

Loans and Other 
Receivables

Restructured 
or Rescheduled 

Loans and Other 
Receivables

Short-term Loans and Other Receivables 19,393,691 26,972 879,627 109,928

Medium, Long-term Loans and 
Other Receivables 45,491,855 148,861 2,393,955 564,011
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Consumer loans, retail credit cards, personnel loans and personnel credit cards

Short-Term Medium and Long-Term Total
 Consumer loans – TL 276,570 20,410,276 20,686,846

 Consumer loans – FC indexed - - -

 Consumer loans – FC 936 7,462 8,398

 Retail credit cards – TL 2,597,632 2,319 2,599,951

 Retail credit cards – FC 634 - 634

 Personnel loans – TL 1,742 28,563 30,305

 Personnel loans – FC indexed - - -

 Personnel loans – FC 322 - 322

 Personnel credit cards – TL 38,192 - 38,192

 Personnel credit cards – FC 62 - 62

 Overdraft Checking Accounts – TL (Real persons) 904,838 - 904,838
 Overdraft Checking Accounts – FC (Real persons) 89 - 89
 Total 3,821,017 20,448,620 24,269,637
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Installment based commercial loans and corporate credit cards

Short-Term Medium and Long-Term Total

 Installment-based commercial loans – TL 719,680 11,888,654 12,608,334

 Installment-based commercial loans – FC indexed 11,846 686,590 698,436

 Installment-based commercial loans – FC 406,899 1,872,819 2,279,718

 Corporate credit cards – TL 575,803 31 575,834

31

 Corporate credit cards – FC 94 - 94

 Overdraft Checking Accounts – TL (Corporate) 497,147 - 497,147

 Overdraft Checking Accounts – FC (Corporate) - - -

 Total 2,211,469 14,448,094 16,659,563

Allocation of loan customers

  Current Year Previous Year

Total 69,008,900 58,057,502

Allocation of domestic and overseas loans

Current Year Previous Year

 Total 69,008,900 58,057,502
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Loans to associates and subsidiaries

Specific provisions for loans 

Specific Provisions Current Year Previous Year

Total 2,509,028 2,099,932

Information on non-performing loans (Net)

Group III Group IV Group V
Loans and 

receivables with 
limited collectibility

Loans and
 receivables with 

doubtful collectibility

Uncollectible
 loans and 

receivables
Current year 37,448 55,374 67,590

Previous year 18,471 26,240 81,771

Group III Group IV Group V
Loans and 

receivables with 
limited collectibility

Loans and 
receivables with 

doubtful collectibility

Uncollectible 
loans and 

receivables
Balance at the beginning of the year 157,613 176,438 1,877,232

Balance at the end of the year 370,402 520,449 1,925,976

Net balance on balance sheet 293,723 554 13,522
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Information on non-performing loans and other receivables in foreign currencies

Group III Group IV Group V

Loans and 
receivables with 

limited collectibility

Loans and
 receivables with 

doubtful collectability

Uncollectible 
loans and 

receivables

Current Year

Net balance on balance sheet 14,817 21 11,311

Previous Year

Net balance on balance sheet 742 - 2,729
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Group III Group IV Group V

Loans and 
receivables with 

limited collectibility

Loans and 
receivables with 

doubtful collectibility

Uncollectible
loans and 

receivables

Current Year (Net) 293,723 554 13,522

Previous Year (Net) 108,622 - 2,729

6. Information on held-to-maturity investments

Held-to-maturity debt securities issued by the governments 

 Current Year Previous Year

TL FC TL FC

Treasury bills

Total 4,198,301 9,312 4,343,224 1,581,438
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Information on held-to-maturity investment securities

 Current Year Previous Year

Debt Securities 4,332,399 6,021,368

Impairment losses (-) 71,339 42,130

Total 4,261,060 5,979,238

The movement table of the held-to-maturity investments

Current Period Prior Period

Balances at the beginning of the period 5,979,238 4,362,245

Balances at the end of the period 4,261,060 5,979,238
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Information about held-to-maturity investments

Current Year Cost Carrying Value

TL FC TL FC

Total 4,166,511 62,162 4,198,301 62,759

Previous Year Cost Carrying Value

TL FC TL FC

Total 4,267,176 1,614,599 4,343,224 1,636,014

7. Investments in associates

Unconsolidated investments in associates

Title Address (City/Country)
Bank’s Share – If Different, 

Voting Rights (%)
Bank Risk Group’s 

Share (%)

1

3
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Total Assets Equity
Tangible 
Assets

Interest 
Income

Income on 
Securities 
Portfolio

Current Year’s 
Profit/(Loss)

Prior Year’s 
Profit/Loss 

 Fair 
Value

 1

3

1

Unconsolidated associates, reasons for not consolidating such investments and accounting treatments applied for such 

investments:
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Consolidated investments in associates

Title
Address (City/ 

Country)
Bank’s Share – If Different, 

Voting Rights (%)
Bank Risk Group’s 

Share (%)

1

 Total Assets Equity
Tangible 
Assets

Interest 
Income

Income on 
Securities 
Portfolio

Current 
Year’s 

Profit/Loss
Prior Years’ 
Profit/Loss

 Fair 
Value

1

Movement of consolidated investments in associates

 Current Year Previous Year

Balance at the beginning of the year 128,267 162,870

Movements during the year 89,296 (34,603)

Balance at the end of the year 217,563 128,267

Capital commitments - -

Share percentage at the end of year (%) - -

Sectoral distribution of consolidated investments and associates

Current Year Previous Year

Total 217,563 128,267
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Quoted associates

Current Year Previous Year

Total 211,444 122,148

Investments in associates disposed during the year

Investments in associates acquired during the year
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8. Investments in subsidiaries

Information on financial subsidiaries

 
International 

AG
Finansal Menkul 

Finans 
Factoring Emeklilik 

Portföy 
Yönetimi Gayrimenkul 

Menkul 

Paid in Capital 57,121 60,000 35,000 22,400 150,000 26,500 3,000 105,000 15,000

Total Core Capital 224,382 107,400 69,010 88,498 307,631 159,940 7,849 193,035 14,423

SUPPLEMENTARY CAPITAL - - - - - - - - -

CAPITAL 224,382 107,400 69,010 88,498 307,631 159,940 7,849 193,035 14,423

NET AVAILABLE EQUITY 224,382 107,400 69,010 88,498 307,631 159,940 7,849 193,035 14,423
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Unconsolidated investments in subsidiaries 

Title 
Address (City/

Country)

Bank’s Share –If 
Different, Voting 

Rights (%)
Bank’s Risk 

Group Share (%)

1

3

 Total Assets  Equity
Tangible 
Assets

Interest 
Income

Income on 
Securities 
Portfolio

Current Year’s 
Profit/(Loss)

Prior Years’ 
Profit/(Loss)

 Fair 
Value

1

3

Unconsolidated subsidiaries, reasons for not consolidating such investments and accounting treatments applied for such 

investments:
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Investments in consolidated subsidiaries

Title
Address(City/

Country)

Bank’s Share –If 
Different Voting 

Rights (%)
Bank’s Risk 

Group Share (%)
1

3

Total Assets  Equity
Tangible 
Assets

Interest 
Income

Income on 
Securities 
Portfolio

Current Year’s 
Profit/(Loss)

Prior Year’s 
Profit/(Loss)

 Fair 
Value

1

3

 

Movement table of consolidated investments in subsidiaries in unconsolidated financial statements

Current Year Previous Year
Balance at the beginning of the year 572,343 569,968
Movements during the year 359,148 2,375

Balance at the end of the year 931,491 572,343
Capital commitments - -
Share percentage at the end of the year (%) - -
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Valuation of consolidated subsidiaries in unconsolidated financial statements

Current Year Previous Year

Total 931,491 572,343

Sectoral distribution of consolidated investments in subsidiaries

 Current Year Previous Year

Total 931,491 572,343

Quoted consolidated subsidiaries 

Current Year Previous Year

Total 336,706 220,484

Consolidated subsidiaries disposed during the year

Consolidated investments in subsidiaries acquired during the period
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9. Investments in joint-ventures

10. Information on finance lease receivables (net)

Finance lease receivables disclosed according to remaining maturities 

Current Year Previous Year
Gross Net Gross Net

Total 776,692 676,919 575,415 503,441

Net investments in finance lease receivables

Current Year Previous Year

Net finance lease receivables 676,919 503,441

Finance lease agreements 

11. Information on derivative financial instruments held for risk management purposes

Positive differences on derivative financial instruments held for risk management purposes
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12. Information on tangible assets

Real 
Estates

Leased 
Tangible 

Assets Vehicles

Other 
Tangible 

Assets Total
Balance at the end of the Previous year:

 

Balance at the end of the current year:

Net book value at the end of the current year 1,093,750 16,921 21,862 222,555 1,355,088

13. Information on intangible assets

14. Information on investment properties
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15. Information on deferred tax assets

Current Year Previous Year

Valuation differences of financial assets and liabilities

Valuation difference for associates and subsidiaries

Deferred tax assets 237,182 238,168

Deferred tax assets, (net) 208,167 197,670

Current Year Previous Year

Valuation differences of financial assets and liabilities

Valuation difference for associates and subsidiaries

Deferred tax liabilities 35,691 44,164

Deferred tax liabilities, (net) 6,676 3,666

16. Information on assets held for sale and assets related to the discontinued operations 

17. Information on other assets

Current Year Previous Year

Total 1,924,506 2,670,983
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II. Information and disclosures related to consolidated liabilities

1. Information on maturity profile of deposits

Current Year Demand
7 Days 
Notice

Up to 1 
Month 1-3 Months

3-6 
Months

6-12 
Months

1 Year 
and Over

Accumulating 
Deposit Accounts Total

Saving deposits 2,046,323  - 280,169 12,493,455 2,056,054 99,207 115,769  - 17,090,977

Foreign currency deposits 1,900,860  - 1,514,141 8,111,572 1,391,423 656,744 2,567,856  - 16,142,596

Public sector deposits 2,706,233  - 2,065,023 6,205,313 709,706 19,216 14,654  - 11,720,145

Commercial deposits 1,297,597  - 2,737,007 4,185,386 2,462,054 463,272 4,181  - 11,149,497

Others 2,293,689  - 2,211,287 1,894,945 953,617 60,847 14,195  - 7,428,580

Precious metal deposits 802,249  -  -  -  -  -  -  - 802,249

Bank deposits 15,263  - 2,608,713 676,526 385,456 356,339 10,463  - 4,052,760

Total 11,062,214  - 11,416,340 33,567,197 7,958,310 1,655,625 2,727,118  - 68,386,804

Previous Year Demand
7 Days 
Notice

Up to 1 
Month 1-3 Months

3-6 
Months

6-12 
Months

1 Year 
and Over

Accumulating 
Deposit Accounts Total

Saving deposits 1,671,682 - 362,643 11,508,016 1,195,391 216,923 75,894 - 15,030,549

Foreign currency deposits 1,593,247 - 1,713,252 8,198,861 1,827,824 435,120 2,256,902 - 16,025,206

Public sector deposits 2,766,392 - 1,885,113 4,837,879 835,509 38,441 32,799 - 10,396,133

Commercial deposits 1,187,064 - 2,457,318 5,169,390 954,209 336,589 1,718 - 10,106,288

Others 1,931,014 - 681,617 2,936,530 966,888 294,692 18,190 - 6,828,931

Precious metal deposits - - - - - - - - -

Bank deposits 34,116 - 1,666,239 833,548 916,823 2,069 2,074 - 3,454,869

Total 9,183,515 - 8,766,182 33,484,224 6,696,644 1,323,834 2,387,577 - 61,841,976
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Information on saving deposits insured by Saving Deposit Insurance Fund and the total amounts of the deposits 

exceeding the insurance coverage limit

Covered by
Deposit Insurance Fund

Exceeding the
Deposit Insurance Limit

Current Year Previous Year Current Year Previous Year

Total 9,315,721 7,829,200 15,689,920 12,795,521

Saving deposits out of insurance coverage limits

 Current Year Previous Year

2. Information on derivative financial liabilities held for trading purpose

Negative differences related to the derivative financial liabilities held for trading purpose

Current Year Previous Year

TL FC TL FC

Total 7,165 192,527 4,376 340,427
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3. Information on banks and other financial institutions

Current Year Previous Year

TL FC TL FC

Total 271,385 7,829,596 350,774 8,561,523

Maturity information of funds borrowed

Current Year Previous Year

TL FC TL FC

Total 271,385 7,829,596 350,774 8,561,523
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Information on securities issued

4. Components of “other external resources payable” in the consolidated financials that comprise at least 20% of the 
account, if the account exceeds 10% of total liabilities and equity excluding off-balance sheet commitments.

5. Criteria used in the determination of lease installments in the finance lease contracts, renewal and purchase options, 
restrictions, and significant burdens imposed on the bank on such contracts

Obligations under finance leases 
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6. Information on derivative financial liabilities held for risk management purpose

Negative differences related to the derivative financial liabilities held for risk management purpse

7. Information on provisions

Information on general provisions 

Current Period Prior period

Total 956,059 671,180

Provision for currency exchange gain/loss on foreign currency indexed loans

Provisions for non-cash loans that are not indemnified or converted to cash

Information on other provisions
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Information on other provisions exceeding 10% of total provisions 

Current Period Prior period

Total 294,958 228,608

¾

8. Taxation

Current Taxes

Information on taxes payable

Current Year Previous Year

Total 339,991 145,327
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Information on premiums payable

Current Year Previous Year

Total 3,562 4,562

Information on deferred tax liabilities

9. Information on payables for assets held for resale and tangible assets related to discounted activities

10. Information on subordinated loans

11. Information on shareholders’ equity

Paid-in capital

 Current Year Previous Year

Preferred stock
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Paid-in capital amount, explanation as to whether the registered share capital system is applicable at bank; if so the 

amount of registered share capital

Capital System Paid-in Capital

Ceiling per 
Registered Share 

Capital

Information on share capital increases and their sources; other information on any increase in capital shares during the 

current year

Information on share capital increases from revaluation funds

Capital commitments for current financial year and following year 

Previous period indicators of the Parent Bank’s income, profitability and liquidity; and possible effects of the predictions 

on equity, considering the ambiguity of the indicators 

Information on the privileges given to stocks representing the capital

Valuation differences of the securities

Current Year Previous Year

TL FC TL FC

Total 165,190 555,621 (200,633) 109,679
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III. Information and disclosures related to consolidated off-balance sheet items

1. Disclosures related to other contingent liabilities

Type and amount of irrevocable commitments

Current Year Previous Year

Toplam 13,458,755 11,879,587

Type and amount of possible losses from off-balance sheet items including those referred to below

Final guarantees, provisional guarantees, sureties and similar transactions

Current Year Previous Year

Total 12,640,503 11,223,108

2. Non-cash loans

Current Year Previous Year

Total 17,251,037 15,849,382
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3. Sectoral risk concentrations of non-cash loans

 Current Year Previous Year

TL % FC % TL % FC %

Agricultural 92,687 0.87 84,946 1.27 44,778 0.49 189,336 2.79

Manufacturing 4,280,981 40.56 3,512,758 52.45 3,990,192 44.09 3,237,435 47.59

Production

Construction 1,723,297 16.33 1,180,504 17.63 1,509,054 16.68 1,021,201 15.02

Services 4,039,704 38.28 1,573,323 23.50 2,843,974 31.44 1,385,717 20.37

Wholesale and retail trade

Education services

Others 417,877 3.96 344,960 5.15 660,199 7.30 967,496 14.23

Total 10,554,546 100.00 6,696,491 100.00 9,048,197 100.00 6,801,185 100.00

4. Information on the non-cash loans classified as first and second group

Group I Group II

Current Year TL FC TL FC

Total Non-Cash Loans 10,373,667 6,650,185 129,963 14,397
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Group I Group II

Previous Year TL FC TL FC

Total Non-Cash Loans 8,973,924 6,764,530 40,559 764

5. Information on derivative transactions

 Current Year Previous Year

Trading Derivatives

Foreign Currency Related Derivative Transactions (I) 10,032,570 11,007,578 

Interest Rate Derivative Transactions (II) 2,926,864 1,662,118 

Other Trading Derivatives (III) 1,671,932 531,155

A. Total Trading Derivatives (I+II+III) 14,631,366 13,200,851 

 

Hedging Derivatives

B. Total Hedging Derivatives  - -

Derivative Transactions (A+B) 14,631,366 13,200,851
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31 December 2012

Up to 1 
Month

1-3 
Months

3-12 
Months

1-5 
Years

5 Years 
and Over Total

Currency swaps:

Purchase 3,579,409

1,873,369

Currency forwards:

Purchase 457,746

457,599

Cross currency interest rate swaps:

Purchase 1,327,057

1,260,799

Interest rate swaps:

Purchase 1,463,431

1,463,431

Options:

Purchase 538,295

538,296

Others:

Purchase 2

1,671,932

Total purchases 3,539,243 487,604 598,606 2,043,759 696,728 7,365,940

Total sales 3,512,683 471,651 584,988 1,999,378 696,726 7,265,426

Total 7,051,926 959,255 1,183,594 4,043,137 1,393,454 14,631,366
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31 December 2011

Up to 1 
Month

1-3 
Months

3-12 
Months

1-5 
Years

5 Years 
and Over Total

Currency swaps:

Purchase 4,324,639

3,880,328

Currency forwards:

Purchase 486,050

485,931

Cross currency interest rate swaps:

Purchase 865,958

717,440

Interest rate swaps:

Purchase 837,023

825,093

Options:

Purchase 123,616

123,616

Investment security options:

2

531,155

Total purchases 1,863,251 1,231,335 2,029,095 837,758 675,849 6,637,288

Total sales 1,853,332 1,275,933 2,029,941 728,510 675,847 6,563,563

Total 3,716,583 2,507,268 4,059,036 1,566,268 1,351,696 13,200,851

6. Contingent assets and liabilities
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7. Services rendered on behalf of third parties

IV. Information on disclosures related to the consolidated statement of income

1. Interest income

Information on interest income received from loans

Current Year Previous Year

TL FC TL FC

Total 6,070,707 932,333 4,194,377 753,385

Information on interest income received from banks

Current Year Previous Year

TL FC TL FC

Total 52,796 7,741 47,947 13,805

Information on interest income received from securities portfolio

Current Year Previous Year

TL FC TL FC

Total 1,536,145 270,999 1,266,031 276,139
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Information on interest income received from associates and subsidiaries

Current Year Previous Year

 
2. Interest Expense

Interest expenses on funds borrowed

Current Year Previous Year

TL FC TL FC

Banks 26,046 143,852 33,026 133,535

Total 26,046 152,852 33,026 140,125

Interest expenses paid to associates and subsidiaries

Current Year Previous Year

Current Year Previous Year

TL FC TL FC
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Maturity structure of interest expense on deposits 

Time Deposit

Account Description
Demand 
Deposits

Up to
 1 Month

Up to
 3 Month

Up to
 6 Month

Up to
 1 Year

1 Year
 and Over

Accumulating 
Deposit 

Accounts Total

Turkish Lira:

3

Total 599 372,569 2,367,616 552,331 64,769 13,014 - 3,370,898

Foreign Currency:

Total 4,262 66,049 338,205 62,929 29,711 74,087 - 575,243

Grand Total 4,861 438,618 2,705,821 615,260 94,480 87,101 - 3,946,141

3. Dividend income

Current Year Previous Year

Total 6,916 4,732

4. Trading income/losses

 Current Year Previous Year
Income 1,948,308 2,169,924

Losses (1,608,917) (2,118,540)

Trading income/losses, net 339,391 51,384
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5. Other operating income

 Current Year Previous Year

Total 1,298,661 1,473,505

6. Provision expenses for losses on loans and other receivables

Current Year Previous Year

Total 1,451,568 938,214
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7. Other operating expenses

 Current Year Previous Year

Personnel costs

 

Total 3,032,355 2,506,087

8. Information on income/loss from continuing and discontinued operations

9. Information on tax provision from continuing and discontinued operations

10. Information on net profit/loss from continuing and discontinued operations

11. Provision for taxes on income

Current year taxation benefit or charge and deferred tax benefit or charge
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Deferred tax charge arising from temporary differences, tax losses and unused tax credits

Sources of deferred tax benefit/charge Current Year Previous Year

Total 25,138 45,851

12. Net profit and loss

Any further explanation on operating results needed for a proper understanding of the Bank’s performance 

Any changes in estimations that might have a material effect on current and subsequent year results

13. Income/loss related to non-controlling interest

Current Year Previous Year

14. Information related to the components of other items in the income statement exceeding 10% of the group total, or 20% 
of the sub-accounts belonging to this group
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V. Information and disclosures related to consolidated statement of changes in equity 

1. Information on increases of valuation differences of available-for-sale investments

Valuation differences of marketable securities Current Year Previous Year

Valuation differences at the end of the year 757,401 (71,561)

Valuation difference of the subsidiaries and affiliates Current Year Previous Year

Valuation differences at the end of the year (36,590) (19,393)

2. Information on increases in cash flow hedges

3. Reconciliation of the beginning and end of the year balances of foreign exchange differences

4. Information on differences in equity accounts due to inflation accounting

5. Information on profit distribution
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6. Information on decreases of valuation differences of available-for-sale investments 

VI. Information and disclosures on consolidated statement of cash flows

1. Disclosures for “other” items in the consolidated statement of cash flows and effect of change in foreign currency rates 
cash and cash equivalents

2. Cash outflows from acquisition of associates, subsidiaries and joint-ventures

3. Cash flows from the disposal of associates, subsidiaries and joint-ventures
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4. Information on cash and cash equivalents

Information on cash and cash equivalents at the beginning of the year

Current Year
31 December 2011

Previous Year 
31 December 2010

Cash on hand 716,004 659,170

Cash equivalents 4,290,104 6,488,918

Total 5,006,108 7,148,088

Information on cash and cash equivalents at the end of the year

Current Year
31 December 2012

Previous Year 
31 December 2011

Cash on hand 983,020 716,004

Cash equivalents 4,392,777 4,290,104

Total 5,375,797 5,006,108
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5. Management comment on restricted cash and cash equivalents due to legal requirements or other reasons taking 
materiality principle into account

VII. Information and disclosures related to the Parent Bank’s risk group

Information on loans borrowed by the Bank’s risk group

Current Year

Associates and 
Subsidiaries and 
Joint-Ventures

Bank’s Direct and 
Indirect Shareholders

Other Components 
in Risk Group

11

Previous Year

Associates and 
Subsidiaries and 
Joint-Ventures

Bank’s Direct and 
Indirect Shareholders

Other Components 
in Risk Group

Information on deposits held by the Parent Bank’s risk group

The Parent Bank’s Risk Group 

Associates and 
Subsidiaries and 
Joint-Ventures

Bank’s Direct 
and Indirect 
Shareholders

Other Components 
in Risk Group

Previous Previous Previous 
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Information on forward and option agreements made with the Parent Bank’s risk group

2. Disclosures of transactions with the Parent Bank’s risk group

Relations with entities in the risk group of/or controlled by the Bank 

In addition to the structure of the relationship, type of transaction, amount, and share in total transaction volume, 

amount of significant items, and share in all items, pricing policy and other

Current Year Amount

Compared with the 
Financial Statement 

Amount %

Previous Year Amount

Compared with the 
Financial Statement 

Amount %
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VIII. Information on domestic, foreign and off-shore branches or investments and foreign representative offices of the 
Parent Bank

Number of Branches Number of Employees

Domestic Branches (*)

Country

Foreign Representative Offices

Total Assets Legal Capital

Foreign Branches 1

1 13

Off-shore Branches 1

Opening or closing of domestic and foreign branches and representative offices and significant changes in 

organizational structure of the Parent Bank 

SECTION SIX

Other Disclosures and Footnotes

I. Other disclosures on the Parent Bank’s activity
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II. Information on the Parent Bank’s rating given by international institutions

January 2013 (*)  Standard & Poors

July 2012 (*) Moody’s Investors’ Service

November 2012 (*) Fitch Ratings

WD

December 2012 (*) Capital Intelligence
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III. Significant events and matters subsequent to balance sheet date that are not resulted 

IV. Significant foreign currency exchange rate fluctuations that are subsequent to reporting date

SECTION SEVEN

I. Independent Auditors’ Report

1. Information on the independent auditors’ report

2. Information and disclosures prepared by Independent Auditors
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Evaluation of the 
Bank’s Financial 
Position, 
Profitability and 
Solvency

Notes on Assets
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Evaluation of the 
Bank’s Financial 
Position, Profitability 
and Solvency

Profitability

Solvency
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International 
Credit Ratings 

Standard & Poor’s (*) (April, 2013)

Moody’s (*) (July, 2012)

Fitch Rating (*) (November, 2012)

Capital Intelligence (*) (December, 2012)
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Financial 

2008 2009 2010 2011 2012
Change (%) 
2011-2012

Total 52,193 64,798 73,962 89,184 104,580 17.26

2008 2009 2010 2011 2012
Change (%) 
2011-2012

Provisions 

Profit or loss 

Total 52,193 64,798 73,962 89,184 104,580 17.26
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2008 2009 2010 2011 2012 Change (%) 2011-2012

Net interest income 1,975 3,077 2,730 2,894 4,085 41.15

111

313 311

Total operating income 2,869 4,056 4,126 4,422 5,551 25.52

Provisions for loans and other 

Operating profit 925 1,542 1,463 1,575 1,885 19.69

Profit before tax 925 1,542 1,463 1,575 1,885 19.69

Net profit or loss for the period 753 1,251 1,157 1,227 1,460 19.02
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Key Ratios (%)
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